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Document Versions

Version Prepared By
No

1.1

1.2

1.3

1.4

2.0

2.1

Mar-2018
20-Jun-2018

01-Aug-2018

14-Aug-2018

11-Sep-2018

06-Aug-2019
03-Oct-209
08-Nov-2019

11-Nov-2019

Hendrianto

Hendrianto

Hendrianto

Hendrianto

Nagendra Varma K

Hendrianto

Hendrianto

Initial Version.

-updated material with creation / assessment of various
deviation types
- incorporated CR#33, 35, 36

Updated based on “Deviation Modules - Consolidated
Feedback - 24 Jul 2018"

Updated based on “Deviation Modules - Consolidated
Feedback - 10 Aug 2018”

Incorporated CR COMM-2018-0006 (Landing page portal)

Incorporated CR COMM-2018-0013 Deviation Dependency
Incorporated agencies comments

Incorporated CR COMM-2018-0002 (To Include a ‘Please
Specify’ Free-Text Box Field & ‘Highest Education
Qualification Attained’)
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Document Versions

Version Prepared By
No

2.3

2.4
2.5
2.6
2.7

2.8
2.9

3.0

19-Felb-2020

31-Mar-2020
03-Apr-2020

13-May-2020
27-May-2020
11-Jun-2020

30-Jun-2020
09-Jul-2020

14-Aug-2020
05-May-2021

13-Aug-2021
09-Sept-2021

Hendrianto

Hendrianto

Hendrianto
Hendrianto
Hendrianto

Hendrianto

Hendrianto

Ramakrishna
Gunisetty

Hendrianto

Incorporated CR COMM-2018-0012, COMM-2019-0039, COMM-
2019-0044 and COMM-2019-0044A

Incorporated CR COMM-2019-0004 and user feedbacks

Incorporated user feedbacks
Incorporated user feedbacks
Incorporated CR COMM-2019-0054

Incorporated CR COMM-2019-0004
Incorporated user feedbacks

Incorporated CR COMM-2017-0056 and COMM-2017-0056A
Updated the screenshots after SP CP brand refreshment (CR-
2020E-0010)

Incorporated CR COMM-2018-0027
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Document Versions

Version Prepared By
No

21-Jan-2022 Hendrianto Incorporated CR-2021-0005 and CR-2021-0007
2-Mar-2022
3.2 16-Feb-2023 Ramakrishna Incorporated CR-2021-0020
Gunisetty

Ancs
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Definitions, Acronyms and Abbreviations
S No | Abbreviation / Acronyms | Definitions

| P Principal Investigator

2 ORE Officer of Research

3 DOR Director of Research

4 Al ORE Academic Institution Office of Research

5 Al DOR /Al Dean Academic Institution Director of Research

6 PM Programme Manager

/ FR Fund Requisition

8 PR Progress Report

9 The end of term The Original project end date of a project without
extension/termination or the Revised project end date
after extension/termination

10 Outstanding progress report A progress report which has a submission due date
before the first endorsement date (refers to the next
slide)



Definitions, Acronyms and Abbreviations

Sl No__| Abbreviation / Acronyms __{stats

11 Outstanding progress report Below is the example of Outstanding progress report:
S/N | System Date Submission Due Date |DOR Endorsement Date| Progress Report Status Mark as Outstanding?
. 5-Oct-18 31-May-19| blank Pending Submission No
30-May-18 31-May-19| blank Pending Submission No
2 31-May-19 31-May-19 31-May-19|Submitted to PM No
Pending Submission /
1-Jun-19 31-May-19|blank Pending ORE's verification / |Yes
2 Pending DOR's endorsement
No (system will lift ‘outstanding’
2-Jun-19 31-May-19 2-Jun-19|Submitted to PM status after DOR’s endorsement on

2 Jun 2019)

Ancs
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Definitions, Acronyms and Abbreviations

Sl No__| Abbreviation / Acronyms __{stats

A deviation which has status not “Approved” or not
“Rejected” or not “Rejected by DOR" under the same

12

Outstanding deviation

Award ID.

Below are the Deviation Status which are catered as

outstanding:

Pending ORE verification
Pending DOR endorsement
Pending resubbmission

. Submitted to PM

Supported

Pending Al ORE verification
Pending Al DOR endorsement
Pending Lead Pl endorsement
Pending Lead ORE verification
Pending Lead DOR endorsement
Pending new HI ORE verification
Pending new HI DOR endorsement

. Pending workflow submission

In progress



Definitions, Acronyms and Abbreviations
Sl No | Abbreviation / Acronyms _[Stats

13

Outstanding fund request

A Fund request which has status not “*Approved

pending payment” and not yet generating FR invoice

journal under the same Award ID.

Below are the Fund Request Status which are catered as
outstanding:

TTSQ@Te Q0 U0

Pending HI HR input
Pending resubbmission
Pending Pl input
Pending review

HI finance clarification
Pending PM review

. Supported

Pl clarification
Pending workflow submission
In progress



Learning Objectives

1. Login and access dashboard

2. Deviafion overview

3. Workflow of “Pending ORE verification” deviatfion :
« Deviation in Portal

« Route deviation to “Pending ORE
verification” status

« ORE's access to view and work on the
deviation

« Verify action
 Return action
2. Download deviation

ANcs
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Login in IGMS

making IT happen
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Logging In IGMS

Home About Us Closed Grant Call

LATEST NEWS

)
=
2
O
>
—
o
Q
S

1.5 of 12 matching results found 2

Managing
Organisation

Shonla Narustry © SIS A 8
Subscribe PAX1A Education 2-5ep-201 1-1an-2018
A*STAR Agency

Grant Call Name Opening Date Closing Date

ANCS
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Logging In IGMS

Host Institution Users

* Pnncipal Investigator

« HI Administrator

+ (Office of Research/ Director of
Research

+ HI Finance/ Hl Human Resource

» Data Administrator/ HI Audit

: Users performing transactions on :

n : behalf of their company should

12

use the “Host Institution Users”

 login option.

ANcs
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Links and Menus in IGMS
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Links and Menus in IGMS

Dashboard Grants Proposals Projects « Deviations Advanced Search - & NRF PO TRN Principal Investigato... ~

& User Profile

I Maintain Institution

User Profile: Displays the user profile like name, id number, nationality, email address, etc. hcs
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Links and Menus in IGMS

& NRF PO TRN Principal Invesfigato__. =

Dashboard Granis - Proposals - Projecis - Deviations - Advanced Search -

Oroposals
0 -0 of 0 matching results found y M
Date “  gybject % ReferencelD % Read %
0- 0 of 0 matching results found K ¢ - N ’
Date “  gybject % ReferencelD % Read %

ANcs
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Overview and Navigation of IGMS

@ icivc S Growbuiion foview | P
‘next page for multiple pages ——

‘view. And < arrow button to

‘view previous page. % Reference ID
000000083
:Use » arrow button to switch ’ro

: fi ID NRFPR-
‘the last page. And ¥ arrow PR 000000105
Ebu’r’ron to view the first page. ference 15 —
............................................................................. e

:Use search box to search a

Erecord. A syntax ** (star) can be
:use to search record like / similar
(no’r exact match) Search by

Project IO T B3 Q, e

1- 1 of 1 matching results found

Project IO *  Award number v itle of research project

MRF-000163-00 MRF-Grant-007-0050

Lead Pl % Read %

MCE PST PI fes
i

MCS PST PI Yes
7

NCS PST PI Yes
¥

My projects

Ak

Proposal with Single budget (Feimbursement ) with fellowship

YANCS
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éDeviation Overview -
. ORE Requests a Deviation

making IT happen
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Deviation Overview - 1

NN NN NN NSNS NS NSNS NN NN NS NN NN NN NN SN NN NN SN NSNS N NS ENEENEEEEEEEEEEE

Dashboard Grants ~ Proposals ~ Projecis Deviations + Advanced Search ~ & NRF PO TRN Principal Investigato. .. ~

Navigate either through

a. Deviations/Submit Deviation
Request, or

b. Projects/View projects

‘I q Submit Deviation Request
L]

View Draft Deviations [ submit Deviation Request

00 0f 0 matchi s ¢ J View Deviations
-0 of 0 matching results foun M < - > M

Date 4 Subject % ReferencelD % Read %

Dashboard Grants ~ Proposals ~ Projecis ~ Deviafions » Advanced Search ~ & NRF PO TRN Principal Invesfigato... ~

1 b, 4 View Projects

0 -0 of 0 matchi Its found
of 0 matching results foun M < - >

Date ~  Subject % ReferencelD % Read %

ANcs
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Deviation Overview - 2

oo » Projecs - view Frojects s ._
Projects B Under Search by, select the type
— : of search parameter (Project ID,

T — . : Award number, Lead Pl or

Project ID : Programme ID). Input the search
1-4 of 4 matching resy Award number K < - N M . . .

e : term in the text box. This search
Project ID 4 " Award number %  Title of r.esearch |J.r.oje:.:t - | %  Project start date % Project end date % Stage ] ; fU nC-I-iO n O I I OWS for pg r-I-iO | SeO rC h
MRF-000837-00 NRF—AWARD—POTB E]::zlgor;atzgnc?rr;ﬂi;ltnlzatmn of the Third Dimension of 01-Feb-2018 31-0ct-2023 In progress ; by Using * in fhe keyword
NRF-000901-00 NRF-AWARD-POTRN0621 NRF-AWARD-POTRN0621 01-Jan-2019 10-Jul-2020 In progress ; (exomple *83 7*) . C“Ck on The
NRF-000904-00 NRF-A\WARD-POTRN0G22 NRF-AWARD-POTRN0G22 01-Jan-2019 14-Apr-2020 In progress m(]g n|fY|ng glOSS .I.O searc h .

& NRF PO TRN Principal Investigato... = |-------------------------------------------------"-"-"-"-"-"--:

Dashboard Grants - Proposals = Projects = Deviations = Advanced Search~ e e L L L L L L L L L

Home » hphcke > Pychtgrerview B Select the project by clickingits
Projects : Title of Research Project hyperlink

Title of research project NRF-AWARD-POTRNOG21

Name of leaditeam PI MRF PO TRN Principal Investigator 58 Original project start date 01-Jan-2019 ; AfTer The prOjeCT OverVieW pGge
Award number NRF-AWARD-POTRN0621 Original project end date 10-Jul-2020 ; |S |OGded, C“Ck on Subml-l-

Project ID NRF-000901-00 Revised project end date

Project stage In progress Date of project activation 08-Jan-2020

n Submit deviation request

Project overview TO N Ote

1 -1 of 1 matching results found

: Refer to Deviation type selection page
Projectld  ~ Proiectenage¢ e s Originalprojecteatarmate¢ Original project end date; Revised project end ame¢ Date otprojectactwation¢ fOI" more de 'I'Qll
UN1RF-000901- In progress EI:;FPOTRNPrincipallnvestigator 01-Jan-2019 10-Jul-2020 08-an-2020 é Refer .I-O H\/Olldohon on SmeISSIOﬂ / g
: Verification / Endorsement” to 4
L : determine whether Pl can request @ »
: deviation. :



Deviation Overview - 3

Choose a deviation type to be requested

Home = Projects = Deviations = Apply Deviation

Apply deviation

e — : requested by clicking on the
Apply deviation e reSpeCﬂVG radio button and click

Flease choose one ofthe deviation types below. E O n N eX.I. bU .I..I.O n

. H
Change in institution L iussEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEsEEsEEEEEsEEEEEEEEEEEs

Change in project duration / time

Change in project scope

Change in research team

Virementof funds /change oraddinequipment /manpower R e A E A A R AR A AR AR AR AR R A A AR A A A A AN A A A A A AR A A A A AN A
| 5 e : Refer to the Data segregation section
: for details on how the various requests

: will be displayed in the project overview i

: page under different scenarios ’

ANcs
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Deviation Overview - 4

To view the list of deviation request under the selected project, expand the Deviation Request section in

the project overview page.

e n After selecting a project, expand

Projects Expand All Sections H . . . :
: the various sections to view the

Title of research project NRF-AWARD-POTRNOG21

: . . f .
Name of leadteam Pl NRF PO TRN Principal Investigator 58 Original project start date 01-Jan-2019 E prOJeCT In Ormchon Or
. . .
Award number NRF-AWARD-POTRN0621 Original project end date 10-Jul-2020 E 'I'rQ NSad C'|'|O NS Wh IC h were
Project ID MRF-000901-00 Revised project end date H . y
. R : submitted by the Pl or Lead Pl's
Project stage In progress Date of project activation 08-Jan-2020 =

Project overview

Progress reports

‘I eviation requests

1 -3 of 3 matching results found
g Ko< - > M
. . i Date of Date of approval / rejection -
e rFY r

Project ID % Deviation ID Type of deviation ¥ | cubmission a a Status -
MRF-000901-01 Ni& Virement of funds Draft
MNRF-000901-00 NRFDV-000000471 Project duration /time 09-Jan-2020 09-Jan-2020 Rejected by DOR
MRF-000901-00 NRFDV-000000472 Project duration /time 09-Jan-2020 09-Jan-2020 Rejected by DOR

Fund requisitions

|

ANcs
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Deviation Overview - 5

If an existing draft was previously created for the deviation type, the system will display a pop-up
message to seek your confirmation to either edit the draft or create a new request.

There is a draft Deviation under the project. Do you wish to continue to edit the draft or create a new Deviation?

: Click on the New button to Click on the Edit button to
overwrite draft data upon : contfinue the last progress of a
: creation of a new deviation i draft deviation

ANcs
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Deviation Overview - 6

To contfinue editing an existing draft, a user can go to Deviations > View Draft Deviations to access the
draft requests. Click on Deviation Type hyperlink to open the selected deviation request.

