ey IGMS Deviation
B ORE

yANncs
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Definitions, Acronyms and Ablbreviations
S No__| Abbreviation/ Acronyms | Definitions

| P Principal Investigator

2 ORE Officer of Research

3 DOR Director of Research

4 Al ORE Academic Institution Office of Research

5 Al DOR /Al Dean Academic Institution Director of Research

6 PM Programme Manager

/ FR Fund Requisition

8 PR Progress Report

9 The end of term The Original project end date of a project without
extension/termination or the Revised project end date
after extension/termination

10 Outstanding progress report A progress report which has a submission due date
before the first endorsement date (refers to the next
slide)



Definitions, Acronyms and Ablbreviations

SI. No__| Abbreviation / Acronyms __[States

11 Outstanding progress report Below is the example of Outstanding progress report:
S/N | System Date Submission Due Date |DOR Endorsement Date| Progress Report Status Mark as Outstanding?
. 5-Oct-18 31-May-19| blank Pending Submission No
30-May-18 31-May-19| blank Pending Submission No
2 31-May-19 31-May-19 31-May-19|Submitted to PM No
Pending Submission /
1-Jun-19 31-May-19|blank Pending ORE's verification / |Yes
2 Pending DOR’s endorsement
No (system will lift ‘'outstanding’
2-Jun-19 31-May-19 2-Jun-19|Submitted to PM status after DOR’s endorsement on

2 Jun 2019)

ANncs
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Definitions, Acronyms and Ablbreviations

SI. No__| Abbreviation / Acronyms __[States

A deviation which has status not “Approved” or not
“Rejected” or not “Rejected by DOR" under the same

12

Outstanding deviation

Award ID.

Below are the Deviation Status which are catered as

outstanding:

Pending ORE verification
Pending DOR endorsement
Pending resubbmission

. Submitted to PM

Supported

Pending Al ORE verification
Pending Al DOR endorsement
Pending Lead Pl endorsement
Pending Lead ORE verification
Pending Lead DOR endorsement
Pending new HI ORE verification
Pending new HI DOR endorsement

. Pending workflow submission

N progress



Definitions, Acronyms and Ablbreviations
Sl No__| Abbreviation/Acronyms __[States

13

Outstanding fund request

A Fund request which has status not “*Approved

pending payment” and not yet generating FR invoice

journal under the same Award ID.

Below are the Fund Request Status which are catered as
outstanding:

e @ e @
. .

SQ@™00000

Pending HI HR input

Pending resubmission
Pending Pl input

Pending review

HI finance clarification
Pending PM review
Supported

Pl clarification

Pending workflow subbmission
N progress



Learning Objectives

1. Login and access dashboard

2. Deviation overview

3. Workflow of “Pending ORE verification” deviation:
« Deviationin Portal

« Route deviation to “YPending ORE
verification” status

e ORE's access o view and work on the
deviation

« Verify action
e« Return action
2. Download deviation

ANncs
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Login in IGMS

making IT happen
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Logging in IGMS

Home About Us

LATEST NEWS

Closed Grant Call

1.5 of 12 matching results found

Grant Call Name

Managing
Organisation

Narustry ©
Education

*STAR Agency

Opening Date

Closing Date

1-Jan-2019

D Click on Login

ANTS

making IT happen



Logging in IGMS

: Users performing transactions on :

p I 1 n : behalf of their company should
Host Institution Users : use the “Host Institution Users”
: login option.

= Prncipal Investigator

+ HI Administrator

« Office of Research/ Director of
Research

Hl Finance/ Hl Human Resource

Data Administrator/ HI Audit

ANncs

12 making IT happen



Links and Menus in IGMS

making IT happen



Links and Menus in IGMS

Dashboard Grants = Proposals ~ Projects ~ Deviafions + Advanced Search ~ & NRFPOTRN Principal Invesfigato... ~

& User Profile

I IMaintain Institution

User Profile: Displays the user profile like name, id number, nationality, email address, etc. hcs

B o A A A A R R R R R R R R R R R R R R R R A R R R R A R A R A A S S S LR RE RS ELENARESSELERARESSELEREREREELEREREE .:H.IH'I.I_.',, IT happen



Links and Menus in IGMS

& NRF PO TRN Principal Invesfigato_ .. =

Dashboard Grants - Proposals - Projecis - Deviations - Advanced Search -

Oroposals

0 -0 of 0 matching results found y M
Date “  gSybject % ReferencelD % Read %
0 -0 of 0 matching results found

¢ Mo < - > M
Date “  gSybject % ReferencelD % Read %

Projects: Displays the awarded projects (post-award) action items.

ANncs
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Overview and Navigation of IGMS

€ usc he > arowbutton to view —
‘next page for multiple pages —

‘view. And < arrow button to

‘view previous page. 4 Referonceld + LeadPl + Read 4
r-...--...--...--...--...--...--...--...--...--...--...--...--...--...--...--...--...--...--...--...--...--...--...--...--...-: . | I . | I{: k on the Refere nce l D . N qF . q_ N C S PST FI I YEE
: 000000032 7
:Use » arrow button to switch to

_I_he |QST pCIge And M arrow E reference ID NRFPR- NCS PST FI Yes

: 000000105 T

EbUTTon TO VIeW The fIrST pOge. : reference |0 NRFFR- NCS P3T PI Yes
............................................................................. 000000106 .

@ use scorch box o search @ Wroes
irecord. A syntax ** (star) can be

use fo search record like / similar | i —
(I’]OT exact mo’rch) Search by Project ID v *163" Q e

1- 1 of 1 matching results found

Ak

Project IO * Award number ] itle of research project

MRF-000162-00 MRF-Grant-007-0080 Proposal with Single budget (Reimbursement ) with fellowship

vANCS

making IT happen



éDeviation Overview -
. ORE Requests a Deviation

making IT happen
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Deviation Overview - 1

Dashboard Grants ~ Proposals v Projecis Deviations + Advanced Search ~ & NRFPOTRN Principal Invesfigato. .. ~

Navigate either through

a. Deviations/Submit Deviation
Request, or

b. Projects/View projects

‘| a Submit Deviation Request
L]

View Draft Devialions [ Submit Deviation Request

00 0f 0 matchi s ¢ J View Deviations
- 0 of 0 matching results foun H < - > M

Date “  Subject % ReferencelD % Read %

Dashboard Grants ~ Proposals ~ Projects PEYENERS Advanced Search~ & NRF PO TRN Principal Invesfigato... ~

1 b, 4 View Projects

View Projects

0 -0 of 0 matching results found
g ‘H>

~  subject % ReferencelD % Read %

ANncs
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Deviation Overview - 2

Home = Projects = View Projects

— D Under Search by, select the type
: of search parameter (Project ID,
: Award number, Lead Pl or

My projects

sea | Project ID v Q

1- 4 of 4 matching res mber ; Progrq mme I D) : l n pUT The SeOrCh
eon < <H> : ferm in the text box. This search
Project ID 4 " Award number %  Title of research project % Project start date % Project end date % Stage ] E fU n C-I-i O n O | |OWS for pO r--I-i O | SeCI r-C h
Exploration and Utilization of the Third Dimension of 01-Feb-2018 31-0ct-2023 In progress :

NRF-000837-00 NRF—AWARD—POTB Sloaton e é by USIﬂg * |n _I_he keyword
NRF-000901-00 NRF-AWARD-POTRN0621 NRF-AWARD-POTRN0621 01-Jan-2019 10-Jul-2020 In progress 5 (exqmple. *837*) . C“Ck on The
= - e = magnifying glass to search.