Dashboard Grants - Proposals - Pro 1 Deviations ~ Advanced Search - & NRFPOTRN Principal Investigato. . ~
Home = Projects = View Projects Submit Deviation Request
Projects View Draft Deviations

View Deviations

Vs View Draft Deviation |

Home = Deviations = View Draft Deviations

My deviations

1-4 of 4 matchi Its found
of 4 matching results foun K ¢ - N "
Deviation ID‘ Award ID %  Deviationtype = Lead/team Pl 4 Original project start date‘ Original project end dati Revised project end date‘
hd hd b -
/A NRF—AWAFEED Exceplional cases MRF PO TRN Principal Investigator 01-Feb-2018 31-0ct-2023
POTRNOG01 58
MIA MNRF-AWARD- Virement of funds MRF PO TRN Principal Investigator 01-Jan-2019 10-Jul-2020
POTRNOG21 58
MIA MNRF-AWARD- Project duration / MRF PO TRN Principal Investigator 01-Jan-2019 10-Jul-2020
POTRNOG21 time 58

ANcs
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Deviation Overview - 7/

After user fills in all required information of a deviation, user should provide his/her justification and attach
supporting document(s). Please note that system accepfs file size up to 4 MB and below file types :

Ixt, .doc, .pdf, .zip, xls, and .xIsx

llllllIlIIlIIlllllIlIIlIIlIIIIIlIIlIIlIIIIIlIIIIIIIIIIIIIIIIIIIIIIIIII.
1 Justification -~ = H
H

Provide a reason of the deviation in no more than 5000 characters. ; TO inpUT Or VieW jUSﬂﬁCOﬁOﬂ Of
: each deviation, open
: Justification tab

g . A K L WELLLLL LR LT
2 upporting documents D : :
T : To view, upload, and download
To the click on the button. - "

To add attachment, click the 'Add’ button. Once completed, click the “Upload' button. H

File types allowed: b, doc, pdf, zip, xls. The maximum size for each file is 4 MB. é O TTO C h m e n 1‘, O p e n Supp Orfin g

documents tab. Only requestor

MNOTE: The attached file(z) if any will be displayed after anti-virus scan is completed. Please wait and visit this page later. E C O n U p | O O d O d O C U m e nT (S) TO
File name Size/Status Actions [] Check anl E DeVIOTIOn .

ANcs
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Deviation Overview - 8

Before submission, page status of each
breadcrumb should be in green color.
Change in Change in

Change in i Cha "
_ Teihnitd Rissarih T ey
Project Scope Q Milestones 0 Milestones 0 m n User should Complefe all

: compulsory information and pass
: each page validation then it will
be marked by a green icon.

Home > Projects > Deviations > Undertaking

Undertaking Expand All Sections

A\ Hide Deviation Details

Title of research project Alrockingshibingi2ddszad B Misiscscessasssstesasssssasessassassasessamsssssssasassassassaennnnnss
Deviation 1D netitution MU D ..
Deviation status Draft Original project start date 01-Apr-2017 é ClICk on “Yes” I’OdIO bUTTOn TO é
Date of submission Original project end date 31-Mar-2022 H H H E

: acknowledge deviation. User can
Date of approval / rejection Revised project end date . 'I' 1_ ‘I'h ‘I' ,” b .
ProjectID NRE-000380 : INPUT comments TNAat wi e

displayed on Action trails tab.

: Click on the Submit button after
: user passes each page validation
: and acknowledges the deviation

: request.

Name of requestor P93 Date of acknowledgement 03-05-2018

Acknowledgement ® ves O No

Comments please verify|

Action Trail

t one active ORE in the Institution
3 s > : at all times, to avoid disruptions to !
: workflow. P

25 S sssEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESE RAAANS YA BERRED



Deviation Overview - 9

User can view all deviations submitted for his/her project(s) through Deviations/ View Deviations. Click
on Deviation type hyperlink to view its detail.

& NRF PO TRN Principal Investigato... -

Dashboard Grants - Proposals - Projects - Deviations - Advanced Search -

Home = Deviations = View Draft Deviations Submn: Delﬂanon Request

View Draft Deviations
1 vew Deviations

Deviations

My deviations

View Draft Deviations

Home = Deviations = View Deviations

Deviations

My deviations

Sesrch by status E | a : User can filter deviations by its status

All H H .
——— | S B : ’rhrough the following steps:
buions : d. Click on “Search by status”.

vevl . e ;);ginalproiectstart¢ z:j)ar:ginf’jl|th)ie::tend¢ dR::eisedproiectend¢ ; b‘ Selec-l- One Of S-I-G-I-Uses
: . Click on magnifying glass button

L1

DeviationID + Award ID 4 Deviation type =

MRFDV- NRF—AWD Virement offunds |~ Approved MRF PO TRN Principal 01-Feb-2018 31-0ct-2023

000000459 POTRNO Investigator 53 H H H H H H

: System will display all deviations with
NRFDV- NRF-AWARD- Virement offunds | Approved NRF PO TRN Principal 01-Feb-2018 31-0ct-2023 H
000000479 POTRMNOG01 Investigator 58 H The SeleCTed STGTUS-
S
000000487 POTRNOG01 Investigator 58
NRFDV- NRF-AWARD- Projectduration/ = Rejected by NRF FQ TRN Principal 01-Jan-2019 10-Jul-2020 " ncs
000000471 POTRMNOG21 time DOR Investigator 58 maklng IT happen
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‘Workflow of “Pending ORE
verification” deviation
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Workflow of “Pending ORE verification” deviation - |

System routes deviation to “Pending ORE verification” status through below actions:
« Pl / ORE submits a deviation
« DOR/Managing PM/AI ORE/AI DOR returns a deviation

Mame of requestor P93 Date of acknowledgement 03-05-2018

Acknowledgement ® ves ) No

Comments please verify|

Action Trail N
Save as Draft

28
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Workflow of “Pending ORE verification” deviation

through Dashboard) -

After a deviation is updated to “Pending ORE verification”, ORE can find the deviation through:-
a. Login to Portal as ORE role and navigate to Dashboard > Projects

& NCSPST ORE 1(0ORE)~

1 - 10 of 55 matching results found

Date -
16-Mar-2018
20-Mar-2018
20-Mar-2018
21-Mar-2018
21-Mar-2018
05-Apr-2018
T-Apr-2018
18-Apr-2018

22-Apr-2018

22-Apr2018

Subject

The proposal is pending your verfication. To werify the proposal,
The proposal is pending your verfication. To verfy the proposal,
The propossl is pending your verfication. To werify the proposal,
The proposal is pending your verfication. To verify the proposal,
The proposal is pending your verfication. To verfy the proposal,

The propossl is pending your verfication. To verify the proposal,

The Letter of Award is pending for your verification. To verify the Letter of Award, click on the Reference ID.

The proposal is pending your verfication. To verfy the proposal,

The propossl is pending your verffication. To werify the proposal,

The propossl is pending your verffication. To werify the propossal,

click on the Reference D.

click on the Reference ID.

click on the Referance 0.

click on the Reference D

click on the Reference D.

click on the Referance D.

click on the Reference D

click on the Reference |D.

click on the Reference ID.

% ReferencelD %
TEAME-0004
MCSUAT3-0003
MCSUAT 3-0055
MCSIAT3-0002
MCSUAT3-0005
TA-May 2018-0005
MCSLAT3-0010
MRFGEC2-0001

MOCH-PROP-D01E

MOH-PROP-D018

3 4 5

Lead Pl

MCSPSTPI 3

NCSPST PI 1

MCSPSTPI1

MCSPST Pl 1

MCEPST PI 1

MCS PST Pl 4

MCS PST Pl 1

MCS PST Pl 4

? H

Yes

MOH TRM Principal Mo

Irmvestigator 8

MOH TRM Principal = Mo

Irmvestigator 10

Tagrer

81 - 70 of 71 matching results found

Diate -

01-Mov-2018

Subject

The deviation is pending your verfication. To werify the deviation, click on the Reference 1D.

H < 4| 5

-

= Reference ID

‘M-

* LeadP

H4 H

-

&
* Read

m MOHCADD00001TE | NRF PET PI1 | No

29

Navigate through
Dashboard/Projects

Click on the hyperlink of
Deviation ID

ANcs
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Workflow of “Pending ORE verification” deviation
(through Project Overview) - 3

b. Alternatively, user can also navigate to Project > View Projects

Dashboard Grants F 1 b Projects = Deviations = Advanced Search + & NCSPSTORE1(ORE)~ é . . . :
: Navigate through Projects/View
Home = Projects = View Projects View Projects E B
e

AT R AL L L ELEEELEEEEEEED R LR e L E LR R R E

Search by Project ID v *311” Q

i loaded, select a project and
ety e « <> : click on its Title of research
Project ID “  Award number % Title of research project % Project start date % Project end date %+ Stage = i prOjeCT hyperlink

.
.

H

.

.................................................................... H

----------------------------------------------------------------------

MOH-000311-00 AWD1200 AWD1200 28-0Oct-2019 07-Nov-2021 In progress H
H

.

. . i After Project overview page is
NMRC311/2011-00 NMRC/311/2011 Home > Prects ~ Pt Overiew : . .
: loaded, click on the hyperlink of

. : deviation ID with status “Pending

Award number AWD1200 Original project end date 07-Nov-2021

Project ID MOH-000311-00 Revised project end date i O R E verific O TI-O n !

.....................................................................

Project stage In progress Date of project activation 01-Nov-2019

Deviation requests )

1 -1 of 1 matching results found 1] < - > M

~ s . Date of Date of approval / rejection
Project ID %  Deviation ID “  Type of deviation B Status
= - A 7 submission % o

MOHfEm MOHDV-000000175 Deviation research team 01-Nov-2019 15-Nov-2019 Pending ORE verification 'I ncs

% making IT happen
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Workflow of “Pending ORE verification” deviation - 4

After Deviation Overview page is loaded, click on Actions button, then click on View deviation details
button to open Deviation details page.

Home = Projects = Deviations = Deviation Overview

Deviation Overview Expand All Sections

Title of research project AWD1200

Institution NUS Original project start date 28-0ct-2019
Award number AWD1200 Original project end date 07-Nov-2021
Project ID MOH-000311-00 Revised project end date

Deviation type Deviation research team Date of submission 01-Nov-2019
Deviation ID MOHDWV-000000175 Date of approval / rejection 15-Nov-20149
Deviation status Pending ORE verification

P

Action Trail y ) \iew deviation details I

Download Deviation

u'<->'n

1-1of 1 matching results found

ANcs
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Workflow of “Pending ORE verification” deviation - 5

Navigate through navigation panel to view details of deviation. Open Undertaking page by clicking on the
Underfaking section.

Justification

Excepfional Q ) Q . Q
Undertakin,
Cases and Supporting [#]

Documents

Undertaking Expand All Secticns

/ Hide Deviation Details

Title of research project Proposal with Multiple budget [Advancement) and Al

Institution NUS Crriginal project start date 01-Aug-2012
BAward number MRF-Grant-011-0027 Original project end date 31-Oct-2018
Project 1D MRF--00043-00 Revised project end date

Deviation type Exceptional cases Date of submission 03-Apr-2020
Deviation 1D NRFOW-D056S Date of approval / rejection 03-Apr-2020
Dieviation status Pending ORE verification

Underiaking by requesior

Underaking by ORE

||

| hersby declars that all the information in this request is accurate and complete to the best of my knowledge and that | would be responsible for the conseguences of providing false andior
misleading information.

Name of ORE NCS PST ORE 1 Date of acknowledgement 03/04/2020 =
Acknowledgement ® ves O No Name of DOR T
Comments input comment here...

Action Trail

< Back | " ncs

|

making IT happen



Workflow of “Pending ORE verification” deviation - 6

User should acknowledge before submitting any action by selecting “Yes” radio button under Undertaking by
ORE section. ORE should select a DOR when verifying a Deviation. User can only select a DOR who does not

belong to the research team members of the project.

Undertaking Expand All Sections

Z Hide Deviation Details

Title of research project CR36 - 001 sadi23

Institution HUS Crriginal project start date 01-Apr-2020
Fward number MOH-511-0001 Crriginal project end date I-Mar-2022
Project 1D MOH-000327-00 Revised project end date I-Aug-2022
Deviation type Change in project scope Date of submission 28-Feb-2020
Deviation 1D MOHDY-000000211 Date of approval [ rejection 11-Mar-2020
Deviation status Pending ORE verification

Undertaking by requestor

Underiaking by ORE Y

| hereby declare that all the information in this reguest is accurate and complete to the best of my knowledge and that | weould be responsible for the conseguences of providing false andlor
misleading information.

Name of ORE NCS PST ORE 1 Date of acknowledgement 03042020 =1

Acknowledgement  ® ves O Mo Name of DOR |

Veronigue Angeli
NCS PSTPRI 3

Comments

NCS PSTPRI 3
MNCS PST Pl 4

NRF PSTDOR 1
NCS PSTDOR 3
NC5 PSTDOR 4
NCSPSTDOR 3
NC5 PSTODOR &

¢ Back Actions =

1 Verfy
— Retum
- ﬂ ) Marranrar Roeraprt s rorse—
33

ORE can either:-

« Verify by clicking on Verify
button and system will update
deviation status to be
“Pending DOR endorsement”

« Return deviation to requestor
by clicking on Return button
and system will update
deviation status to be
“Pending resubmission”

Commentary will be displayed in
Action trail section and visible for
Pl, ORE, DOR, and PM.

ANcs
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Workflow of “Pending ORE verification” deviation - 7

System displays a confirmation dialog when verifying or returning a deviation. After user successfully verifies
or returns, system displays an info message.

| Integrated Grant Managem.., *

Confirmation

Are you sure you want to Verity?

) Information
l.e. the info message

for return action

Dewiation has been successiully retumed,

Information

l.e. the info message
for verify action

Deviation has been successfully accepted.

ANcs
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Workflow of “Pending ORE verification” deviation - 8

User should select a DOR when verifying a deviation. System will display below warning message if user does not

mention any DOR when verifying.

| Integrated Grant Managem... %

i« Please ensure that there is at
:  least one active ORE in the :
Institution at all times, to avoid
i disruptions to workflow. :
i+ Should a DOR resign, the DOR
:  should ensure that all
outstanding items pending
DOR action is returned to the
ORE prior to leaving the
organisation, to avoid the
workflow getting disrupted.
The ORE can subsequently re-
assign the item to another
DOR.

Please select DOR / Al DOR approver.

ANcs
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Change in Host Institution by Lead Pl — Workflow of “Pending
new HI ORE verification”

s e £ A
A gho 0)\0 .0 ©)0
s a q:2 :» £ 2
Pl Old ORE Old DOR New ORE New DOR Programm
e Manager
1. 2. 3. 4.
B QLD ORE Gl DO %ﬂ > Verify
Submit deviation Click Action > Verify Click Action > Endorse Or Return to Old ORE
for ‘Change in Host Or Return to PI Or Return to Old ORE
Institution’ or Reject and stop the
WF
2. :
PM 8
% > End Click Action > Approve
ick Action > Endorse o o ”
- Once deviation status is “Approved “WE = workflow
8rRIEeturn to New a) Institution will change from ‘Old’ to ‘New’
_ b) Close the old project and create New project.
or Reject and stop the Or Return to Old ORE or Reject ang,stop the WF " mr!cr

WF



Change in Institution by Team Pl - Workflow of “Pending Lead

ORE verification”

cie

o— gy
® ()

s = q:) q:»
Team PI Team Pl's Team PI's DOR Lead PI Lead PI's ORE
ORE
3. 4.
1 2 TEAM PI's LEAD PI
' ' DOR Click Action >
TEAM Pl TEAM PI's ORE Click Action > Endorse
Submit Click Action > Endorse Or Return to
deviation Verify Or Return to Team PI's
for ‘Change Or Return to PI Team Pl's ORE ORE or
in Host or Reject and Reject and
Institution’ stop the WF stop the WF
8. M 0.
—CN:II|ECVIY Ecct)ichn S Click Action > Approve
- Once deviation status is “Approved”
Endorse

Or Return to New
ORE or Reject and
stop the WF

a) Institution will change from ‘Old’ to ‘New’

b) Close the old project and create New project.
or Return to Team PI's ORE or Rejegt and stop the

WF

Lead PI's
DOR

5.