Dashboard Granis = Proposals Projects = Deviations « Advanced Search -

Home = Projects = Project Overview

Projects Expand All Seciions

Title of research project NRF-AWARD-POTRNOG21

Name of lead/team PI MRF PO TRMN Principal Investigator 58 Original project start date 01-Jan-2019

Award number NRF-AWARD-POTRNOG21 Original project end date 10-Jul-2020

Project ID NRF-000901-00 Revised project end date

08-Jan-2020

n Submit deviation request

Project overview TO N Oi'e

1 -1 of 1 matching results found

Project stage

In progress Date of project activation

7 - - - L : Refer to Deviation type selection page
Projectld  ~ Project stagec Lead | team PI 2 Original project start date¢ Original project end date¢ Revised project end date¢ Date of |:lr0]e(:ta(:tr\l'atlon¢ ; for m Ore d e-I-O i | é
?TF-UUUQUL In progress ;\I:;F PO TRN Principal Investigator 01-Jan-2019 10-Jul-2020 08-Jan<2020 i Refer .I-O “\/O |id O .I.i O n O n S U b m issi O n / ;
: Verification / Endorsement” to L
19 : determine whetherPl canrequesta ~ ®
: deviation. :



Deviation Overview - 3

Choose a deviation type to be requested
Choose a deviation type to be
: requested by clicking on the

: respective radio button and click

Flease choose one ofthe deviation types below. g O n N eX.I. b U.I..I.O n

H
B Change in institution H H
.....................................................................

Change in project duration / time

Home = Projects = Deviations = Apply Deviation

Apply deviation

Change in project scope

Exceptional cases
Trim project budget TO NOfe
B : Refer to the Data segregation section
: for details on how the various requests
: will be displayed in the project overview :
: page under different scenarios =

ANncs
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Deviation Overview - 4

To view the list of deviation request under the selected project, expand the Deviation Request section in
the project overview page.

Home = Projects = Project Overview

Projects Expand All Sections

: the various sections to view the

Title of research project NRF-AWARD-POTRNOG621

: . . .
Name of lead/team Pl NRF PO TRN Principal Investigator 58 Original project start date 01-Jan-2019 E prOJeCT Informahon Or
. . .
Award number NRF-AWARD-POTRNO0621 Original project end date 10-Jul-2020 E ‘I‘ro nSO C‘I‘| O ns W h | C h Were
Project ID MRF-000901-00 Revised project end date H b . d b d [}
.
Project stage In progress Date of project activation 08-Jan-2020 . SU m l TTe y Th e Pl Or LeG PI S

Project overview

Progress reports

‘l Deviation requests

1-3 of 3 matching results found y < - N N
. . i Date of Date of approval / rejection -
P tiD $ D tion ID ~ T f d 1 ¥ Stat
rojec ¥ eviation ype of deviation ¥ cubmission a s us ¥
NRF-000901-01 NIA Virement of funds Draft
MRF-000901-00 NRFDV-000000471 Project duration / time 09-Jan-2020 09-Jan-2020 Rejected by DOR
NRF-000901-00 NRFDV-000000472 Project duration / time 09-Jan-2020 09-Jan-2020 Rejected by DOR

Fund requisitions

|

ANncs
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Deviation Overview - 5

If an existing draft was previously created for the deviation type, the system will display a pop-up
message to seek your confirmation to either edit the draft or create a new request.

There is a draft Deviation under the project. Do you wish to continue to edit the draft or create a new Deviation?

Click on the New button fo Click on the Edit button to
overwrite draft data upon i confinue the last progress of a
: creation of a new deviation : draft deviation

ANncs
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Deviation Overview - 6

To continue editing an existing draft, a user can go to Deviations > View Draft Deviations to access the
draft requests. Click on Deviation Type hyperlink to open the selected deviation request.

Dashboard Grants~  Proposals~  Prc | Deviaions~  Advanced Search - & NRF POTRN Principal Investigato... ~
Home = Projects = View Projects Submit Deviation Request
Projects View Draft Deviations

View Deviations

s View Draft Deviation |

Home = Deviations = View Draft Deviations

My deviations

1-4 of 4 matchi Its found
of 4 matching results foun y < n N "
Deviation IDA Award ID %  Deviationtype = Lead/team PI a Original project start datei Original project end dat{i Revised project end dat{i
w w v -
MIA NRF—AWARED Exceptional cases MRF PO TRN Principal Investigator 01-Feb-2018 31-0ct-2023
POTRMNOG01 58
MIA MNRF-AWARD- \irement of funds MRF PO TRN Principal Investigator 01-Jan-2019 10-Jul-2020
POTRMNOG21 58
NIA NRF-AWARD- Project duration / NRF PO TRN Principal Investigator 01-Jan-2019 10-Jul-2020
POTRMNOG21 time 58

ANncs
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Deviation Overview - 7/

After user fills in all required information of a deviation, user should provide his/her justification and attach
supporting document(s). Please note that system accepts file size up to 4 MB and below file types :
Ixt, .doc, .pdf, .zip, xls, and .xlsx

..................................................................... .
‘I Justification ~ . H
.

Provide a reason of the deviation in no more than 5000 characters. ; TO inpUT Or VierUSﬁﬁCOﬁOH Of
: each deviation, open
: Justification tab

B: ..................................................................... ,
o e et ko oo s : To view, upload, and download

To add attachment, click the ‘Add’ button. Once completed, click the “Upload’ bution.

e by e e : attachment, open Supporting

documents tab. Only requestor

NOTE: The sttached fe(s) I any willbe displayed aflo anfvins scan s completad. Please wait and vist s page lter. : can upload a documen’r(g) to
— — : Deviation.

ANncs
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Deviation Overview - 8

Before submission, page status of each
breadcrumb should be in green color.

. Change in Change in
Ch Ch
hange in 0 Teinnital 0 Y g 0 alm T €A NENENENENENENENEERSRSsNENENENsNSNSRSRSESESESEsEsEsEsEssssssasass .
Project Scope . | H H
Milestones Milestones User ShOU|d Comple‘l'e O”

: compulsory information and pass

Home > Projects > Deviations > Undertaking

Undenaking Expand All Sections H . . . .

. - _ : each page validation then it will
A\ Hide Deviation Details _ be morked by qa green iCOﬂ.
Title of research project Al rocking shaking 12341234 A A A A A A A A A A A A A A A A AR AR
- etution -
Deviation status Draft Original project start date 01-Apr-2017 B; C“Ck On “Yes” rOd|O bU'l'Ton '|'O g
Date of submission Original projest end date ¥1-Mar-2022 : acknowledge deviation. User can
Date of approval / rejection Revised project end date H .

Project ID NRE-000380 : input comments that will be

: displayed on Action frails tab.