LEAD PI’s
ORE

Click Action
> Verify

Or Return
to Lead PI

o— gy
e 6

12

New ORE

6.
LEAD PI’s
DOR
Click Action
> Endorse
Or Return
to Lead Pl's
ORE or
Reject and
stop the
WF

New DOR

1.

NEW ORE
Click Action
> Verify

Or Return
to Team
PlI's ORE

*WF = workflow

Z
Programme
Manager

Anc
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Change in Host Institution Deviation — Workflow of “Pending new
HI ORE verification”

In case of Change in institution, ORE of new instifution would get nofified after DOR of lead Pl endorses the
deviation. The ORE of new institution should input his acknowledgement under Undertaking by new HI ORE tab.

. 5

Undertaking by new HI ORE

ORE can either:-

| herexy declare that all the information in this request is accurate and complete to the best of my knewledge and that | would be responsible for te consequences of provding false and/or H . . E

misleading irformation. ] ) : = Verify: Click ‘Verify' button

Mame of ORE MCS PST ORE 1 Date of acknowlecgement 03/04/2020 ] Clnd SG'GCT fhe DOR The :
Fcknowledgement  ® ves O b Mame of DOR MCS PSTDOR 1 v :

status will be changed to

i “Pending new HI DOR
: endorsement”.
i = Return: Click ‘Return’
.~ button forefum the
— (o | i request fo old ORE. The
I . i status willbe changed fo
. mmm — - B . Retun i "Pending ORE verification™. :

ANcs
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Deviation Request by Team Pl - Workflow of “Pending Lead
ORE verification”

In case of requestor is a Team PI, ORE of Lead Pl would get nofification after lead Pl endorses the deviation. The
ORE of Lead PI should input his acknowledgement under Undertaking by Lead ORE tab.

Endorsement by lead PI TO N Ofe

ORE can either:-

Undertaking by lead ORE s

| hersby declare that all the information in this request is accurate and complete to the best of my knowledge and that | would be responsible for the consequences of providing false andior

o irfﬂm:br.nfDRE MCS PST ORE 1 Date of acknowledge: 03042020 = - Verify. C“Ck ‘Verlfy’ bUTTon
me te of acknow! ment = H
Acknowiedgement ® Yes © No Nomet0oR | NG PSTOOR T a0 and select the DOR. The
Comments input comment here... STOTUS Wl” be ChOﬂged TO
:  “Pending Lead DOR
endorsement”.

 u Return:; Click ‘Return’

. butfon fo return the

< Bac G- | 1 request to Lead Pl The
ety - i status will be changed to
= reTy & .. - ek :  “Pending Lead Pl
: endorsement”.
Ancs
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§Validation on Submission /
Verification / Endorsement

making IT happen
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Validation on Submission / Verification / Endorsement -
]

System validation has been put in place to prevent submission of deviation requests under the following
scenarios:

i. Deviation requests (except project extension) submitted during the last 3 months from the end of

the term

ii. Project extension request submitted during the last 6 months of the original end of the term.
Home = Projects = Deviations = Apply Deviation
Apply deviation

To Note

Apply deviation Vv -

Please choose one of the deviation types below. n; Af-l-er User Selec-l-s G DeviO-I-ion ;

ange in institution H

: type and clicks on Next button, or :
ange in project scope ] g CliCkS on Verify bUTTOﬂ, SYSTem Wi” ;
: display an error message when

g
ange in project duration / time
g

Exceptional cases

: today is less than 3 months from

: the end of term (or less than 6
1a e K : months from original end of the

: term for Project extension). Refer

: fo the next slide for some

: scenarios explaining the

Trim project budget

Virement of funds / change or add in equipment / manpower

scon v : validation.
[ eee———————



Validation on Submission / Verification / Endorsement -
2

System displays below error message when

B Deviation request (except project extension) is submitted/verified/endorsed less than 3 months from
the end of the term

W) Project extension request is submitted/verified/endorsed less than 6 months from the original end of
the ferm

Request for deviation should be made before the last 3 months from the end dete of the project. Please contact your Office of Research for assistance.

OK «

Far extension request raised less than & months from oniginal end date: Request for extension should be made before the last § months from the onginal end date of
the project. Please contact your Office of Research for assistance.

OK «

ANcs
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Validation on Submission / Verification / Endorsement
(All Deviations except for Project Extension) - 3

Scenario type Original Revised Last Date of Submission Example of Deviation Submission
Project End Project End (based on Pl
Date Date submission/ORE
verification/DOR
endorsement date)
A project with no 31 Dec 2019 - 3 months (93 days) before User can submit a deviation unfil
extension and no 31 Dec 2019 29 Sept 2019. Beyond that,
termination system prompts

“Request for deviation should be
made before the last 3 months
from the end date of the project.
Please contact your Office of
Research for assistance.”

A project with an 31 Dec 2019 30 Jun 2020 3 months (93 days) before User can submit a deviation until

extended project 30 June 2020 29 Mar 2020. Beyond that, system

end date prompts the above error
message.

A project with a 31 Dec 2019 31 Mar2019 3 months before 31 Mar User can submit a deviation until

terminated/shorten 2019 28 Dec 2018. Beyond that,

ed project system prompts the above error

message. )



Validation on Submission / Verification / Endorsement
(for Project Extension) - 4

Scenario type

A project with no
extension and no
termination

Original Project Revised

End Date

31 Dec 2019

Project
Date

End

Last Date of Submission
(based on Pl submission/ORE
verification/DOR

endorsement date)
6 months (184 days) before

31 Dec 2019

44

Example of Project Extension
Submission

User can submit project extension
unfil 30 Jun 2019. Beyond that,
system prompts

“For extension request raised less
than 6 months from original end
date: Request for extension should
be made before the last 6 months
from the original end date of the
project. Please contact your Office
of Research for assistance.”

Ancs
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Deviation Rule - 1

Refer to the summary table below for the approving authority of the various deviation types:

Deviation Type

Approving Authority

Change in Project Scope

Change in Project Duration

Change of Research Team

Change in Institution / Academic Institution

Trim Project Budget

Change in Supplemental Funding for Human Capital

Exception Cases

Grantor

Fund Virement

(i) within vote virement

(i) across vote virement of cumulative amount of <10% of the total project direct
cost value

DOR

Fund Virement
(i) across vote virement of cumulative amount of >10% of the total project direct
cost value

Grantor

46
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‘Submission of deviation request on
behalf of PI/ assess deviation '

making IT happen
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Change in project scope - |

& NRF PO TRN Principal Investigato... ~

Dashboard Grants ~ Proposals ~ Projects ~ Deviafions ~ Advanced Search ~

1°

Home = Projects = Project Overview

Submit Deviation Request

Projects View | Submit Deviation Request Expand All Secfions

View Deviations

Title of research project NRF-AWARD-POTRNOGE

Mame of lead/team PI MRF PO TRN Principal Investigator 58 Original project start date 01-Jan-2019
Award number NRF-AWARD-POTRNOG21 Original project end date 10-Jul-2020
Project ID MRF-000901-00 Revised project end date

Project stage In progress Date of project activation

Submit deviation request

Home = Projects = Deviations = Apply Deviation

Apply deviation

Apply deviation

Please choose one ofthe deviation types below
Change in institution
Change in project duration / time

® Change in project scope

|« Change in KPI |« Change in research milestone
#| Change in research objectives |#| Change in scientific abstract
() Cchanage inftechnical milestone

Change in research team

Exceptional cases

Trim project budget

Virement of funds / change or add in equipment ! manpower

Lead PI/

ORE
48

: Change in project scope covers

: below type of changes: 5
: « Change in research objectives :
: +  Change in scientific abstract :
: «  Change in research milestone _
: « Change in technical milestone :
o Chcnge in KPI :

: bu’r’ron then select a Project ID to
: which a deviation will be

requested
: Click on the Submit deviation
: reques’r button

B Click on the Change in project
: scope radio button
Then tick on type of information
which user would change

: Click on the Next button to open
: Deviation details page

N NN NN N NN RN NN AN AN N AN NS EEEEEEEEEEEEEEEEEEEEEEEEEE ., |qu_ﬂ_|_—q



Change in project scope - 2

! Prerequisite :
LAl - No other outstanding Chan
Input proposed changes and click on the Next button to go © ofher outstanding L-hange

to the next page

in project scope under the
same Award ID

Home > Projects > Deviations » Change in Project Scope

Change in Chang.e i

. Technical
Project Scope )

Milestones

Change in project scope

N Show Deviation Details

NOILD3S

Change in
Research
Milestones

Change in
KPI

Undertaking

Expand All Sections

Research objectives A

The current research objectives are listed below for your reference. Please provide the revised research objective(s) for the project under the "Proposed Research

Objectives” section

Existing objectives
asd123

Proposed objectives

49

o

n i« Date of submission of this
:  deviation request is equal or
more than 3 months before
the end of term* (refers to
:  Definifions slide)

: button to save current
progress

B Click on the Next button fo

ANcs
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Change in project scope - 3

User can add new milestone(s), modify Committed start month and Committed end month of milestone,
and/or remove milestone (to be marked as not applicable).

Proposed technical milestone

Change in

Ch i
Pm':t::g:c:' . Q Technical
! D Milestones

------------------------------------------------------------
For new milestone. please provide its objective and ifs comesponding durafion. For existing milestone., please revise the durstion under the "Proposed start
month”" and "Proposed end month™ sections.

Select objective as1345 e

Change in technical milestone

: milestone list to display or
edit details information

+ Objective as1345

N Hide Deviation Details

etiton SPersent SuccessUniversty B Tammeswee | TR itesesssessssssssssesessssnsasssenensssnannnsnnnnnnanant

A i : User inputs proposed

Deviation ID NRFDV—DUODDMBrO . Aug-2020 Feb-2022 é C h O n g es g
Exisfing and proposed technical milestones ; SeleCT Ony MileSTone |ine E

Txﬁﬂﬁﬂmfwnsa[ﬁﬁMMWMymmﬁmm.Pleasedidcunthehyperlinkmeditan ; i-I-em -I-O be removed by

o1 g s o ’ : clicking on the checkbox

SN “  Objective Technical milestone E“i:::'“sm: m’umd: P'“":Eds'“: Pml_':fedem: 9‘3‘”5: é Ond CliCk on Remove bUﬂ'Oﬂ

= D - e e mem e : o set the milestone as noft

LAPRICODIE

R cick on the Add butfon o
: add a new milestone

%
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Change In project scope - 4

User can propose new target of each KPI.

i Cmngelln Change'” i (AR ERRERNEERNRRNREERERERENRENENNEENNNRNNRNEEEENNERRRENRENENENNRNNN!
P::h:;tg:cm Technical Q Research Q Chﬂ;gf " Undertaking E' . .
o Milestones Milestones : Each KPI Ccﬂ'egory IS :
Change in key performance indicator Expand All Sections d|5p|0yed OS O TOb
/\ Hide Deviation Details : :
Title of research project 20200323 PP T P P PP PP PP PP PP PP P PP PP P PP PP PP PP PP PP
Institution NUS Original project start date 01-Feb-2020 D E E
Pward number 20200323 Original project end date 31-Mar-2022 User InpUTS proposed TOrgeT
Project 10 NRF-00365-00 Revised project end date . H
Deviation type Change in project scope Date of submission L s sEEEEEEEEEEEEEEEEEEEEEEEEEEEESEESEEEEEEEEEEEEEEEEEEEEEEY
Deviation 10 Date of approval | rejection B E M . M E
T °r : System display variation :
n : . . : between proposed target :
: and achieved value. :
The information below are the latest approved Key Performance Indicator targets of the projeet. To make changes to the KPI target, edit the proposed tanget. NN NN NN NN NN NEEEE NN NN NN NN NN EEEEEEEEEEEEEEEEEEEEEEEEEEERY

1 -1 of 1 matching results found H < n 3 "

KP| eriteria Achieved Latest approved target Proposed target Variation

Mumber of Jowrnal Publications (Top 10%) 0.00 1.00 B 1.00 B 1.00

Supporiing documents N
Save as Draft Mext >

ANcs
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Change In project scope - 5

Change in KPI and Milestone impacts Outstanding progress report for below cases:
1. Change in KPI Target

2. Change in Milestone Start Month — End Month .. Sys’remupdo’resKPlTorge’rof
3. Change in Milestone Status :

: an Outstanding progress
: report when PM approves

Change in Change in

Change in ; Change in . .
. Technical Research Undertaking . . .
Rrtcr! Soes Milestones Milestones K H The deVIOTlon H
LA LR R RN NR RN RENRENNRNRRNNRENNRNENRNERNENRNNRRERNNRNNNN) v
Change in key performance indicator Evrand All Sactinne
A\ Hide Deviation Details Number of Collaboration Projects A
Title of research project Progress report
Institution Nanyang Technological University Original p 1 -2 of 2 matching results found W £ - ¥ H
FAward number ForProgressReport Original @
Project 1D NRF-000ETT-00 Revised g KPI criteria Target Achieved FY 2013 Achieved FY 2020 Achieved FY 2024 Achieved FY 2022 Tetal Achieved
Deviation type Change in project scope Date of s
Deviaticn 10 Date of a Number of Collaboration Projects with |ndustry 2.00 0.0 0.0 0.00 0.00 0.00
Deviation status Draft [MMC)
Mumber of Collaboration Projects Number of Collaboration Projects with Industry 2.00 1.00 0.0 0.0 0.0 n 1.00
{LLE}
The information below are the latest approved Hey Performance Indicator tangets of the project. To make chany
1 - 2 of 2 matching results found ] < 1 3 W
KP1 criteria Achieved Latest approved target Proposed target Variation
MNumber of Collaboration Projects with [ndustry (MNC) 0.00 2.00 2.00 2.00

Number of Collaboration Projects with Ir-:|.51n 1.00 200 2.00 1.00

Supporiing documents L " n c s
v, making IT happen
Save as Draft 14 MNext >



Change In project scope - 6

Change in KPI and Milestone impacts Outstanding progress report for below cases:
1. Change in KPI Target

2. Change in Milestone Start Month — End Month B ............................................................

3. Change in Milestone Status System updates Committed

: Start Month and Committed

i End Month of an
/N Hide Deviation Details ;

pelanang progress repor
Title of research project PR : Wheﬂ PM ClpprOVGS .I.he
Flease use this section to update each research milestone achieved vis-a-vis the original milestones set, funded under the programme.