Click on the Submit butfon after
: user passes each page validation i
: and acknowledges the deviation

Name of requestor P93 Date of acknowledgement 03-05-2018

Acknowledgement ® ves O Mo

Comments please verify|

To Note Please ensure that there is at least :
t one active ORE in the Institution
3 suomi > : at all times, to avoid disruptions to
: workflow. e

25 SN NN NN NN NN NN AN NSNS NN NE NN EN NN NENENEEEEEEEEEEEEEEEEEEE LLECE Lo

Action Trail



Deviation Overview - 9

User can view all deviations submitted for his/her project(s) through Deviations/ View Deviations. Click
on Deviation type hyperlink to view its detail.

& NRF PO TRN Principal Invesfigato... =

Dashboard Granis = Proposals - Projects = Deviations - Advanced Search -

Home = Deviations = View Draft Deviations Submit Deviation Request

Deviations View Draft Deviations
View Deviations

My deviations

View Draft Deviations

Home = Deviations = View Deviations

Deviations

My deviations

Search by status A | a : User can filter deviations by ifs status

Al : ‘ .
1- 10 of &8 matching results 1{ O utstanding ) . - , R \ Through The fO”OW|ng STepS.
ey : a. Click on “Search by status”.

. a 7N - « Deviation .« Original project start Original project end Revised project end E
DeviationID % Award ID Deviationtype =~ . Lead/teamPi ¥ gate s | gae & | date . b SeleCT one Of STQTUSGS
MNRFDV- NRF—AWD Virement offunds ~ Approved MRF PO TRN Principal 01-Feb-2018 31-0ct-2023 E C' C“Ck On m(]gﬂlfymg glOSS bUTTOh
000000459 POTRNO Investigator 58 . H H H H H

: System will display all deviations with

MRFDV- NREF-AWARD- Virement offunds =~ Approved MNRF PO TRN Principal 01-Feb-2018 31-0ct-2023 .
000000479 POTRNOG01 Investigator 58 H The SeleCTed STOTUS.
NRFDU  NREAWARD-  Viemenioftnds Approved  NRFPOTRNPincpal  01.eb2018 ST
000000487 POTRMOG01 Investigator 58
NRFDV- NRF-AWARD- Projectduration/ = Rejected by NRF FO TRN Principal 01-Jan-2019 10-Jul-2020 " ncs
000000471 POTRMOE21 time DOR Investigator 58 making IT happen
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‘Workflow of “Pending ORE
-verification” deviation
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Workflow of “Pending ORE verification™ deviation - |

System routes deviation to “Pending ORE verification” status through below actions:
* Pl / ORE submits a deviation
« DOR/Managing PM/AI ORE/AI DOR returns a deviation

Name of requestor P93 Date of acknowledgement 03-05-2018

Acknowledgement ® ves O Mo

Comments please verify|

Action Trail N
Save as Draft

ANncs
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Workflow of “Pending ORE verification” deviation

(through Dashboard) -

After a deviation is updated to “Pending ORE verification”, ORE can find the deviation through:-
a. Login to Portal as ORE role and navigate to Dashboard > Projects

& NCSPST ORE1(ORE)~

1 - 10 of 55 matching results found

Date -
16-Mar-2018
20-Mar-2018
20-Mar-2018
21-Mar-2018
21-Mar-2018
05-Apr-2018
T-Apr-2018
18-Apr-2018

22-Apr-2018

22-Apr-2018

Subject

The proposal is pending your verfication. To werify the proposal,
The proposal is pending your verfication. To verfy the proposal,
The propossl is panding your verfication. To werify the proposal,
The proposal is pending your verfication. To werify the proposal,
The proposal is pending your verfication. To verfy the proposal,

The propossl is pending your verfication. To werify the proposal,

The Letter of Award is pending for your verification. To verify the Letter of Award, click on the Reference (D,

The proposal is pending your verfication. To verfy the proposal,

The propossl is pending your verfication. To werify the proposal,

The propossl is pending your verffication. To werify the proposal,

click on the Reference ID.

click on the Reference ID.

click on the Referance ID.

click on the Reference ID.

click on the Reference ID.

click on the Referance 1D,

click on the Reference ID.

click on the Referance |D.

click on the Reference ID.

% Reference D %
TBAME-0004
MCEUAT3-0083
MCSUAT3-0085
MNCSUAT3-0002
MNCSUAT3-0008
TA-May 2018-0005
NCSUAT3-0010
MRFGC2-0001

MOH-PROP-0018

MOH-PROP-0018

3 4 )

Lead Pl

MCEPSTPI 3

MCEPSTPFI1

MCS PSTPI1

MCSPSTPI1

MCEPST Pl 1

MCS PST Pl 4

MCS PST Pl 1

MCE PET Pl 4

> H

Yes

MOH TRM Principal | No

Irmvestigator §

MOH TRM Principal | Mo

Irvestigator 10

Tagrer

§1 - 70 of 71 matching results found

Date -

01-Mov-2018

Subject

The deviation is pending your verfication. To werify the dewviation, click on the Reference |D.

N(ssas)ﬂ

% Reference ID

* LeadPl

-

-
~ Read +~

m MOHCAL000000MTES | NRF PET P11 | No

29

Navigate through
Dashboard/Projects

Click on the hyperlink of
Deviation ID

ANncs
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Workflow of “Pending ORE verification” deviation
(through Project Overview) - 3

b. Alternatively, user can also navigate to Project > View Projects

Dashboard Granis A 1 b Projecis « Deviations = Advanced Search« O MESFTERE U (RE é . . . :
: Navigate through Projects/View
Home = Projects = View Projects View Projects E .
s

e grererarananeas ARRECEEECEEED AR EEEEEEED RREEELECEEEEEEEED E

Search by Project ID v 311" Q

: loaded, select a project and
otz et oung « <> - : click on ifs Title of research
Project ID “  Award number % Title of research project % Project start date % Project end date %  Stage = i prOjeCT hyper"ﬂk

CTETE e 2b SRR S AL - JI5) | After Project overview page is
NMRC/M311/2011-00 NMRCM 3112011 Hlome = Projects = Project Qveniew . . . .
: loaded, click on the hyperlink of

Title of research project AWD1200

.

- . . . I .
Name of lead/team PI NRF PSTPH Original project start date 28-0ct-2019 E de VI O 1” o n ID WI Th STO 1‘ US Pe n dl n g
Award number AWD1200 Original project end date 07-Nov-2021

ProjectID MOH-000311-00 Revised project end date i O RE Veri fico fio n !

---------------------------------------------------------------------
Submit deviation request
Project overview v

Project stage In progress Date of project activation 01-Nov-2019

Progress reports N
Deviation requests ~

1 -1 of 1 matching results found

_ e L Date of Date of approval / rejection
Project ID % Deviation D “  Type of deviation ] Status
= - b 7 submission % =

MOHfEm MOHDV-000000175 Deviation research team 01-Nov-2019 15-Nov-2019 Pending ORE verification 'I ncs
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Workflow of “Pending ORE veritication™ deviation - 4

After Deviation Overview page is loaded, click on Actions button, then click on View deviation details
button to open Deviation details page.