Please provide the following for each milestone: . d eV | G Tl O n
Award number PR .

(i} Please indicate if it has been completed or in progress;

Change in research milestone Expand All Secti

Institution 99

Project ID MR (i} Please provide a brief update on what has been done and what has been achieved. . H
. . R . NsusssssssssssssssssssnasssssssssssssssEssssssEsssssssssEnan’d
(i} State whether it is behind schedule, and provide justifications for the delays, if any; and

Deviation type Cha {iv} Highlight possible risks {technical or non-technical), if any, which may hinder its completion, and the intended steps to mitigate them.

Deviation ID MF Click on the individual milestone hyperlinks to addfedit the information.

Deviation status Pe 1 - 1 of 1 matching results found

Exizling and proposed research milestones

Is this
SN * Research milestone - Cmr:lﬂ:ed Start- Cunr:lﬂ;ed End R Repc:be-d St.a:t Hep::he-d End‘ g:::’om
. . schedule ?
The current research milestones are listed below for yo
"Remove" or "Add" bution, respectively. 1 dd m Mar-2020 Jul-2020 how-2020 Dec-2020 On Schedule

1 - 2 of 2 matching results found

$

Proposed end month 5 Status &

5N “ Research milestone Existing start month & Existingend month 5 Proposed start m

1 asd1 Jul- 2020 HAusg-2020

Mar-2020 Jul-2020 Mot started |

5 ANCS
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Change in project scope - 7

Change in KPI and Milestone impacts Outstanding progress report for below cases:
1. Change in KPI Target
2. Change in Milestone Start Month — End Month B 1

3. Change in Milestone Status : System updates Milestone
: Status of an Outstanding

Change in Change in

Changein @) fecnncal @) | Reseacn @ TN @) uneins @ i progress report when PM

Milestones Milestones

Project Scope KPI

: approves the deviation

Change in research milestone Add/Edit Research Milestone

A Hide Deviation Details

Title of research project

Please add/edit the Research Milestones to be achieved for your research project.

Research milestone Research Milestone-001

Institution
Fuward number Committed Start | Apr20% Committed End | Oct-2019
Project ID Menth Menth . 1
H .
Deviation type Reported Start Julk2019 -] Reported End Manth Juk2019 = H M”GSTOHG STOTUS
Month
Deviation 1D

Status report asd

Deviation status

o
Existing and proposed research milestones Applic:able r + |5 this Milestone R e
S behind schedule ?

The current research milestones are listed below for you
the "Remove” or "Add” button, respectively.

i 1. “Not applicable” means
: the milestone is removed

: 2. “"Nof started”
: 3. “In progress”
: 4. "Achieved"”

1 - 2 of 2 matching results found

Research milestone

SN
B . ’
2 asd
Supporing documents " n c s

making IT happen




Change in project scope - 8

Case 1

« A Pl has not submitted a progress report with a reporting period 1 Apr 2017 to 31 Mar 2018 (due date: 31

Mar 2018).

« A PM approves a change in KPI/Milestone deviation request on 1 Feb 2018.

 IGMS will update the changes in the progress report (in step 1) and the subsequent progress reports. These
changes will not be updated in previously endorsed progress reports.

Progress Report Progress Report
ngﬂ‘;s_sl\'}aerpfg Apr 17 - Mar 18 Deviation Apr 17 - Mar 18
e e e reached requested and and the next
P Submission Due approved period(s) after are
Date updated

The
outstanding
~ the next

progress
repori(s)

1 Jan 2018 31 Mar 2018 1 Apr 2018

ANcs
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Change in Research Team- 1

Dashboard Grants+ Proposals » Projects~ Deviations + Advanced Search = & MOHPSTPI1 (P~

To Note : Change in research team covers

% suwnit Deviton Reauest : below type of changes:

Projects View Draft Deviations [ e S Expand All Sections

¢ H
Title of research project CR27 Enable co-team Fs u}ie.‘:‘m?‘e:fi'fu”il E ® C h O n g e / res I g n O TI O n Of I—e O d
Name of lead/team Pl MOH PST P11 Original project start date 01-Mar-2021 E P |
Award number CR27-A9 Original project end date 28-Feb-2023 H . .
Project ID MOH-000404-00 Revised project end date E i Change / reS|gnOT|On Of Tec m
Project stage In progress Date of project activation 10-Mar-2021 H

Pl, Co-Investigator, or

2 Submit deviation request

- Collaborator

Home = Projects = Deviations = Apply Deviation

5 . Chcnge in time commitment

Apply deviation

Apply deviation AV

Please choose one ofthe deviation types below. : bU-I-Ton -I-hen Selec-l- O Projecf. ID .I.O

Change in institution

Change in project duration / time : WhiCh Q deViOﬁOﬂ Wi” be
Change in project scope reques-l-ed

® Change in research team

RO].e [ Change mthenmecommnmentforten ) Resignation/ change in lead P! B i CliCk on 'I'he Smei'I' deViOﬁOﬂ

members within a project (| Resignation / change in team member (team PI,

access: co-l, collaborator) E reques'l' bu‘l"l'on

. .
Exceptionalcases B eSS EE NN NN NSNS S SN NN NN NN EEEEESE NN NN NN EEEEEEEEEEEEEEEEEEEEEES

B Click on the Change in research
: feam radio button
: Then fick on type of change(s)

: checkbox :
Lead PI / ::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::;

ORE

Trim project budget

Virement of funds / change or add in equipment / manpower

56 Dev:ohon details page



Change in Research Team - 2

Home = Projects = Deviations = Change in Research Team

Justification

Change in it supporing @) | unaonsking @) : team is a section for add,

Documents

Research Team

: remove, or change research

.
Change in research team Expand All Sections H b
P 1AM MEemMDEr
A H|de De\”atian Dela”s : -------------------------------------------------------------------- l:
!. . .
Title of research project CRZT Enable co-team Pl and multiple budget H S d . . f
Institution Alexandra Hospital (JurongHealth) Original project start date 01-Mar-2021 E ySTe m IS p | GyS h ISTO ry O C h G n g e
Award number CR27-A9 Original project end date 28-Feb-2023 ; | n reseo rC h 'I'e G m O n b e | OW
Project ID MOH-000404-00 Revised project end date . _I_. C h . h
.
Deviation type Deviation research team Date of submission 11-Mar-2021 E S e C I O n S ( O n g e I n res e O rC
Deviation ID MOHDV-000000231 Date of approval / rejection 11-Mar-2021 E TeO m adn d C h an g e in
Deviation status Submitted to PM

: collaborator)

Overview of change in research team

v
Change in research team v
v

3 Change in collaborator

Acton T = : when submitting his/her action
: through workflow can be viewed
on Action trail

S GG U
« Date of submission of this deviation request is equal or
more than 3 months before the end of term™ (refers to :
Definitions slide)

« No other outstanding Change in Research Team under the " ncs

making IT hagpen
same. Award.ID o




Change in Research Team - 3

Under Overview of change in research feam tab, user can remove a lead Pl / team PI(s) / co-investigator(s),
add a new lead Pl / team PI(s) / co-investigator(s) / co-team PI(s), or edit percentage of time commitment.

The Overview of change in research team tab is populated by currew&v.e... ................................ e —————— o
team member. : Click on the hyperlink to open details of

- ” : existing research team. You can edit
: the percentage of time commitment or

To add a team member, click on the add button. To edit the t2am member's FTE % or to indicate his/her resignation from the project, click on the hyperlink under the 'Name' column. Do note that previous

: replace a person through the opened
1 - & of 8 matching results found K ¢ - > M . H
D ERANGL s
B e "
Name “  Role in project Name Role in project Effective date ; “TO” Sec‘l‘ion displays neW proposed é
nMOHPSTPH Lead PI MOH PST Pl 2 Lead PI B 11-Mar-2021 member(S)
MOH PST Pl 1 TeamP
MOH PST P11 TeamPI ;'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.:
: Click on the Add button to add a new
GCC MOH PI 1 TeamPl .
GCC MOH PI 2 TeamP member
PE Aﬂ-er Pl removes q -I-e am memb er by #11-Mar-20, n :T Oremovecper Sonfrom-l-eam
.. . . . . . -Mar-2021 .
i indicating the Effective date, the grid displa g . ' member, select any member to be

: the Effective date as resigned or removed
: date. The resignation date of a previous

. e : click on Remove button. User should
: member and the joining date of a new input the Effective date when
: member will be the same date. :

E Mttt eihect e : __ removing a member

58 making IT happen
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Change in Research Team - 4

The panel below is displayed when user clicks the hyperlink of research team. Under change in research team
tab, user can resign a lead Pl / team Pl / co-investigator, add a new lead Pl / team Pl / co-investigator / co-

team PI, or edit percentage of time commitment

Change in research team

lllllll

+ Attach CV

Alexandra Hospital (JurongHealth)

= The profile of selected new member will be populated

= To add a new member, please ensure that he/she has

Effective date represents a date when a team member
i exits or joins as team member. The date should be within

’rhe project duration.

% fime within this project should add up to 100 % excludlng
’rhe % of removed team member(s).

B Existing feam member dropdown consists of the current

: active team member. User can propose an active feam
member to replace a role of another team member by
selecting through the dropdown. One person can only
have one active role in the research team.

by system (such as Name, Institution, Identification
number, and ORCID). Please ensure the selected new
member has an ORCID under his / profile.

an existing valid IGMS account, with the IGMS profile
updated.



Change in Research Team -5

Pl can also search a new tfeam member outside the current team member.

n Alternatively, user can search a new team member by
: choosing “Search by” and inputting keyword. when '
; : clicking on the search icon, system will search a person

N I — : with exactly matched keyword (i.e. NRIC / FIN / Name / E-
o e LG ORCIDL et ssssss s smssssssssssssssssesmssssesnee

Profile of the selected new member will be
: populated by system (such as Name,
n o : Institution, Identification number, and ORCID).
- OB : Please ensure the selected new member has
.0 : an ORCID under his / profile.
ingis | institution v/ @

ANcs
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Change in Research Team - 6

Under change in research team tab, user can resign a lead Pl / team Pl / co-investigator, add a new lead

Pl / team Pl / co-investigator / co-team PI, or edit percentage of time commitment

L RE—— e :
| B % time of a new member and other active member(s)’s :

iead Pl / tea
wil create a new project as continuation of the added and modified lead PI's / team P1's project

» : should add up to 100% (excludes % time of removed team

‘‘‘‘‘ MOH PSTPI 1 Role | Lead PI v @
i 100.00 o Institution Alexandra Hospital (JurongHesalth) [ ]

is 50.00 (3] Action Mone

i also raise Change in Institution separately in case the new
: Plis from other Institufion. _
' WA : User should attach a CV for the new team member.
nnnnnnnn Name v e pi 6 a| @ H
A : System accepts below format:
. .0 : .Ixt, .doc, .docx .pdf, .zip, Xls, .xIsx :
e» - - | 6 S D Click on the Save button and system will refresh the

ANcs
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Change in Research Team - 7

System displays history of change in research team of a projec’r under Chdnge in research team tab.

1 - 8 of & matching results fou

5/N*  Mame Role in project
BGCC NRF Fi 5 LeadFl
E e=sllt  Add/ Edit Research Team Member

This section mention:
System will create a n

Removed | resigned

MOH F9 member
is to add'edit a research team member's (Pl, Team P, Co-) details.
To edit the team member's FTE %. click on the "% Time within 1otal work commitmer

This section

Salutation

MOHPS + Effective |
appointad date

+ Role

+ Attach CV

Institution

GCC Host Institute test

= the removed o H’ESQ edl ad P/ team PI.

w project as confinuation of the removed or resigned lead PI's

MOH PSTPI 1

Dr.

19/0172022

LeadPl
100.00

50.00

Click & here

NOTE: The attach

to download template
To upload the completed CV. click on the
File types allowsd: tet, doc, pd, 2ip, xis. The maximu

00 Testbxt

. Pleass complets the team mem
‘Add’ button and select the document.
m siza for 2ach file is 4 MB.

% time within total % time within Appointed date
work commitment this project =
100,00 50.00 18-Jan-2022

v Removed |/ resigned
late

m P's project.

nt” and/or "% Time within this project’ field.
To indicate that the team member has resigned, click on the ‘Resigned from project’ checkbox and indicate the resignation date. !

+ Name GCC NRF PI &

e o0

ied file{s) if any will be dispiayad after anti-virus sean is comy

s + ORCID
v

+ Institution GCC Host Insfitute test

er's CV accordingly.

0000-0002-2287-9023 (<] |

Following that, click on the "Upload” button

pleted. Please wait and visit this page Iater

Removed |
resigned date

18-Jan-2022
28-Ape-2021

28-Ape-2021

Remove

Remove

Ramove

hrs’rory of change in research team under a
prorec’r

: resedrch team. Refer to below type of action:

: Add = a new member joins in

: Remove = a member has been removed

: Modify = a member has been updated for

: change of % time, or a new role, or some :
(= Tante ]

B : Click on the hyperlink and system displays a
de’rdrls information of each team member

"T"Hé'r'é"'s'H'é'iji'd"b'é"d"r'f'c'j'c"riV'é'"L'é'c'ia"ﬁ'l"'s";'/s"r'é"rﬁ"\?v'il'l """ :
To Note :
prompt if there are more than one active lead 5

62

’ PI The record (s) without Removed / resigned

ANcs
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Change in Research Team - 8

As for Change in collaborator, user should open Change in collaborator tab. In this section, user can add,
remove or modify % time of collaborator.

Collaborator is an individual invobhved in tes.,e tific development a ndaxeculcnofpmjec.t A collaborator would typically devote a specific percent of effort to the project and would be identified as key
rivate companies can only pa

personnel. Researchers from overseas institu

1 -1 of 1 maiching resulis found

SIN MName

BWIIS1

Institution

ficipate as collaborators.

o tirm

20.00

e
o

%ﬁ-npl'oe - D
Ay inted date Acti
this ject ppot reslgned date Achien

- ”Q Q
- B

63

’ro add, remove, or modify % time of
colloboro’ror

Click on the hyperlink to open
colloboro’ror details

% time within this project should be :
: 100% in total (includes Lead PI, Team P,
ond Co-investigator) :

Select Collaborator line item to be
: removed by ticking the checkbox and
: click on Remove button



Change in Academic Institution - 1

E"F"'r'é'r'é'q"U'i e
* Project should has an Al

Dashboard Grants ~ Proposals ~ Projects ~ Deviafions ~ Advanced Search ~
.
N i _ . . .
e e g * DOTe Of SU bm|SS|On Of Thls

& NRF PO TRN Principal Investigato... ~

Home = Projects = Project Overview Submit Deviation Request

1 °
Projects
View Deviations

st PO TP e i deviation request is equal or
wroomonso :  more than 3 months before

J - " :  the end of term* (refers to
p— i Definitions slide)
-  No other outstanding Change

in Al under the same Award ID

Date of project activation

Project stage

In progress

= Deviations = Apply Deviation

Home = Projects

Apply deviation

Please choose one of the deviation types below.