Home = Projects = Deviations = Deviation Overview

Deviation Overview Expand All Secfions
Title of research project AWD1200
Institution NUS Original project start date 28-0ct-2019
Award number AWD1200 Original project end date 07-Nov-2021
Project 1D MOH-000311-00 Revised project end date
Deviation type Deviation research team Date of submission 01-Nov-2019
Deviation ID MOHDV-000000175 Date of approval / rejection 15-Nov-2019
Deviation status Pending ORE verification

-

Action Trail y B iew deviation details I

Download Deviation
1-1 of 1 matching results found T T
g T

ANncs
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Workflow of “Pending ORE verification™ deviation - 5

Navigate through navigation panel to view details of deviation. Open Undertaking page by clicking on the
Undertaking section.

Exceptional Justification
Q and Supporting Q Undertaking Q
Cases
Documents

Underiaking Expand All Sections

A Hide Deviation Details

Title of research project Proposal with Multiple budget [Advancement) and Al

Institution NUS Crriginal project start date 01-Aug-2012
Award number MRF-Grant-011-0027 Original project end date 31-Oct-2018
Project 1D NRF-000043-00 Revised project end date

Deviation type Exceptional cases Date of submission 03-Apr-2020
Deviation 1D MRFDW -6 Date of approval / rejection 03-Apr-2020
Dieviation status Pending ORE werification

Underiaking by requesior

Underaking by ORE

||

| hersby declars that all the information in this request is accurate and complete to the best of my knowledge and that | would be responsible for the consegquences of providing false andior
misleading information.

Name of ORE NCS PST ORE 1 Date of acknowledgement 03/04/2020 =
Acknowledgement ® ves O No Name of DOR T
Comments input comment here...

Action Trail

|

making IT happen
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Workflow of “Pending ORE verification™ deviation - 6

User should acknowledge before submitting any action by selecting “Yes” radio button under Undertaking by
ORE secftion. ORE should select a DOR when verifying a Deviation. User can only select a DOR who does not

belong to the research team members of the project.

Undertaking Expand All Sections

/™ Hide Deviation Details

Title of research project CR36 - 001 sadi23

Institution NUS Criginal project start date 01-Apr-2020
HAward number MOH-511-0001 Criginal project end date IM-Mar-2022
Project 1D MOH-000:327-00 Revised project end date IM-Aug-2022
Deviation type Change in project scope Date of submission 28-Feb-2020
Deviation 1D MOHDW- 0000002 11 Date of approval | rejection 11-Mar-2020
Deviation status Pending ORE verification

Undertaking by requestor

Undertaking by ORE Y

| hersby declare that all the information in this reguest is accurate and complete to the best of my knowledge and that | would be responsible for the conseguences of providing false andlor
misleading information.

Name of ORE NCS PST ORE 1 Date of acknowledgement 03042020 5
Acknowledgement ® yes O Mo Name of DOR |
- - -
Comments Veronigue Angeli

MNCS PSTPRI 3
NC5PSTFI 3
NCS PSTFI 4

MNRFPSTDOR 1
NCS PSTDOR 3
NC5 PSTODOR 4
NCSPSTDOR 3
NC5 PSTOOR &

€ Back Actions -

1 Verfy
_ Retum
- ﬂ ) Marrrnrar R oera e srw s rsems—
33

: ORE can either:-

i« Verify by clicking on Verify

i bufton and system willupdate
deviation status to be

: “Pending DOR endorsement”

: « Return deviation to requestor

: by clicking on Return button
and system will update
deviation status to be
“Pending resubmission™

Commentary willbe displayed in
: Action trail section and visible for
: PI, ORE, DOR, and PM.

ANncs
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Workflow of “Pending ORE verification™ deviation - 7

System displays a confirmation dialog when verifying or returning a deviation. After user successfully verifies
or returns, system displays an info message.

| Integrated Grant Managem.., *

Confirmation

Are you sure you want to Verity?

. Information
l.e. the info message

for return action

Dewiation has been successfully retumed,

Information

l.e. the info message
for verify action

Deviation has been successfully accepted.

ANncs
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Workflow of “Pending ORE verification” deviation - 8

User should select a DOR when verifying a deviation. System will display below warning message if user does not

mention any DOR when verifying.
R To Note
| Integrated Grant Managem... %

: «  Please ensure that there is at
i least one active OREin the :
Institution at all times, fo avoid
: disruptions to workflow. :
i« Should a DOR resign, the DOR
:  should ensure that all
outstanding items pending
DOR action is returned to the
ORE prior to leaving the
organisation, to avoid the
workflow getting disrupted.
The ORE can subsequently re-
assign the item to another
DOR.

Please select DOR / Al DOR approver.

ANncs
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Change in Host Institution by Lead Pl — Workflow of “Pending
new HIl ORE verification”

A A0 D A
QA o) o o 010 o o 010
s a q:2 :) £ 2
PI Old ORE Old DOR New ORE New DOR Programm
e Manager
1. 2. 3. 4,
Pl OLD ORE OLD DOR Ciiok Astion > Verity
Submit deviation Click Action > Verify Click Action > Endorse Or Return to Old ORE
for ‘Change in Host Or Return to PI Or Return to Old ORE
Institution’ or Reject and stop the
WEF
D. :
PM £
W > End Click Action > Approve
[ELE AIEIni = (=i el - Once deviation status is “Approved” AWE =
= workflow
Or Return to New a) Institution will change from ‘Old’ to ‘New’
ORE _ b) Close the old project and create New project. n nc
or Reject and stop the Or Return to Old ORE or Reject andygtop the WF making IT happer

WF



Change in Institution by Team Pl - Workflow of “Pending Lead
ORE verification”

O Q.M EN-IN

i:) 1:) i:2 <

Team PI Team PI's Team PI's DOR Lead PI Lead PI's ORE |[ead PI's New ORE New DOR Programme
ORE DOR Manager
3. 4. 6.
1. 2 TEAM PI's LEAD PI 5. LEAD PI's 7.
L‘R _ Click Action > DOR
TEAM Pl TEAM PI’s ORE Click Action > Endorse LEAD PI's Click Action NEW ORE
Submit Click Action >  Endorse Or Return to ORE > Endorse Click Action
deviation Verify Or Return to Team Pl’s Click Action Or Return > Verify
for ‘Change Or Return to PI  Team PI's ORE ORE or > Verify to Lead PI's Or Return
in Host or Reject and Reject and Or Return ORE or to Team
Institution’ stop the WF stop the WF to Lead PI Reject and Pl's ORE
stop the
WF
8. oM 9.
% S Click Action > Approve
. r:((:j Ors(; ion = Onc_e d_eviatipn status is “Ap‘proved”‘ AWE = workflow
Or Return to New a) Institution will change from ‘Old’ to ‘New’
) b) Close the old project and create New project.
ORE or Reject and or Return to Team PI's ORE or Rejeg} and stop the Vi ncTs

stop the WF WE



Change in Host Institution Deviation — Workflow of “Pending new
HI ORE verification”

In case of Change in institution, ORE of new institution would get notified after DOR of lead Pl endorses the
deviation. The ORE of new institution should input his acknowledgement under Undertaking by new HI ORE tab.