Change in academic institution : bU-I--I-OIf] Then SeleC.I- O Projecf. ID .I.O
z::::::::rsotj:l:::ratiomtime : WhiCh O deViOTion Wi” be

Change in project scope re q U eSTe d

.

M

M

.

M

M

L . WSS SN SN NN NN EEE NN NN NN NSNS E SN SN NN NN NSNS EEEEEEEEEEEEEEED

Change in research team . B, e s NSNS SN NSNS NN NN NSNS NN NN NS NN NNEEEEENEEEEENEENEEEEEEEEE 3
M

Exceptional cases H . M . . .
M

M

.

; Click on the Submit deviation
Virement of funds / change or add in equipment / manpower : requeST bUTTon

m B : Click on the Change in

ocodemlc institution

Role
access-

Lead PI/ n Click on the Next button to open
ORE Dev:ohon details page

................................................ S e e ¢ e ¢ 5
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Change in Academic Institution - 2

User proposes a new Academic institution and Effective date of change

Change in Justification

e @ | i @ e @ B | User inputs compulsory
_ — _ : information which has an :

T : asterisk (*) sign.
/ Hide Deviation Details :

Title of research project Proposal with Multiple budget (Advancement] and Al é b C“Ck On The dropdown TO

Institution NUS Original project start date 12-Oct-2017 E Selec-l- -I-he r-O Osed

PAward number NRF-Grant-011-0013 Original project end date 12-Oct-2022 E . . . p p

Project 1D NRF-000052-00 Revised project end date E InSTITUTIO n .

Deviation type Change in academic institution Date of submission 13-Dec-2019 S Wheregs -I-he effec-l-ive

Deviation 1D NRFOW-000000 452 Date of approval | rejection 02-Jan-2020 E ! :

Deviation status Pending ORE verification E dOTe Of ChOnge ShOU|d E
;  bewithin project duration

Flease select the proposed Academic Institution and effective date of changs. E............................................................:

e — T ) e
" "" ip - = P Ciick on the Next button to

n + Proposed institution Lee Kong Chian School of Medicine . é
. gofotnenexipage ...

[ 2

ANcs
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Virement of funds - 1

Dashboard Granis ~ Proposals ~ Projects v Deviations ~ Advanced Search ~ & NRFPOTRN Principal Invesfigato.... =

1°

Home = Projects = Project Overview

Submit Deviation Request

Submit Deviation Request Expand All Secfions

View

To Note : Prerequisite :
- : « No outstanding Budget Trim,

_ . :  oufstanding Change in SHC,
et NRe RO P st £ i and no other outstanding
R e i Virement, under the same
Project stage inprogress Date of project actvation —_— 2 _ Award ID

— i« Date of submission of this
:  deviation request is equal or
more than 3 months before
the end of term* (refers to
Definitions slide)

Projects
View Deviations

Home = Projects = Deviations = Apply Deviation

Apply deviation
Apply deviation

Please choose one of the deviation types below.

Change in institution
Change in project duration / time
Change in project scope
Change in research team
Exceptional cases
Trim preject budget

# Virement of funds / change or add in equipment | manpower

Lead PI/ Team PI
ORE ANCS

66 making IT happen



Virement of funds - 2

Dashboard Deviations = Advanced Search -

Grants =

Proposals ~ Projects ~

1°

Home = Projects =

Project Overview

Submit Deviation Request
View | Submit Deviation Request

Projects
View Deviations

Title of research project NRF-AWARD-POTRNOGE

Mame of lead/team PI MRF PO TRN Principal Investigator 58
Award number NRF-AWARD-POTRN0G21

Project ID NRF-000901-00

Project stage In progress

& NRF PO TRN Principal Investigato... ~

Original project start date 01-Jan-2019

Original project end date 10-Jul-2020
Revised project end date

Date of project activation 08-Jan-2020

Expand All Secfions

Submit deviation request

Home = Projects = Deviations = Apply Deviation

Apply deviation
Apply deviation

Please choose one of the deviation types below.
Change in institution
Change in project duration / time
Change in project scope
Change in research team
Exceptional cases
Trim preject budget

# Virement of funds / change or add in equipment | manpower

TLead PI/ Team PI
ORE

67

Virement of funds covers below
: type of changes:

i« Virement / budget transfer

« Add / change of line item

: bu’r’ron then select a Project ID to
: which a deviation will be
reques’red

Click on the Submit deviation
E request button
: Click on the Virement of funds /
i change or add in equipment /
5..Q?.Q.’IE?.QYY.?(..(9.9!9..?.!?19[‘.....................5

: Click on the Next buttfon to open
Dev:ohon details page

ANcs
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Virement of funds - 3
 In o multi-budget project, P

Flease choose one of the available options below

Raise a deviation for ene of the following sub-projects

Project ID
n O MOH-000411-01
O MOH-000411-02
O WOH-000411-03
O MOH-000411-04
) WMOH-000411-05

O MOH-000411-08

Project stage

In progress

In progress

In progress

In progress

In progress

Ini progress

Lead i team Pl

MOHPSTPIN

MOH PST Pl

MOHPSTPI

GCCMOHPI

GCCMOHPI

GCCMOHPIN

Original project start date

01-Apr-2021

D1-Apr-2021

01-Apr-2021

01-Apr-2021

01-Apr-2021

D1-Apr-2021

Original project end date

31=Mar-2023

31-Mar-2023

31-Mar-2023

31-Mar-2023

31-Mar-2023

31-Mar-2023

Revised project end date

Role

access-

TLead PI/ Team PI

ORE

68

: should choose a project which
: determines the source of money
: to vire-from

.. Click on arespective radio
: button

ANcs
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Virement of funds - 4

B o 0 o @ o @ comenen @ O @ S| @) e n Virement summary shows an overview
: of the fund virement by budget voftes.

Virement summary Expand All Sections H . . .
o~ e Dovton Dot For a multiple budget pro;ec.f, this :
: section also shows the overview of fund :
R S S oot i virements by budget votes for the :
Project ID NRF-000930-02 Revised project end date 30-Apr-2020 E respecflve SUb-prO]eCfS
Deviation type Virement of funds Date of submission 12-Mar-2020 E ° .

B osssssss— "2 The fist o displays user's own project.

: User can only deduct vote amount
: from his/ner own project (which
: displays he/she as the Lead / Team Pl)

In case of virement within a vote and within a project, user can input virement amount of Summary
page as zero and proceed to the next page (Vofe details page). 5
: The virement within a vote within a project will not add up the Cumulative virement percentage

: and amount.

ANcs
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Virement of funds - 5

...........................................................................
Summary of changes that has been input in the detsil sections. n User Con Odd/ele GmOUnT Of VOTe (S)

nsttation MU ot erestie [ : based on Grant Call - Budget
Lead FiTeam &1 e Cum:lla;ive virement to 0 CGTeg Ory SeTU p .
Co Funding % 86.00 L L I S e e
Remaining amount o vire 000 Ty
(=) D Pl can input values in “Amount to
1 -6 of 8 matching results found M < - N W
: vire” field to revise the vote amount
Vote Latest approved budget {58) Disbursemen t Outstanding Claim Budget balance {55} Amount to vire {55) Revised amount {55)

n = — — - | : Uup to the maximum limit (as set by
| 2 ol : the PM). If the revised amount

O0E O.ooao 0.0000 0.0000 0.0000 0.0000 0.0000 H . .
: exceeds the limit, an error message

EQP 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 . .
: will be shown.
oT D.ooao 0.0000 0.0000 0.ooo0 0.0000 0.0000 S E NN NN N NN SN NN NN NN NN NN NS SN NN NEEEEEN NN EEEEEEEEEEEEEEEEEEnmmmmnn?
RS 0.0000 0.0000 0.0000 0.0000
Total 0.0000 0.0000 0.0000 0.0000

The total Viote amount should not exceed <Maximum budget limit>

ANcs
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Virement of funds - 6

1 e A 1 ¥ : Project ID represents each project
s —— i budger of lead Plandfeam Pl ..
Institution MU gal.:l:l;:ﬁve\rirememm 5,050.0000 .................................................................-------------E
- — Crtn e (155 : Cumulative virement to date ($) refers

Remaing et e 000 WP : fo the cumulative fund virement :
feeE e e « <> : amount across budget votes from
o e Diburserment  OutndigCidm  Bwdgetbdance(s) | Amoumtioves(S)  Revsed amount (5% : previous and current fund virements.
o o e 000000 Biren : Whereas, Cumulative virement to
i i o o e 50000000 e : date (%) is calculated by the followmg
= o o o : formula:
ez] || SR oo oo RS 0.0000 33,434.9500 .. ............................................................................. ,

NRF-001199-01 ~

) Ltive Vi Cor Cumulative Virement Amount % 100%
mulative Virement % =
HIMUAtve VITFEmEnt 7o = 7 tal Latest Approved Direct Cost — Latest Approved SHC ’

(refers to the Cumulative virement section for more detail)

ANcs
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Virement of funds - /7

: Co-funding percentage limits the total i

Summary of changes that has been input in the detail sections.

rewsed amount of each sub-project

- T T I A At Fhr e H S rt et S e irs AN
. - date ($) R e e e e e L L L LR R R L ELEEEEES
B :ea:l::ea:ﬁ ::;I’estlng123456?89{)98?654321AECDEFreStII'IE m.;;:;m,immm 755 n I_Cl'feSf Opproved bUdgef refers 'I'O 'I'he g
Ramainng amuntioves (000 : latest approved budget after
oAt e o « <> : approved virement (if any).
e e T e T T
Bm - - B The disbursement displays amount of
O0E 11,161.8700 0.0000 0.0000 11,181.6700 5.000.0000 16161 6700 Opproved fUnd reqUeST Ond SOA (WlTh
e P . - - - - : status “Approved pendin
0.0000 50.0000
I Pp— - - B paymenf”) In case of advancement,
Y pp— f— - R i disbursement includes commitment
i amount
e A A A A A A A e R A A A A A A R A A R A A A R A e A A R A A e A A A A e e H

72
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Virement of funds - 8

NRF-001199-02 ~

Summary of changes that has been input in the detsil sections.

: been approved yet

- W e o S S 004 SO :
i A g | LGS Sppioved Biidget s
g oo 000 : disbursement represents amount of
Q & € n - WG, USEL G FRGEreos
S — F::;m B : Input a negative amount fo transfer
e . ¢ fundsoutofavote
== o o o Input a positive amount to transfer '
= e : funds into a vote i
e e e e i e e
I v m Revised amount refers to the budget
: after the proposed fund viremenf. :

: IGMS will take into account any outstanding claim and disbursed amount and prompt an error

message if there is insufficient budget for the current virement request. The calculations are
To Note done as follows:

: 1. Latest Approved Budget — Disbursement — Outstanding Claim = Budget Balance _
: 2. Budget Balance + Amount to vire = Revised amount
: IGMS will prompt the error message to amend the virement amount, if the revised amount is S
: less than $0 (refers to slide on Virement of funds — 13 for the detailed error message). e



Virement of funds - ¢

After clicking on Next button, Vote details page is loaded. Under Vote details page, system
displays line items of each vote.

Home = Projects = Deviations = F iture on (ECM) : b d
.
i budget

sy @ | mmowar zom © | epenen on © | Eaimment 6081 ) | o e ) | e ) | . teeteessestesenseestemasessescennsestencennsestenaeestentenasestencenneestencernen :
B Remaining Amount to vire refers to the '
: fund virement amount of the respective
e i i : budget vote which arequester has
Ky i tha peopomed rmoprsres dhataits i this wectort] Praviotsshy adde] lom e careiol be resaovmcl Y ou sy sst e yakm (0 zaco I (e Ros le T oo kager rectivect e C”.“ er in d| C O.I. e d in .I.h e virem en.l.
Lead::l:::r::: :;2Testlng1234567890987654321ABCDEFTest1ng1 ; Spmmow SeCTion for On inTer_VOTe
| 2 Y : virement request. A requester should
12012 matcing resuls found « <> : input the virement amount in the
ST p— e = ; aftected budget line item(s) of the

— T : budget vote until this field becomes $0 to
e 1 PER )| : proceed with the submission. Note: This
field will be $0 for an intra-vote virement
request.

: Input a fund virement amount - a positive
: amount to transfer funds into a line item,
: and a negative amount to transfer funds

74 poutofthelineitem. | e



Virement of funds - 10

User is also able to update other information of vote lines, such as : Number of pax, Quantity and
Annual salary package by clicking on the Vote line’s hyperlink.

Add/ edit EOM

Please add/edit the Expenditure on manpower (ECM).

Pl Name

Institution

+ Category

P32 Testing1234567890987654321ABC Latest approved
amount

99 Percent Success University B Variations {55}

Research Murse hd Revised amount
58}

1 Remaining amount
to vire {55}

100000.00 Action

sad

: Budget record to display
: or edit details information

.
e s NsEENEEEEENE NN EEEEAEEEEEEEEEEEEEEEEEAEEEEEEEEEEEEES

» User can input Variations
: to distribute the Remaining
: amount to vire =

90000.00

-5000.00

85000.00
0.00
Modify

: the latest changes will be
: displayed in the budget
: record list

ANcs
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Virement of funds - 11

User adds a new line item by clicking on the Add button.

Add/ edit EOM
Please add/edit the Expenditure on manpower (EOM).

Pl Name P92 Testing1234567590987654321ABC Latest approved 0

amount
Institution MU Variations (5%) 100000
« Category Biostatistician Revised amount 100000
(%)

Number of pax 1 Remaining amount -100000.00
to vire (58)

Annual salary 100000 Action Add
package (53%)

+ Description new manpower|

76

B User should input compulsory
: information which has an asterisk (*)

B User should input Variations with positive
or zero amount for the new line item :

ANcs
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Virement of funds - 12

User removes an approved line item (updates Revised amount to be 0) by ticking a checkbox of
line item and clicking on the Remove button.

Key in the proposed manpower details in this section. Previously added line items cannot be removed. You may set the value to zero if the ling item is no longer required.

Insititution MU

Lead PI/ team P P92 Testing1234567890987654321ABCDEF Testing1

Remaining amount to vire (5%) -100,000.00
1 - 2 of 2 matching results found K < - > M
S Number Annual salary Latest approved Amount to Vire Revized amount
= CERaes D of pax package [58) amount | 5%) (58) (58)
EOM-001 gesealch asd 1 11,111.6100 1,111.6100 0.0000 11.111.6100 O E
urse . . . .
: For an approved line item, system will :
EOM-002 Biostatistician NEW Manpower 1 100,000.0000 0.0000 100,000.0000 1“ ] H . H
. : update the Revise amount to be 0 :
2 e eusssses s r s eSS ;

For a new line item (which has not been :
: approved), system will delete the '
record

ANcs
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1

Virement of funds - 13

In case of virement across sub-projects, user can transfer budget into the sub-projects of other

PI(s).

NRF-001199-02

{RF-001199-01

Summary of changes that has been input in the detail sections.

Institution MU
Lead PlTeam P1 Pa3
Co Funding % 86.00

1 - 5 of 5 matching results found

Vote

EOM

OOE

Latest approved budget (S$)

11,111.6100

11,111.8700

100.0000

11.111.6700

Disbursement

430.0000

430.0000

0.0000

0.0000

Cumulative virement to 5,050.0000
date (§)

Cumulative virement to 1.85

date (%)

emaining amount to vire 0.00
(5%)

Qutstanding Claim

0.0000

0.0000

0.0000

0.0000

K
Budget balance (S$) Amount to vire (S$)
10,881.6100 0.0000
10,881.6700 D 5,000.0000
100.0000 0.0000
11,111.6700 n nnan

78

~

3 BE B Once user has fully distributed
: amount to vire to each affected

m:;m” : vote/project line items (Remaining
o : amount fo vire ($) = 0.00), click on
— i the Next button

11 144 A7AN

Save { 3 Next >

ANcs
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Virement of funds - 14

In case of virement has insufficient budget balance (Revised budget is less than 0), system prompts
below error message.

— . .. Latest approved budget

Summary of changes that has been input in the detail sections. E
---------------------------------------------------------------------------- a
Institution MU Cumulative virement to 99,400.0000 B H E
date (%) H 1
Lead PliTeam PI P92 Testing1234567890987654321ABCDEF Testing H D IS b U rS e m e nT
Cumulative virement to 11.04 . .
Co Funding % 70.00 date(®%) . uesasssassasnasssss e N sNE AN S NN ENAEEEEEEAEEAERASREERRERREEnnannannnnant

Remaining amount to vire 0.00

$)

1 -7 of 7 matching results found

nLamst approved budget (5%) Dizb t Outztanding Claim Budget balance (5$) Amount to vire (5%)

o 4 4 e
EOM 100,000.0000 0.0000 0.0000 100,000.0000 -99.400.0000 600.0000 g B U d g eT b O | O n C e

EQP 100,000.0000 1,600.0000 53.000.0000 35,400.0000 B|W 35.400.0000 B ; A m O U n 'I' 'I'O V i r'e

T Prp—— - e PR

E  Rovised amount
Error : :

51,444 0000
Please amend the virement amount 20 as not to exceed budget balance, or return this to the requester to

make amendment.

79 making IT happen

312,744.0000




Cumulative Virement and Cumulative Percentage - 1

Cumulative virement to date ($) is the total amount which is vired across votes / sub-projects to date
(inclusive with the current virement request).

System excludes “SHC amount”, “Budget trim amount” and “Virement within vote within sub-project” in
this calculation.

Cumulative virement to date (%) is calculated by the following formula:

Cumulative Virement Amount

Cumulative Vi t% = X 1009
umulative Virement % Total Latest Approved Direct Cost — Latest Approved SHC &

Note:

1. Total Latest Approved Direct Cost

The latest approved direct cost (excludes IDC) of all votes
2. SHC Amount

The latest approved SHC amount does not contribute total latest approved direct cost for Cumulative
Virement %

ANcs
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Cumulative Virement and Cumulative Percentage - 2

Refer to below scenario to understand how system calculates the *Cumulative virement to date”

1. A sub-project had the first virement request from EOM to EQP amounted to $100. System displayed
the “Cumulative virement request” as $100.

2. Later on, other sub-project under the same Award ID requested a virement from EQP to OOE as much
as $50. System displays the “Cumulative virement request” to be equivalent as $150.

3. Subsequently, a budget frim was raised to cut the sub-project budget amounted to -$100. System still
displayed the “Cumulative virement request” as $150. System excludes budget trim from the
calculation.

4. The current virement requested a virement within EOM within the sub-project amounted to $50.
System still displayed the “Cumulative virement request” as $150. System excludes virement within
vote within sub-project from the calculation.

Refer to the next slide for the above illustrations.

ANcs
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Cumulative Virement and Cumulative Percentage - 3

Case 1 of Single Project:
Total direct cost of Award = $1,000.00
Total direct cost represents the total Latest approved amount of an Award excluding IDC and SHC.

Project No. Virement / Cumulative Cumulative

Transaction No. (Award ID) Vote Trim Amount (SS) Virement Request (SS) Virement %

. Project-01 EOM -100.00
Virement 01 Project-01 EQP 100.00 100.00 10.00%

: Project-01 EQP -50.00
Virement 02 SR — OOE 50.00 150.00 15.00%
Trim 03 Project-01 EOM -100.00 150.00 15.00%
Virement 04 :
(within a vote to vire Project-01 EOM -100.00 150.00 15.00%
between line items)  Project-01 EOM 100.00

ANcCsS
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Cumulative Virement and Cumulative Percentage - 4

Case 2 of Multi-budget Project:

Total direct cost sub-project -01 = $600.00

Total direct cost sub-project -02 = $400.00

The total Latest approved direct cost of the Award = $600.00 + $400.00

Project No. Virement / Cumuldative Cumulative

Transaction No. (under an Award ID) Vote Trim Amount (SS) Virement Request (SS) Virement %

. Project-01 EOM -100.00
Virement 01 Project-01 EQP 100.00 100.00 10.00%

: Project-02 EQP -50.00
Virement 02 Project-02 OOE 50.00 150.00 15.00%
Trim 03 Project-02 EOM -100.00 150.00 15.00%
Virement 04 :
(within a vote to vire Frolect-02 EOM -100.00 150.00 15.00%
between line items)  Project-02 EOM 100.00

¥ANCS
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Budget Trim - 1

& NRF PO TRN Principal Investigato... ~

Dashboard Grants ~ Proposals ~ Projects ~ Deviafions ~ Advanced Search ~

1°

Home = Projects = Project Overview

Submit Deviation Request

Projects View | Submit Deviation Request Expand All Secfions

View Deviations

Title of research project NRF-AWARD-POTRNOGE
Mame of lead/team PI MRF PO TRN Principal Investigator 58 Original project start date 01-Jan-2019
Award number NRF-AWARD-POTRNOG21 Original project end date 10-Jul-2020
Project ID MRF-000901-00 Revised project end date
Project stage In progress Date of project activation 08-Jan-2020
2 Submit deviation request

Home = Projects = Deviations = Apply Deviation

Apply deviation

Apply deviation

Flease choose one of the deviation types below.

Change in institution

Change in project duration / time

Change in project scope

Change in research team

Exceptional cases

® Trim project budget

Virement of funds / change or add in equipment / manpower

14

Lead P1/ Team PI
ORE

84

Prerequisite :
LI . o outstanding Virement,

outstanding Change in SHC,
and no other outstanding
Budget Trim under the same
Award 1D

Date of submission of this
deviation request is equal or
more than 3 months before
the end of term* (refers to
Definitions slide)

Budget trim request refers to
removal of budget under
scenarios such as project
termination, wind-down,
reduction of project scope.
For fund virement request,
please select the option
“Virement of funds/change or
add in equipment/
manpower” (refers to

making IT happen



Budgeft Trim - 2

& NRF PO TRN Principal Investigato... ~

Dashboard Grants ~ Proposals ~ Projects ~ Deviafions ~ Advanced Search ~
1 °

Title of research project NRF-AWARD-POTRNOGE

Home = Projects = Project Overview Submit Deviation Request

Submit Deviation Request Expand All Secfions

View Deviations

: button then select a Project ID to
: which a deviation will be
requested

Projects View

Mame of lead/team PI MRF PO TRN Principal Investigator 58 Original project start date 01-Jan-2019 :
.
Award number NRF-AWARD-POTRNOG21 Original project end date 10-Jul-2020 ;

Project ID MRF-000901-00 Revised project end date

Project stage In progress Date of project activation 08-Jan- '2 D ; Click On .I.he SU bmi.l. devi(].l.ion g
Submit deviation request " :
: request button :

Home = Projects = Deviations = Apply Deviation

Apply deviation

Flease choose one of the deviation types below.

Click on the Trim project budget
: radio button

Change ininstitution B e AR AR AR AR EEAEEAER AR RN E R RR R R

4 : Click on the Next butfon to open

Change in project scope

Change in research team

RO]_e Exceptional cases

® Trim project budget

Virement of funds / change or add in equipment / manpower

»cn

Lead PI/ Team PI
ORE ANCS
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Budget Trim - 3

y.

Virement o Expenditure on
summary manpower (EOM)
NRF-000236-01

Other operating

expense (O0E)

Summary of changes that has been input in the detail sections.

Institution
Lead Pl/Team PI NRF PST PI1
Co Funding % 100

1- T of 7 matching results found

EOM

EQP

RS

1DC

Total

Action Trail A
Next >

Latest approved budget [58)

20,000,000.00

10,000,000.00

20,000,000.00

10,000,000.00

20,000,000.00

30,000,000.00

110,000,000.00

Disbursement

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Equipment (EQP) o

Manyang Innevation and Enterprise Office (NTU)

Outstanding Claim

1,000.00

1,000.00

1,000.00

0.00

0.00

800.00

3.800.00

Overseas travel
(0T)

Curmulative virement to
date ($)

Cumulative virement to
date (%)

Remaining amount to vire
(58)

Budget balance (55)

18,800,000.00

,000,000.00

18,800,000.00

10,000,000.00

20,000,000.00

20,000,100.00

100,906,100.00

0.00

0.00

Research

scholarship (RS)

27,296,100.00

Amount to vire [58)

-9,999,000.00

-999,000.00

-9,999,000.00

0.00

0.00

_6,299,100.00

~27,296,100.00

86

Exceptional
(EN)

< - >
Revised amount [55)

10,000,000.00
9,000,000.00

10,000,000.00
10,000,000.00
20,000,000.00
23 700,000.00

82,700,000.00

Summary represents amount fo trim
from a vote(s) with negative amount.

! The first tab displays user's own project.
User can only deduct vote amount
from his/her own project

ANcs
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Budget Trim - 4

1 NRF-001173-01

Summary of changes that has been input in the detsil sections.

Institution

Lead PliTeam Pl

Co Funding %

1 - 8 of 8 matching results found

n‘“’“ seproved budnBDiSbmmm

EOM

OOE

1,111.5400

1,111.5700

1.111.56700

1.111.5700

1.111.5700

1,111.5700

1,333.8700

8.002.2600

22.0000

23.0000

28.0000

0.0000

0.0000

0.0000

25.2000

109.2000

n
dat

Outstanding Claim

360.9600

361.0400

T50.1000

T7E.1000

T78.1000

778.1000

875.0800

4.421.4800

mulative virement to

te ($)

Cumulative virement to
date (%)

Budget balance (55)

7225300

7225300

333.4700

333.4700

333.4700

333.4700

633.6100

3.412.8000

0.0000

Amount to vire (58]

-300.0000

0.0000

0.0000

0.0000

0.0000

0.0000

0.0000

-300.0000

Revised amount (5§}

422 5800
7225300
333.4700
333.4700
333.4700
3334700
633.6100

3,112.6000

87

n : Project ID represents each project
Lbudgef oflead Pland feam Pl ..
f'EfL'}};'Ji&'ii'v'é"Jir'é"n%é'H fto date ($) and

: Cumulative virement to date (%) :
B refers to the cumulative fund virement :
: amount across budget votes from
: previous fund virements.

B | Co-funding percentage limits the total
: revised amount of each sub-project :

Io’res’r approved budget after
: approved virement (if any).

B The disbursement displays amount of
: approved fund request and SOA. In
: case of advancement, disbursement
lncludes commitment amount

........................................................... " “cs
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Budget Trim - 5

NRF-001178-01 ~N

ot e i e W  (Gissi approved Budget mings ™
o e : disbursement represents maximum
el - ;. amount.which.user.can deduct..............
I Q b Input a negative amount to reduce
o el o e e eemm s : the budget of the vote(s)
e D
- D Revised amount refers to the budget
- : affer the proposed budget trim.

IGMS will take into account any outstanding claim and disbursed amount and prompt an error

: message if there is insufficient budget for the current virement request. The calculations are
done as follows:

: 1. Latest Approved Budget — Disbursement — Outstanding Claim = Budget Balance

: 2. Budget Balance + Amount to vire = Revised amount :
: IGMS will prompt the error message to amend the virement amount, if the revised amount is ;
: less than $0 (refers to slide on Budget Trim - 8 for the detailed error message).




Budget Trim - 6

Under Vote details page, system displays line items of each vote.
:L’:;n manpower (Eom) & | expense o0t) &P | Eavioment(car) @ | T @ | oniiieg @ | 7T

/. Hide Deviation Details

Title of research project

Institution MNanyang Innovation and Enterprise Office Original project start date 01-Mar-2017
(WTU)

Poward number NRF-Grant-012-0005 Criginal project end date 01-Mar-2022

Project 1D NRF-000236-01 Revised project end date

Deviation type Trim project budget Date of submission 08-Jan-2020

Deviation |D NRFDV-000000468 Date of approval [ rejection 08-Jan-2020

Deviation status Approved

NRF-000236-01 v

Ky in the proposed manpower detsils in this section. Previously added line items cannot be removed. You may set the value to zero if the line item is no longer required.

Insititution

Lead PIJ team Pl

nmai ning amount to vire [55)
1- 1 of 1 matching results fou

SN Category Description
EOM-001 Resesarch Proposal with Single budget (Reimbursement)
Fellow

MNanyang Innovation and Enterprise Office (NTU)

NRF PST PI1
0.00
KN - ERE
Number Annual salary Latest approved Amount to Vire Revised amount
of pax package (58) amount (58) (58) [58)

2 TLEHETRLY 23'B -9,999,000.00 10,001,000.00

89

project budget

D Remaining Amount to vire refers to

--------- .

n Each panel represents each Pl's

: the fund virement amount of the
: respective budget vote which a
: requester has earlier indicated in
: the Virement Summary section

: for the budget trim request. User

: should input the virement

: amount in the affected budget
: line item(s) of the budget vote

: until this field becomes $0 to

: (negative amount to transfer
: funds out of the affected line
I 710 AT K
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Budget Trim - 7

User removes (updates Revised amount to be 0) an approved line item by clicking on the Remove
button.

Fey in the proposed manpower detads in this section. Previously added line items cannot be removed. You may set the value to zero if the line item is no longer required.

Insititution M
Lead PIf team Pl P94
Remaining amount to vire {55) 300.00
1 - 1 of 1 matching results found M < - 3 W
SN Description :F:;:Ef ::;:;?;r ﬁ::-l:?&r?wd {ArS;'oun‘ltn Vire :&Se;lisedanount
= R e 1 T  IGMS will automatically update the
2 " Remow © : Revised amount to $0 when the line
: item is removed.