— ; To Note
---------------------------------------------------------------------- .
. ORE can either:- i
| herelyy declare that all the information in this request is accurate and complete tc the best of my knewdedge and that | would be responsible for the consequences of prowding false andlor . o y E
risiading irformaton. : = Verify: Click ‘Verify’ button
Name of ORE  NCS PST ORE 1 Date of acknowlecgement | 03/04/2020 -] and select the DOR. The :
Feknowledgenent ® Yes O Mo Hame of DOR MCS PSTDOR 1 v E

status will be changed to

m— | ee— “Pending new HI DOR
: endorsement”.
: = Return: Click ‘Return’
. buffon fo retum the
< B Tame-| i requestfoold ORE. The
Ira— . i stafus will be changed to
. o — p 3 ) Retu i "Pending ORE verification”.

ANncs
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Deviation Request by Team Pl - Workflow of “Pending Lead
ORE verification”

In case of requestor is a Team PI, ORE of Lead Pl would get nofification after lead Pl endorses the deviation. The
ORE of Lead PI should input his acknowledgement under Undertaking by Lead ORE tab.

Endorsement by lead PI TO N Oi'e

po— R —
| hersby declars that 21l the information in this request is sccurate and complsts 1o the b2st of My knowissgs and that | would be respansible for the conssausncss of providing falss andiar ORE can elTher- :
o irfﬂm::m.nfDRE MCS PST ORE 1 Date of acknowledge 030412020 = g ) Verify: CliCk ‘verify’ bUTTOﬂ g
T e — . i andselectthe DOR.The |
Camerts [Tt ot i status will be changed fo
:  “Pending Lead DOR
: endorsement”.
i = Return: Click ‘Return’
. button toreturn the
< Bock T~ | 1 request to Lead Pl. The
1 Verty - i status will be changed to
&= et b - - Rem i "Pending Lead P!
:  endorsement”.

ANncs
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§Va|idation on Submission /
Verification / Endorsement

making IT happen
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Validation on Submission / Verification / Endorsement -
]

System validation has been put in place to prevent submission of deviation requests under the following
scenarios:

i. Deviationrequests (except project extension) submitted during the last 3 months from the end of

the term
ii. Project extension request submitted during the last 6 months of the original end of the term.
Apply deviation
To Note
F'Ieasecho?siaon-eo-fthedeviationtypesbelow. n; Af-l-er User Selec-l-s O Devio-l-ion ;

: type and clicks on Next button, or i
—— : Clicks on Verify button, system will
: display an error message when i
'

g
Change in project duration / time
g

ange in project scope

I i today is less than 3 months from
: the end of term (or less than 6
m . : months from original end of the
: ferm for Project extension). Refer
: fo the next slide for some
: scenarios explaining the

Trim project budget

Virement of funds / change or add in equipment / manpower

sl v : validation.
| P~ | ......................................................................
b ¥ | ANcs
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Validation on Submission / Verification / Endorsement -
2

System displays below error message when:

B Deviationrequest (except project extension) is submitted/verified/endorsed less than 3 months from
the end of the term

W7 Project extension request is submitted/verified/endorsed less than 6 months from the original end of
fhe ferm

Request for devistion should be made before the last 3 months from the end date of the project. Please contact your Office of Research for assistance.

OK «

Far extension request raised less than G maonths from onginal end dete: Request for extension should be made before the last 8 months from the onginal end date of
the project. Please contact your Office of Research for assistance.

OK «

ANncs
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Validation on Submission / Verification / Endorsement
(All Deviations except for Project Extension) - 3

Scenario type Original Revised Last Date of Submission Example of Deviation Submission
Project End Project End (based on PI
Date Date submission/ORE
verification/DOR
endorsement date)
A project with no 31 Dec 2019 - 3 months (93 days) before User can submit a deviation until
extension and no 31 Dec 2019 29 Sept 2019. Beyond fthat,
termination system prompts

“Request for deviation should be
made before the last 3 months
from the end date of the project.
Please contact your Office of
Research for assistance.”

A project with an 31 Dec 2019 30 Jun 2020 3 months (23 days) before User can submit a deviation until

extended project 30 June 2020 29 Mar 2020. Beyond that, system

end date prompts the above error
message.

A project with a 31 Dec 20192 31 Mar 20192 3 months before 31 Mar User can submit a deviation until

terminated/shorten 2019 28 Dec 2018. Beyond that,

ed project system prompts the above error

message. )



Validation on Subbmission / Verification / Endorsement
(for Project Extension) - 4

Scenario type Original Project Revised Last Date of Submission Example of Project Extension
End Date Project End (based on Pl submission/ORE Submission
Date verification/DOR
endorsement date)
A projectwithno 31 Dec 2019 - 6 months (184 days) before User can submit project extension
extension and no 31 Dec 2019 unfil 30 Jun 2019. Beyond that,
termination system prompts

“For extension request raised less
than 6 months from original end
date: Request for extension should
be made before the last 6 months
from the original end date of the
project. Please contact your Office
of Research for assistance.”

ANncs
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Deviation Rule - 1

Refer to the summary table below for the approving authority of the various deviation types:

Deviation Type

Approving Authority

Change in Project Scope

Change in Project Duration

Change of Research Team

Change in Institution / Academic Institution

Trim Project Budget

Change in Supplemental Funding for Human Capital

Exception Cases

Grantor

Fund Virement

(i) within vote virement

(i) across vote virement of cumulative amount of <10% of the total project direct
cost value

DOR

Fund Virement
(i) across vote virement of cumulative amount of >10% of the total project direct
cost value

Grantor

46
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Change In project scope - |

& NRF PO TRN Principal Invesfigato_.. ~

Dashboard Granis ~ Proposals ~ Projects ~ Deviations ~ Advanced Search +

1

Home = Projects = Project Overview

Submit Deviation Request

View | Submit Deviation Request Expand All Secfions

Projects
View Deviations

Title of research project NRF-AWARD-POTRNOGE

Mame of lead/team PI NRF PO TRN Principal Investigator 58 Original project start date 01-Jan-2019
Award number NRF-AWARD-POTRNO621 Original project end date 10-Jul-2020
Project ID NRF-000901-00 Revised project end date

Project stage In progress Date of project activation

Submit deviation request

Home = Projects = Deviations = Apply Deviation

Apply deviation

Apply deviation

FPlease choose one ofthe deviation types below.

Change in institution

Change in project duration / time

® Change in project scope

|« Change in KPI [« Change in research milestone
|« Change in research objectives [« Change in scientific abstract

[l Change mltechnlcal milestone

Change in research team

Exceptional cases

. Trim project budget

Lead PI/
ORK

Virement of funds / change or add in equipment / manpower

48

« Change inresearch objectives
« Change in scientific abstract

« Change in research milestone
« Change in technical milestone

: button then select a ProjectID to
: which a deviation will be
requested

Click on the Submit deviation
: request button

: scope radio button
: Then tick on type of information
: which user would change

: Click on the Next button fo open
: Deviation details page

....................................................... S



Change in project scope - 2

Prerequisite : :
A - No ofher outstanding Ch 5
Input proposed changes and click on the Next button to go © ofher ountanding -hange

to the next page

in project scope under the
same Award ID

Home = Projects > Deviations » Change in Project Scope

Change in Chang.e i

. Technical
Project Scope )

Milestones

Change in project scope

N Show Deviation Details

Objectives” section.