ANcs
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Budget Trim - 8

In case of budget trim has insufficient budget balance (Revised budget is less than 0), system prompts below error
message.

— - 1 Latest approved budget

Sumimar of changes tht s been it nthe et sectons.
---------------------------------------------------------------------------- a
Institution MU Cumulative virement to 0.0000 B E E
date {$) H 1
Lesd PiTeam P pes : Disbursement
Cumulative virement to (1} H
Co Funding % 70.00 date (%) NN NN NN NN NN NN EEE NN NN NN NN EEESEEEEE NN NN NN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEat
ining amount to vire 300.00 B :llIlllllIllllllllIlllllIllIlllllIlllllIllIlllllIlllllllIIIIIIIIIIIIIIIIIIIIE
1- 8 of & matching results found - N " E OUTSTOhd'ng Cl(:”m E
T TR W WOUNR SOV ot et ——— :

H
H

ECM 1,111.5400 23.0000 360.9500 722.5300 ~ n . d b
Zan : Budget balance :
H H
OCE 11115700 22.0000 361.0400 7225200 -500.00| % | 7225300 e N e AR RS EEEAEEEEEEEEEEEEEESEEESEEEEEEEEEsEEEEEEsEEmmnEEeat
.............................................................................
.
H

EQP 1,111.5700 22.0000 750.1000 333.4700 0.0000 3334700

ot 1,111.5700 0.0000 778.1000 233.4700 0.0000 3334700
_ E NN NN NN NN NN NN NN NN EEEAEEEAEEEEEEESEEESAEEEEEEEEREEEEEEEEER
Error 333.4700 n: . :
o : Revised amount :
Plea=e amend the virement amount 50 as not to exceed budget balance, or refurn this o the requester to : e nE AR EEEEEEEEEEEEEEEEEEEEEEEEEEEEESEEEEEEEEEEEEEEE.
make amendment. 633.6100
3,112.6000
OK

ANcs
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Budget Trim - 9

In case there is a Budget Trim outstanding under the same Project ID, HI finance cannot
submit a new FR and system will prompt below message (refers to Training Manual - Finance
(HI Finance)).

Plesze note that there is an outstanding Budget Trim request and you are unable to submit & Fund Request until it has been approved | rejected.

Projects Expand All Sections

Title of research project asd-123

Name of leadfteam P1 Pa3 Original project start date 10-Apr-2013

Award number NRF-NRFCR13-6-0003 Original project end date 08-Apr-2020

Project ID RF-001173-01 Revised project end date

Parent project ID RF-001173-00 Date of project activation 10-Apr-2013

Project stage In progress

Deviation requests ~
1- 1 of 1 matching results found K < - > "
Deviation ID £ Type of deviation o || BB Date of approvall rejection ¢ Status -
submission ¥

MRFDV-000001077 Trim project budget 17-Apr-2018 M -May-2018 Pending ORE verification

ANcs
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Change in project duration/Time (Extension)- 1

;ll.:;.r.é;-gatji.;irl_.é": ........................................... é
- i+ A Project canonly have one

_ . :  approved Project Extension
N i« No other outstanding Change
R e :  in project duration under the

:  same Award ID
: »+ Date of submission of this
i deviafion request is equal or
:  more than 6 months before
the original end of term (refers
to Definitions slide)

: Click on Submit deviation request
B' Project extension with no additional funding allocated ; bU-I-Ton -I-hen Selec-l- O PrOjeCT ID -I-O

Praject termination

Role : which a deviation will be
acceSS: Change in project scope E reques_l_ed

Change in research team ; .
---------------------------------------------------------------------

Change in supplemental funding for human capital 2 ; C”Ck On .I_he Smei.I_ deViQﬂOﬂ é

) Exceptional cases

" Trim project budget i requeST bUTTOh

& NRF PO TRN Principal Investigato... ~

Dashboard Grants ~ Proposals ~ Projects ~ Deviafions ~ Advanced Search ~

Home = Projects = Project Overview Submit Deviation Request

View | Submit Deviation Request Expand All Sections

Projects

View Deviations

Project stage In progress Date of project activation

Submit deviation request

Apply deviation

Please choose one of the deviation types below.

Change in institution

3 ®* Change in project duration / time

Virement of funds / change or add in equipment | manpower 3 g CliCk On The Change in projecf

[ 4 o] : duration and the Project

Lead Pl : extension.radio. Ruiton. ...
ORE BB | Click on the Next button to open



Change in project duration/Time(Extension)- 2

User can extend the project end time.

Justification

Project 4y | T T e [ g S ettt EEAEEEAESAEEEAEEEAsEEsEEEEEEssEsEEEEEEs "
) ) . .

Extension o e Suppiing o e — o n: H
H H

: H

: -

IpCmat User inputs compulsory
: information which has
/\ Hide Deviation Details asterisk (*) sign.
s project € : Proposed project end date

Institution Manyang Innovation and Enterprise Office Original project start date 01-Oct-2018

) : should be after Existing

M

FAward number CR4 project & Original project end date A7-Jul-2020 . H
- M -

Project ID NRF-000515-00 Revised project end date : PrO]eCf end dOfe :

Deviation type Project duration / time Date of submission 15-Jan-2020 N s s R R AR AR AR EEEEEEEEEEEEEEEEESEEEEEEEEEEEEEs)
AR A A A AN AR AR AR RARARENENRRRRRERERRR,

Deviation 1D MRFDA-000000455 Date of approval | rejection 20-Jan-2020 D H
. .

Deviation status Pending ORE verification H . H
. .
: Click on the Next buttonto
.

 go to the next page

Please input the proposed project end date.

Existing project end date 17/07/2020

+ Proposed project end 301142020
date
Acfion Trai A

ANcs
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Change in project duration/Time(Termination)- |

Prerequm’re ...........................................
To Note . :
- * No other outstanding Change :

B i in project duration under the

R ! same Award ID

SR S .+ Date of submission of this
deviation request is equal or

more than 3 months before

Home > Projects > Deviations > Apply Deviation the end of term* (refers to

i i :  Definitions slide)

Apply deviation

& NRF PO TRN Principal Investigato... ~

Dashboard Grants ~ Proposals ~ Projects ~ Deviafions ~ Advanced Search ~
1 °

Title of research project NRF-AWARD-POTRNOGE

Home = Projects = Project Overview

Submit Deviation Request

Projects

Project stage In progress Date of project activation

Submit deviation request

Pleasze choose one of the deviation types below.

: button then select a Project ID to
: which a deviation will be
: requested

_/ Change in institution

® Change in project duration / time

Project extension with no additienal funding allecated
B ® Project termination

Change in project scope

Change in research team

Change in sugalemental funding for human capital
Exception

Trim proj, " :

.

Viremen ange or add in equipment /| manpower H

.

-----------------------------------------------------------------------

n :

.

.

.

.

.

: Click on the Next button to open
ORE : Deviation details page

------------------------------------------------ T ] ull.ll‘.ll-l-l-llu-l-l:
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Change in project duration/Time(Termination)- 2

Pl / ORE requests Project termination to shorten project duration or to terminate a project.

Justification

Project ! f SR EEEEEEsEEEEsEsEsEEEEsEsEEEEEEsEsEsEEEEsEsEEEsEEaEeEeEn
Termination and Supporting Undertaking n .
Documents H

: User inputs compulsory
- information which has
A\ Hide Deviation Details : asterisk (*) sign.
Tltletuf-research project ﬂ'hiEiEtDtEElCR?S[ﬂhhr’ - B . E Proposed projecf. end dafe
Institution Manyang Innovation and Enterprise Cffice Original project start date 01-Mar-2020 H . .
NTU .
Powcard number I['JRF-LMBKF'IZIJIJEG Original project end date 28-Feh-2025 E ShO-led be before EXISTIng
Project ID NRF-000950-D0 Revised project end date é prOJeC'I' end d(]'l'e_

Deviation type Project duration / time Date of submission . M
G NI NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN EEEEEEEEEEEEERY
Deviation ID Date of approval | rejection | oy G EEEEEEEE IS SN EE NN NN NN N EEEN NS NEENNEEENEEEEEEEEEEEEEE,

Deviation status Draft

B C.cicr o et button o

Please input the proposed project end date. ; go TO The neXT pGge

Existing project end date 28/02/12025

+ Proposed project end IMM22021
date
Action Trail LV

Save a 2 Mext >

ANcs
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Change In Institution - 1

& NRF PO TRN Principal Investigato... ~

Dashboard Grants ~ Proposals ~ Projects ~ Deviafions ~ Advanced Search ~

1°

Home = Projects = Project Overview

Submit Deviation Request

View | Submit Deviation Request Expand All Secfions

Projects
View Deviations

Title of research project NRF-AWARD-POTRNOGE

Mame of lead/team PI MRF PO TRN Principal Investigator 58 Original project start date 01-Jan-2019
Award number NRF-AWARD-POTRNOG21 Original project end date 10-Jul-2020
Project ID MRF-000901-00 Revised project end date

Project stage In progress Date of project activation

Submit deviation request

Home = Projects = Deviations = Apply Deviation

Apply deviation

Apply deviation

Please choose one of the deviation types below.
= Change in institution
~/ Change in project duration / time
Change in project scope
Change in research team

Change in supplemental funding for human capital

Role
access-

Exceptional cases
Trim project budget

Virement of funds / change or add in equipment | manpower

No other outstanding Change
in Institution under the same
Award 1D

Date of submission of this
deviation request is equal or
more than 3 months before
the end of term* (refers to

Lead PI/
ORE

97

: button then select a Project ID to
: which a deviation will be
: requested

making IT happen

‘B Click on the Change in institution
: radio button

BED : Ciick on the Next button to open |
: Deviation details page
................................................ s



Change in Institution - 2

User input PI's new institution

, : User inputs compulsory :
Institution and Supporting Undertaking . . .
hoSamack B : information.
:+ Click on the dropdown to
A\ Hide Deviation Details select PI's new institution.
Title of research project this is to test CR5E (4 Mar) : .
Institution Ed;:g:ng Innovation and Enterprise Office Criginal project start date 01-Mar-2020 E ° Th e Effe C Tlve dc fe O f Ch On ge
Awa.rd number NRF-CR26KPIZ-0003 Drig.inal prc.ject end date 26-Feb-2025 i ShOUld be Wi‘l‘hin projec‘l‘
Deviation type Change in host institution Date of submission : d U ro TI O n H

Deviation status Draft

BE® Cick on the Next bution fo goto
: the next page

Please select the proposed Institution and effective date of change.

H
.
...................................................................:

Existing institution Manyang Innovation and Enterprise Office Effective date of change 042020

Proposed institution MUS

when effective date of change is in due and Change in Institution is successfully approved by
: PM, system updates the new Institution of annual progress report(s) and the final progress

: i report(s) for the future reporting period.
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Change in Institution - 3

A new sub-project will be generated and set as “In progress” by system. Then Pl will be able to view it through
Portal.

Home > Projects > Wiew Sub Projects

Projects

: dlfferen’r preﬂx e.g. project ID-
: 02) under the new Institution will

My projects

o — R i be generated. Once it is set as

1- 1 of 1 matching results found H £ - > H g “ln progreSS”, .I,he PI Wi” be Gble g

.. o 7| St 3 | Toloof s peepct ¢ Poetsrdse ¢ Pomtenddss ¢ swge : to access it.
To Note The new sub-project under the new Institution will be generated under these conditions:
o No outstanding deviation request from the main project and/or sub-project under the old

Institution
o No outstanding progress report from the main project

The new sub-project will be visible for PI/ORE/DOR with the remaining budget from the old
sub-project on the next day after all outstanding FR of the old sub-project has been
approved.

VA ncs
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Change in Host Institution Workflow by Lead Pl

2 a i:2
P Old ORE Old DOR New ORE
1. 2. 3.
pI OLD ORE OLD DOR

Submit deviation
for ‘Change in Host
Institution’

5.

NEW DOR

Click Action > Endorse
Or Return to New
ORE or Reject and
stop the WF

'S ‘ ‘
OAO ol 019

Click Action > Verify
Or Return to PI

WF

= 6.

Click Action > Approve

Once deviation status is “Approved”

a) Institution will change from ‘Old’ to ‘New’

b) Close the old project and create New project.

Or Return to Old ORE or Reject anglygtop the WF

Click Action > Endorse
Or Return to Old ORE
or Reject and stop the

H__ = AR
6 © 010
4:) < X
New DOR Programm
e Manager
4,
NEW ORE

Click Action > Verify
Or Return to Old ORE

*WF = workflow

Ancs
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Change in Host Institution Workflow by Team Pl

Team PI

@ coce

i:) i:)

Team PI's Team Pl's DOR Lead PI Lead PI's ORE Lead PI’s
ORE
3, 4. DOR
1 2 TEAM PI's w 5.
| : DOR Click Action >
TEAM PI TEAM PI’s ORE Click Action > Endorse LEAD PI's
Submit Click Action >  Endorse Or Return to ORE
deviation Verify Or Return to Team Pl's Click Action
for ‘Change Or Return to PI Team PI's ORE ORE or > Verify
in Host or Reject and Reject and Or Return
Institution’ stop the WF stop the WF to Lead PI
8. M 0.
NEW DOR Click Action > Approve
Click Action > - Once deviation status is “Approved”
Endorse a) Institution will change from ‘Old’ to ‘New’

Or Return to New
ORE or Reject and
stop the WF

b) Close the old project and create New project.
Or Return to Team PI's ORE or Rejggt and stop the
WF

-

12

New ORE

6.

LEAD PI’s
DOR

Click Action
> Endorse
Or Return
to Lead Pl's
ORE or
Reject and
stop the
WF

-

s

New DOR Programme
Manager

1.

NEW ORE
Click Action
> Verify

Or Return
to Team
PlI's ORE

*WF = workflow

Ancs
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Exceptional Cases- 1

& NRF PO TRN Principal Investigato... ~

Dashboard Grants ~ Proposals ~ Projects ~ Deviafions ~ Advanced Search ~

1°

Home = Projects = Project Overview

Submit Deviation Request

View | Submit Deviation Request Expand All Sections

Projects

View Deviations

Title of research project NRF-AWARD-POTRNOGE

Mame of lead/team PI MRF PO TRN Principal Investigator 58 Original project start date 01-Jan-2019
Award number NRF-AWARD-POTRNOG21 Original project end date 10-Jul-2020
Project ID MRF-000901-00 Revised project end date

Project stage In progress Date of project activation

Submit deviation request

Home = Projects = Deviations = Apply Deviation

Apply deviation

Apply deviation v

Please choose one of the deviation types below.