Existing objectives
asd123

Proposed objectives

Expand All Sections

Research objectives ~

The current research objectives are listed below for your reference. Please provide the revised research objective(s) for the project under the "Proposed Research

n : « Date of submission of this
deviationrequest is equal or
more than 3 months before
the end of term* (refers to

: button to save current
progress

BED : Cick on the Next button fo

ANncs
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Change in project scope - 3

User can add new milestone(s), modify Committed start month and Committed end month of milestone,
and/orremove milestone (to be marked as not applicable).

Proposed technical milestone
Change in

Change in
Pro'ectQSCB ] 0 U==mr=d)
! Y Milestones

: Clicks on the hyperlink of
: milestone list to display or
: edit details information

For new milestone. please provide its objective and its comesponding dursfion. For existing milestone, please revise the durstion under the "Proposed start
maonth” and "Proposed end month™ sections.

Select objective as1345 e

Change in technical milestone

+ Objective as1345

A\ Hide Deviation Details

—— S — Seremressererentisseresentisneresensasneresensarnarenent

D:-'Ji:itontype Change in project scope Juk2020 Mar-2020 ; User InpUTS proposed é

Deviation ID ::;w-nmnn:. Aug-2020 Feb-2022 é ChGn ges g
Exizting and proposed technical milesiones g Selec'l' Gny Miles'l'one Iine :

Tgsﬁmﬁﬂmfmnsar@ﬁmmWMymmmmPleasedidmnthehypeninkmeditan n é i-l-em -I-O be removed by

e et : : clicking on the checkbox

. o g st Exirgend_ Proposed st Paposedend S : and click on Remove button

V| e nﬂ TR Py [ e i to set the milestone as not

applicable

B Cickon the Add bution fo
: add a new milestone

%
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Change in project scope - 4

User can propose new target of each KPI.

Change in
Technical

Milestones
Change in key performance indicator Expand All Sections

/N Hide Deviation Details

Change in
Research
Milestones

Change in
Project Scope

Change in

KPI Undertaking

Title of research project 20200323

Institution NUS Original project start date 01-Feb-2020 B
Award number 20200323 Original project end date I-Mar-2022

Project 1D NRF-00r36:5-00 Revised project end date

Deviation type Change in project scope Date of submission

Deviation 1D Date of approval | rejection B
Deviation status Draft

n Number of High Impact Publications and Top Conference Proceedings ~

The information below are the latest approved Key Performance |ndicator targets of the project. To make changes to the KPI target, edit the proposed tanget.
S E

Variation

1 - 1 of 1 matching results found

KPI eriteria Achieved Latest approved target Proposed target

Jusiification

Supporiing documents LV
Save as Draft Mext 3

Mumber of Jounal Publications (Top 10%) 0.00 1.00

Each KPI category is
displayed as a tab

User inputs proposed target

System display variation
between proposed target
: and achieved value.

ANncs
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Change in project scope - 5

Change in KPI and Milestone impacts Outstanding progress report for below cases:
1. Change in KPI Target

2. Change in Milestone Start Month — End Month n JSySTemupdo’resKPITorgeTof
3. Change in Milestone Status :

: an Oufstanding progress
& Change Charae — : report when PM approves
provcScope (9| e —— & e ! the deviation

Change in key performance indicator Ervrand All &

A Hide Deviation Details MNumber of Collaboration Projects N

Title of research project Progress report
Institution Nanyang Technological University Criginal g 1 - Zof Z matching results found W £ - > H
Award number ForProgressReport Original g
Project D NRF-000877 - Revised p . . 1 1 1 1 3

e e KPI criteria Target Achieved FY 2013 Achieved FY 2020 Achieved FY 2021 Achieved FY 2022 Total Achieved
Deviation type Change in project scope Date of s

Deviation 10 Date of af Number of Collaboration Projects with Industry 2.00 0.00 0.00 0.00 0.00
Draft {MMC)

Deviation status

Mumber of Collaboration Projects Number of Collaboration Projects with Industry 2.00 1. . . 0.0 n 1.00
{LLE}

The information below are the latest approved Hey Performance Indicator tangets of the project. To make cha

1 - 2 of 2 matching results found

KP1 criteria Achieved Latest approved target Proposed target Variation

Mumber of Collaboration Projects with [ndustry (MNC) 0.00 2.00 2.00 2.00

Mumiber of Collaboration Projects with Ir-:l.s1n 1.00 200 2.00 1.00

Supporiing documents N " n‘ s
p, making IT happen
Save as Drafl }4 Mext >



Change in project scope - 6

Change in KPI and Milestone impacts Outstanding progress report for below cases:
1. Change in KPI Target
2. Change in Milestone Start Month — End Month D ............................................................ E

3. Change in Milestone Status System updates Committed
: Start Month and Committed
i End Month of an

Ouisianding progress report

: when PM approves the
Flease use this section to update each research milestone achieved vis-a-vis the original milestones set, funded under the programme. . . .
Please provide the following for each milestone: E d ev | O Tl O n
H

(i} Please indicate if it has been completed or in progress;

Change in research milestone Expand All Secti

# Hide Deviation Details

Title of research project
Institution

Award number

Project ID MR (iiy Please provide a brief update on what has besn done and what has been achisved.
{iii} State whether it is behind schedule, and provide justifications for the delays, if any; and
Deviation type c {iv} Highlight possible risks {technical or non-technical), if any, which may hinder its completion, and the intended steps to mitigate them.
Deviation 1D MR Click on the individual milestone hyperlinks to addfedit the information.
Deviation status P 1 -1 of 1 matching results found

Exisling and proposed research milestones

) . Committed Start  Committed End  Reported Start Reported End  Milestone
-
S FeE =L * Month + Month + Muonth S Month % behind

The current research milestones are listed below for yo
"Remowe" or "Add" button, respectively.

1 - 2 of 2 matching results found

. .

SN “* Research milestone Existing start month Existing end month &  Proposed start m Proposed end month

Mar-2020 Jul-2020 Mot started O " ncs
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Change in project scope - 7

Change in KPI and Milestone impacts Outstanding progress report for below cases:
1. Changein KPI Target
2. Change in Milestone Start Month — End Month

3. Change in Milestone Status System updates Milestone
: Status of an Outstanding

Change in Change in

Crangein @) | fecnncal @) | Researcn @ TN @) unenins @ : progress report when PM

Milestones Milestones

Project Scope KPI

: approves the deviation

Change in research milestone Add/Edit Research Milestone

A Hide Deviation Details

Title of research project

Please add/edit the Research Milestones to be achieved for your research project.

Research milestone Research Milestone-001

Institution

Fuward number Committed Start | Apr2019 Committed End | Oct-2019

Project 1D Marith Manth : i

Deviation type Reported Start | Jul2019 B ReportedEndMonth | Jul2019 = : Milestone Status:
Manth .

Deviation 1D

Status report asd

i 1. “Not applicable” means
:  the milestone is removed
: 2. "Nof started”

: 3. “In progress”

: 4. "Achieved”

Deviation status

u ro
Exisiing and proposed research milesiones Bﬁpplmabb v + |5 this Milestone A e
e behind schedule ?

The current research milestones are listed below for you
the "Remove” or "Add” button, respectively.