Change in institution

Change in project duration / time

Change in project scope

Change in research team

Change in supplemental funding for human capital

= Exceptional cases

Trim project budget

Virement of funds / change or add in equipment | manpower

Lead PI/
ORE

Team PI
102

No other outstanding

Exceptional Case under the

i same Award ID

: + Route to Al ORE and AI DOR

: only for Project which has an
Al

i« Date of submission of this

:  deviation request is equal or

more than 3 months before

the end of term* (refers to

Definitions slide)

B : Ciick on Submit deviation request :
: button then select a Project ID to
: which a deviation will be

requested

Click on the Exceptional cases
: radio button and the Next button
: fo open Deviation details page



Exceptional Cases - 2

User can raise an exceptional case in case any project change which cannot fit in the existing deviation types.

i Justification H .
Exceptional ds i Undertaki H
Cases and Supporting ndertaking .

Documents : User inputs compulsory

: information which has
o _ : asterisk (*) sign.

A\ Hide Deviation Details H .

Title of research project this is to test CR5E (4 Mar) E |npU1- VOer TO EXCGphOﬂOl

Exceptional cases Expand All Sections

.
Institution Manyang Innovation and Enterprise Office Original project start date 01-Mar-2020 H f' |d d h
(NTU) : cases 1ield and no more than
.
Posard number NRF-CR2EKPI2-0003 Original project end date 2B-Feb-2025 H 2500 h
_ o : characters.
Project 1D NRF-000350-00 Revised project end date H
Seviaton e Exoeptions! cases e
SN NN NN AN NN AN NN AN A AN AN EAENEEEEEEEEEEEEEEEEEEEEEE,
Deviation 1D Date of approval [ rejection H
.
Deviation status Draft H .
.
: Click on the Next button to
Exceplional cases ~

: go fo the next page
Please input the exceptional case in no more than 2600 charecters. H

NN NN NN NN NS EEEE NN NN NN NSNS EEEEENEEEEEEEEEEEEEEEEEEEEEY
+ Exceptional cases

input your| request here. ..

Action Trail

A

Save as 2 Mext >

ANcs
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Deviation resubmission (through Dashboard) - 1

v Dcviation resubmission should be
initfiated by ORE by clicking Return

button on Undertaking page. In a case

0- 0 of 0 matching results found M < - > W Of DOR or PM, he/She ShOUld reTUFI"I The
deviation to ORE then ORE will return
the deviation to the requestor.

1 - 4 of 4 matching results found M < - y H mi .
: Navigate through Dashboard /

1 q Daszhboard Grants - Proposals ~ Projecis- Deviations - Review ~ Advanced Search ~

A

Date “  Subject % ReferencelD < Read <

Date “  Subject ~ ReferencelD =~ Read = H M M
: Projects section
07-New-2019 | Fund requisition is pending for your clarification. To view details, click on reference 1D NRF-002002 Yes .
@ NN NN NN NN NSNS EEEE NN NN NN NSNS EEE NN NN NN NSNS EEEEEEEEEEEEEES
05-Dec-2012  The deviaticn has been returned for your amendment. To amend the deviation, click on the Reference 1D. MNRFDV Yes m: -------------------------------------------------------------------- .:
ooooood44 H . M
: On Dashboard / Projects, user :
11-Dec-2019  The deviation has been returned for your amendment. To amend the deviation, click on the Reference 1D. MNRFDOW- Yes . . . .
ooo0oosss : can view the action item related
M
18-Dec-2019  The deviatien has b turned for y idment. Ti d the deviation, click on the Refe 0. MRFOV- M . H H 1 H
2C- e deviatien has been returned for your amendment. To amend the deviation, click on the Reference muuuuuu44s o : -I-O D@Vl(]'l'lon. C“Ck On l-I-S
M . .
Role : Reference ID hyperlink to view
.
. : .
access: : more details.
NN NS NN NN NN NS EEE SN NN NN NS EEEE NN NN NN EEEEEEEEEEEEEEEEEET
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Deviation resubmission (through Project Overview) - 2

Alternatively, requestor of the deviation can access project details page to resubmit a deviation.

Project 1D v Q

Search by

Project ID
MRF-000887-00
NRF-000883-00

MRF-000821-00

Role

access-

& NCSPSTPI1(P)~

View Projects

Award number % Title of research project % Project start date % Project end date %  Stage

T nﬂem Multi team 17-Dec-2019% 17-Dec-2022 In progress

Resigned single resigned single 17-Dec-201% 17-Dec-2022 In progress

MultiteamResigned MultiteamResigned 17-Dec-2019 18-Dec-2021 In progress

106

User can also view deviations of a
project by navigating to Projects
/ View projects.

Select a project and click on its
Title of research project hyperlink,
to navigate to the Project :
Overview page

ANcs
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Deviation resubmission (through Project Overview)- 3

Alternatively, requestor of the deviation can access project details page to resubmit a deviation.

: and click on the hyperlink of
: deviation ID with status “Pending

: loaded, Click on Actions button,
then click on View deviation
: details button to open Deviation

Role

access-

Download Deviation

k<->u
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making IT happen



Deviation resubmission - 4

User can update deviation details which he/she has submitted for Deviation status as “Pending Resubmission”.

Horme > Projects > Deviaions > Project Exension n LN N NN NN RN RN NN NN EEEE RN EEEEEEAEEEEEEEEEEEEEEEEEEEEEEE E
s [ i User can update information
: and Supporting 0 Undertaking o H . .
Extensir Documents : WhICh has been submitted
Project exlension ot aisecions TR U RAAGRRE L L L L L L L L L L L L L E L L L L LR L L L L L LR LR EEEELERLT
A Hide Deviation Detalls B : C lick Next bu ’r’ro n until switch to
Title of research project Many many many KP1 1234 HEL U N d er-l-o |<| N g p a g e
Deviation D NRFDV-000000811 Institution 99 Percent Success University . H
Sevaton <ot pending resubmission gl ot st a0 @ E AN RN AN EE NN AN A AN AN N AN AN EENE AN EANE AN EANEEEEEENEEEEEEEEEEEED
Date of submission 20-Mar-2018 Qriginal project end date 28-Feb-2022
Date of approval / rejection 20-Mar-2018 Revised project end date
Project ID NRF-000470

Project extension A

Please input the proposed project end date.

Existing project end date 28-02-2022

RO]‘ e Proposed project end 20-03-2022
. date

access-

:

PI / ORE
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Deviation resubbmission - 5

User resubbmits deviation for ORE’s verification.
Expond Undertaking by

. Hide Deviation Details

— : Requestor section

.
--------------------------------------------------------------------
Institution NUS Original project start date 252049 eSS NN EE NN NN NN NN NN NN NN NN NN ENEEEEEEEEEEEEEER

Puard number NRF-mytest2-0004 Criginal project end date 24-Aug-2023

: Select Yes radio button for
. e S B acknowledgement and add
Deviation status Draft C O m m e n T

e -
Undertaking by requestor 1 e | NN NN NN N NN AN NEEEEEENNNEEEEENNNEEEEEENNEEEEEEEEEEEEEEEEEEESE .
= =

.
| hereby declars that all the information in this request iz accurate and complete to the best of my knowledge and that | would be responzsible for the consequences of providing false andior misleading B : :
: Click Submit button 1 omit :
L .
Name of requestor MNCS PST Pl 1 Diate of acknowledgement 03/04/2020 = H | C U I U O n O S U I .

| E» - - : deviation fo ORE, system wil
display a success info message

Action Trail ~

Role

acecess : Successfully created.

0K ¢

PI / ORE

ANcs
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Data Segregation - 1

In Projects List and Project Overview page, ORE views all projects and deviations which have been
submitted under his/her Institution.

Projects Expand All Sections n Pl’OjeCT |D/SUb—pI’OJeCT |D |S d

Title of research project NRF-AWARD-POTRNOG21 H Unique number generOTed by

Name of leadteam Pl NRF PO TRN Principal Investigator 58 Or?g?nal prol:ect start date 01-Jan-2019 é Sys-l-e m for eO C h Pl Wh O mO n O ges
Award number NRF-AWARD-POTRNOG621 Original project end date 10-Jul-2020 . . . .

Project ID NRF-000901-00 Revised project end date E prOJeCT bUdgeT/|nformOT|0n .

Project stage In progress Date of project activation 08-Jan-2020 E Egch devidﬁon is relo'l'ed 'I'O i'l's

respective Project ID.

Progress reports V4

Deviation requests e TO N Ofe
1 -3 of 3 matching results found M < - > W :

- : After selecting a project, expand the
Project ID 4 Deviation ID “  Type of deviation & E:;Tn?;sion _ Dateofapprovalirejection gy, = . . . . .
n ¥ 0 : various sections to view the project

NRFon0R0 01 . e o : information or fransactions which were
MNRF-000901-00 MNRFDV-000000471 Froject duration /time 09-Jan-2020 08-Jan-2020 Fejected by DOR g SU bmiﬂ'ed U nder 'I'he O R E y S | nsﬁ‘l‘uﬁon
NRF-000901-00 NRFDV-000000472 Project auration ime 09-an2020  09-Jan-2020 Rejected by DOR Eeeseeeeesneeeessseeeessneeteesneeeeaanteeesaneeseaneeeesneeesanersasnnnneast

Fund requisitions AV

ANcs
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Action Trails - 1

System displays comments and the date of submission on Action trails section. Users may use this section as
exchange of feedbacks, instructions, or clarifications.

& NCSPSTPI1(P)~

Dashboard Grants - Proposals ~ Projects - Deviations - Review - Advanced Search ~

Home = Projects = Deviations = Deviation Owverview

Deviation COverview Expand All Sections

Title of research project

Institution NUS Original project start date 10-Feb-2020
Award number NRF-DOR-0001 Original project end date 09-Feb-2021
Project ID NRF-000930-02 Revised project end date 30-Apr-2020
Deviation type Virement of funds Date of submission 12-Mar-2020
Deviation ID NRFDV-000000532 Date of approval | rejection 12-Mar-2020
Deviation status Approved

Action Trail e

1 - 3 of 3 matching results found " ¢ - > W
Date ¥ Submitted by ~ Comments

12-Mar-2020 NCSPST DOR 1 Endorse

12-Mar-2020  NCSPST ORE 1 Verify

12-Mar-2020 NCSPSTPI1 Submit

Download Deviation v

ANcs

112 making IT happen



Download Deviation

ANCS

113 making IT happen



Download Deviation

After a deviation request is submitted, you may download the deviation package by initiating a
: download request. Follow the steps below o place the request. Note that a draft deviation

Dashboard Grants - Proposals -~ Projecis~ Deviations - Review - Advanced Search -

: To access the deviation, do QPP View Projects

: either the following: ;
- 1a: Click Projects > View Projects, :
: select the project ID and expond ¢

: the Deviation request section. q Pojccts

: Select the Deviation ID hyperlink; | oo o

Home = Devistions > ‘Sew Devistions Submit Deviation Request

Deviations View Draft Deviations

View Deviations

Expand All Sections

Mame of leaditeam Pl NRF P5T FI1 Criginal project start date 01-Oc:t-2019
. Or . Porcard rum ber CR44 Project 4 Original project end date 16-Apr-2020
= -
- ° ° ° ° H Project 1D MRF-D005913-00 Revised project end date 31-May-2021
: 1b: Click Deviations > View :
. ° M Project stage In progress Date of project activation 15-Jan-2020

: Deviations, select the projectID
: and expand the Deviation |

: request section. Select the R

: Deviation ID hyperlink | Nt

e e e R R A R A A A A AR R A AR AR AR R R ERE D 1- 3 of 3 matching resuits found M < 3 M
Project | %  Deviation ID “  Type of deviation $ E::fm‘;‘fssim . dEzE e Y "Ei“":ﬁ““= Status &
MRF-000813-00 A Change in project scope Diraft
MRF-000813-00 MRFO\000000483 Diviation research team 04-Feb-2020 04-Feb-2020 Approved
NRF-000813-00 NRFD\000000523 Dieviation research team 12-Feb-2020 12-Feb-2020 Submitted to PM

Fund requisitions




Download Deviation

@ S
' In Deviation Overview page, click :
O n ACTion > Down Ioad De\/io Tion ; Institufion NUS Original project start date 01-Cct-2019
bUTTon Ond SYSTem Wi” display E Poazard number CR44 Project 4 Criginal project end date 16-Apr-2020
H Project 1D NRF-000213-00 Revised project end date 31-May-2021

nOTifiCOTion ‘I-hO‘I- The pOCkOge Wi” ; Deviation type Deviation research team Date of submission 12-Feb-2020
b e re O d y | n i 30 ml n U -I- e S Deviation |D NRFDV-000000523 Date of approval / rejection 12-Feb-2020

Deviation status Submitted to PM

Title of research project CR44 Project 4

Actions ™

View deviation details

Fitems in a “.zip” file: '
a. Deviation printout (in excel
:  format) :
: b. Deviation's attachment(s)
: c. The package will contain the
latest information as of the
time of placing the download

ANcs
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Download Deviation

Home > Projects > Deviations > Deviation Overview
Deviation Overview Expand All Sections
SN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NS EEEENENEEEEEEEEEEEEEEEE

»
E . . . E Title of research project CR44 Project 4

E Af-l-er The pOCkOge IS reOdyl IT WI” E Institution HUS Original project start date 01-Oct-2018

H . o H Porcard number CR44 Project 4 Original project end date 16-Apr-2020

E be d IS plOyed I n DOWn Ioad E Project 1D NRF-000513-00 Revised project end date 31-May-2021

E . . . . E Deviation type Deviation research team Date of submission 12-Feb-2020

E D e VIG TIOn SeCTI O n . C | I C |< O n Th e E Deviation |1D MRFDW-000000523 Date of approval / rejection 12-Feb-2020

. . . . Deviation status Subrmitted to PM

: hyperlink of File name to (o™ )
E d Ownlogd E P — View deviation details I
Download Deviztion

1 - 3 of 3 matching results found .H < n | W

Date ¥ Submitted by % Comments
12-Feb-2020 MRF PST DOR 1
12-Feb-2020 MRF PST ORE 1

12-Feb-2020 NRF PST PI1

Download Deviation

Download Deviation

® Download Al

NOTE: The attached file(s) if any will be displayed after anti-virus scan is completed Please wait and visit this page later

e File name Size/Status Actions Check all

NRFDV-000000536.zip 558 KB
16-Mar-2020 02.07 PM

ANcs
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Disclaimer: This material that follows is a presentation of general background information about NCS activities current at the date of the presentation. The information contained in this document is intended only for use during the " ncs
presentation and should not be disseminated or distributed to parties outside the presentation. It is information given in summary form and does not purport to be complete. It is not to be relied when as advice to investors or potential
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investors and does not take into account the investment objectives, financial situation or needs of any particular investor. This material should be considered with professional advice when deciding if an investment is appropriate. g I nAmRen
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