1 - 2 of 2 matching results found

Supporting documents " n c s

making IT happen



Change in project scope - 8

Case 1

A Pl hasnot submitted a progress report with a reporting period 1 Apr 2017 to 31 Mar 2018 (due date: 31

Mar 2018).

« A PM approves a change in KPI/Milestone deviationrequest on 1 Feb 2018.

+ IGMS willupdate the changesin the progress report (in step 1) and the subsequent progress reports. These
changes will not be updated in previously endorsed progress reports.

Progress Report

Apr 17 - Mar 18

sent reminder to
Pl

Progress Report

Progress Report
Apr 17 - Mar 18 Deviation Apr 17 - Mar 18
reached requested and and the next
Submission Due approved period(s) after are
Date updated

p

he
outstanding
~ the next
progress
repori(s)

1 Jan 2018 31 Mar 2018 1 Apr 2018

55
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Change in Research Team- 1

Dashboard Grants + Proposals « Projects Deviations = Advanced Search =

Home = Projects = Project Overview 1 Submit Deviation Request To N oie

Projects View Draft Deviations Expand All Sections

& MOHPSTPI1 (P~

Change in research team covers
: below type of changes:
: +  Change / resignation of Lead

Submit Deviation Request

View Deviations

Title of research project CR27 Enable co-team Prumu e wuugse
.

Name of lead/team Pl MOH PST P11 Original project start date 01-Mar-2021 H P |
.

Award number CR27-A9 Original project end date 28-Feb-2023

Project ID MOH-000404-00 Revised project end daie é i C h O n g e / reSi g n O Ti O n Of Te O m
Project stage In progress Date of project activation 10-Mar-2021 i Pl , C O—l nv es.l.ig O Tor, Or

2 Submit deviation request

_ _ S :  Collaborator
ome rojects eviations pply Deviation E Chonge in .I_ime Commi.l.men.l.

Apply deviation

Apply deviation N/

Please ChOfleB orTe ofthe deviation types below. ; bU.I--I-C)n .I-hen Selec.l. O PrOjeCT ID .I.O
Chan:einprojectdurationftime ; WhiCh O deViOTion Wi” be
Change in project scope i re q U es-l-e d

® Changeinresearchteam R paaaa MR NN R RN R RN NN AN NN AN AN NN NN ARANNEREEANANEERERARARRERERERERY
AN NN NN NN NN AN AN AN NN N AN EENE AN EANEEEEREEREEEREEEEERREEERE

Role [ Change in the time commltmentforten ¥ Resignation/change in lead PI ; C”Ck on 'I'he SmeiT de\/iOTion

members within a project (| Resignation / change in team member (team PI,

co-l, collaborator) ; requeST bUTTOn

R —— -3 4 : Click on the Change inresearch
: feam radio butfon
: Then tick on type of change(s)
: checkbox s
Lead PI / :'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'g
ORE :

access:

Exceptional cases

56 : Deviation details page



Change in Research Team - 2

Home = Projects = Deviations = Change in Research Team

Justification

Ghange n ana upportng @) | unseriskng @) : feam is a section for add,

Documents

Research Team

: remove, or change research
Change in research team Expand All Sections i TeCIm member

A\ Hide Deviation Details ] e RN R R -

.
.
Title of research project CRZT Enable co-team Pl and multiple budget B H S _I_ d . | h M _I_ f h
Institution Alexandra Hospital (JurongHealth) Original project start date 01-Mar-2021 E ys e m |S p Oys IS ory O C O n g e
Award number CR27-A9 Original project end date 28-Feb-2023 i i n rese G rC h Te O m O n b e | OW
Project ID MOH-000404-00 Revised project end date H _I_- C h . h
.
Deviation type Deviation research team Date of submission 11-Mar-2021 E Se C l O n S ( O n g e I n rese O rc
Deviation 1D MOHDV-000000231 Date of approval / rejection 11-Mar-2021 é feo M dn d C h an g e | N
Deviation status Submitted to PM

: collaborator)
Overview of change in research team :

Change in research team

——— B Comments of PI, ORE, and DOR

Acton Tan : when submitting his/her action

: fhrough workflow can be viewed
: on Action trail 5

1
-+ Date of submission of this deviation request is equal or
more than 3 months before the end of term™* (refers to :
Definitions slide)

* No other outstanding Change in Research Team under the " ncs

making IT happen
same Award ID o




Change in Research Team - 3

Under Overview of change in research team tab, user can remove alead Pl / team PI(s) / co-investigator(s),
add a new lead Pl / team PI(s) / co-investigator(s) / co-team Pl(s), or edit percentage of time commitment.
The Overview of change in research feam tab is populated by current active

team member.

i existing research team. You can edit

. . 7 : - : :
St : the percentage of time commitment or :
To add a team member. click on the add button. To edit the team member's FTE % or to indicate hismer resignation from the project, click on the hyperlink under the 'Name' column. Do note that previous E re p | O C e O p e rSO N 'I'h ro U g h 'I'h e O p e N e d
team membears cannot ba removed. :

1.6 of § matching resuts foond 0 B L e AR EENEEAARREEEERARRRREE Ry

Kl e , ROt L L L E L L E L L L L L e L e L L e L L L L L L EEEEE L LRttt .

!’ : :

: :

From To H H
:

:

:

: “To" secftion displays new proposed
: member(s)

Hame Role in project Hame Role in project Effective date

RKPI1 Lead PI

RKPI2 TeamPl o .
et T s B Click on the Add button to add a new
: member

R E
%_Q—- : To remove a person from team

RK Pl 4 TeamPl

: member, select one or more team

: members to be removed by clicking
: the checkbox and click on Remove
! button.

.
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Change Iin Research Team - 4

« If one or more Pls hold budget, then the Lead Pl
encounters an error while removing the respective
Pl(s). Lead Pl must select a replacement Pl for each
team PI (that holds the budget) before attempting to
remove.

ANncs
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Change in Research Team - 5

 Lead Pl encounters an error while opening and
resigning a Team Pl that holds budget. Lead Pl must
oo resiring e e Team L. Seec e Tea P under o T sehon o select a replacement Pl before saving the resignation
the page to continue with this reques!

date.

ANcs
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Change in Research Team - 6

The panel below is displayed when user clicks the hyperlink of research team. Under change inresearch team

tab, user can resign a lead Pl / team Pl / co-investigator, add a new lead Pl / team Pl / co-investigator / co-
team PI, or edit percentage of time commitment

Change in research team

‘commitment

+ % time within this
project

5

s

Exisfing team
member

Search by
Salutation
Action
Role

% time within total
mmmmmmmmmmmmm

nnnnnnn

+ Attach CV

MOH PST PI 1 Role
100.00 (1] Institution
50.00 @ Action
v
NRIC v
Name
Nomn
Lead PI v 9
ORCID
Institution

Lead PI

Alexandra Hospital (JurongHealth)

Mone

o J— L L L R L R L L LN

o W) % time within this project should add up to 100 % excluding

PED : Existing team member dropdown consists of the current
: active feam member. User can propose an active team
: member fo replace a role of another team member by
: selecting through the dropdown. One person can only

= The profile of selected new member will be populated
e by system (such as Name, Institution, Identification

number, and ORCID). Please ensure the selected new
member has an ORCID under his / profile.

= To add a new member, please ensure that he/she has
an existing valid IGMS account, with the IGMS profile
updated.



Change in Research Team - 7

Pl can also search a new team member outside the current feam member.

n Alternatively, user can search a new feam member by
: choosing "“Search by"” and inputting keyword. when
: clicking on the search icon, system will search a person
el I — : with exactly matched keyword (i.e. NRIC / FIN / Name / E-
o LN L ORCIDL: s
Profile of the selected new member will be
: populated by system (such as Name,
n e Institution, Identification number, and ORCID).
o : Please ensure the selected new member has
e e T : an ORCID under his / profile.
Insttution v @

ANncs
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Change in Research Team - 8

Under changein research team tab, user can resign a lead Pl / team Pl / co-investigator, add a new lead
Pl / team Pl / co-investigator / co-team PI, or edit percentage of time commitment

Change in research team

This section mentions the added and modified lead 1/ team Pl
System will create a new project as continuation of the added a

Effective date

+ Name MOH PSTPI 1

100.00
+ B ti n 50.00
T
Remark:
Existing team
member
Search by HNarr
Salutation Dr.
Action Hos

+ Role Lead PI

+ % time within 100
total work
commitment
+ % time within this 50
project
Remarks

To upload the completed CV, click

NOTE: The attached file(s) if any

00 Test.txt

= Attach files..

on the 'Add button
File types abowed: ti, dos, pdf, zip, xis. The maximu

y will be displayed afier anti-virus scan is

nd modified lead PI's / team PI's project

=
Rola Lead PI
B Institution Alexandra Hospital (JurongHealth)
o Action N
v
hd gee nif pi 6
+ Name GCC NRFPI 6
v @

+ ORCID 0000-0002-2257-9023

n 1 Institution GCC Host Insfitute test

Click & here to download tempiste. Please complets the tesm membear's C\f sccordingly
elect the decumant. Folowing that, click on the ‘Upload’ button

for each file is 4 ME.

Cancel X

completed. Pleass wait and visit this page later

|

Save M

v O
e

also raise Change in Institution separately in case the new
: Plis from other Institution.

B Click on the Save button and system will refresh the

ANncs
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Change in Research Team - 9

System displays history of change in research team of @ projec’r under Chonge in research team tab.

1 - 8 of & matching results found n

% time within total % time within Removed |

Institution Appointed date

Role in project

El . . . .
work commitment this project resigned date
BGCC MNRF P1& LeadP! GCC Host Institute test 100000 5000 18-Jan-2022
2z CM
3 This section mentions the remaved or rres.g edl ad Pl / team PL.
System will create a new project as continuation of the removed or resigned lead FI's { team PI's project.
4
MOH PSTPI 1 v Removed | resigned
5 date
iledit 3 research team member's (Fl. Team Fl. Co-) details.
ber's FTE %, click on the "3 Time within total work commitment” andior % Time within this project fisid
s e team member has resigned, ciick on the ‘Resigned from project’ checkbax and indicate the resignation date 10-Jan-2022
Salutation Dr. + Name GCCNRFPIG
MOH = Effect 19/01/2022 = + ORCID 0000-0002-2287-9023 o 28-Apr-2021
ppointad d
VRole | LeadPl 2K : ) vinstitution | GCC Host Institute test v e
) MOH 28-Ape-2021
+ % time within 100.00 0
total work
commitment
+ % time within this 50.00 o
project
Remark:
+ Attach CV Click & here o dewnload tempiste. Please complete the team member's CV accordingly.

To upload the completed CV. click on the "Add’ button and select the document. Followi
maximum size for each file is 4 MB.

ing that, ciick on the “Upload” button
File types allowed: tet, doc, pdf, zip, xis. The

NOTE: The attached files) i any will be dispiayed after anti-virus scan is completed. Please wait and visit this page later.

00 Testtxt

64

_ h|s’rory of change in research team under a

: project.

: research team. Refer to below type of action:
: Add = a new member joinsin

: Remove = a member has beenremoved

: Modify = a member has been updated for

: change of % time, or a new role, or some

(= 0aTe 1 S

Click on the hyperlink and system displays a
de’rdils information of each feam member

prompt if there are more than one ochve lead
: Pl. The record(s) without Removed / resigned

i dateis.considered.as. aclive.member(s) ...

ANncs
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Change in Research Team - 10

As for Change in collaborator, user should open Change in collaborator tab. In this section, user can add,
remove or modify % time of collaborator.

A I : User opens Change in collaborator tab

Collsbo n individus| invohved in the scientific development and of project. & collsbora id typically d ific t of effort to the nd would be identified 25 k
pem'j";"" s o s it ot e o E";‘i“"”; ot e mo e = projsstandued = TO add, remaove, or modlfy% fime of
1- 1 of 1 matching results found H < - > . CO”CIbOrCITOI’

5 time % fime within
SN Nai Instituti Appointed date
e e on work {:B this project reslgned da‘be

Action
n::vlla‘l nus 20.00 20,00 CIB—Msy—EQ %
i +

]OO% in total (includes Lead PI, Team PI,
Clﬂd Co-investigator)

: Select Collaborator line item to be
: removed by ticking the checkbox and
: click on Remove button
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Change in Academic Institution - 1

: Prerequisite :
T i« Projectshould has an Al
i — i «  Date of submission of this

View Deviations

st 0T st :  deviationrequest is equal or
S ——— S :  more than 3 months before
:  the end of term™* (refers to
:  Definitions slide)
: «  No other outstanding Change

Apply deviation .
pply iIn Al under the same Award |ID

& NRF PO TRN Principal Invesfigato_.. ~

Dashboard Granis ~ Proposals ~ Projects ~ Deviations ~ Advanced Search +

1

Home = Projects = Project Overview

Projects

Project stage In progress Date of project activation

Submit deviation request

Apply deviation

Flease choose one of the deviation types below.

button then select a ProjectID to
z::::::::rsotj:l:::ratiomtime ; WhiCh O deViGTion Wi” be
requested

| e T R R N N N RN N
Change in research team AN N NN NN AN AN NN NN NN NN EENEENNEENNEEEEEEEEEREEEREEE

ROle Exceptional cases E . . . .
, — : Click on the Submit deviation
acces S ) Virement of funds / change or add in equipment / manpower g req U eST b UTTO n

Change in project scope

i academic institution

Lead PI/ B : Ciick on the Next button to open
ORE : Deviation details page

................................................ s e o e
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Change in Academic Institution - 2

User proposes a new Academic institution and Effective date of change

Change in L P
Academic 0 and Supporting Q Undertaking Q : .E

instittion Documents n User inputs compulsory
_ — : : information which has an

E . * .
A\ Hide Deviation Details : asterisk (*) sign.

Title of research project Proposal with Multiple budget (Advancement) and Al é ° C“Ck Oﬂ The drOdeWﬂ TO

Institution NUS Original project start date 12-Oct-2017 E | -I- -I-h r

PAward number NRF-Grant-011-0013 Original project end date 12-Oct-2022 E .Se e.c . e p Oposed

Project 1D NRF-000052-00 Revised project end date E I n STI TUTI O n .

Deviation type Change in academic institution Date of submission 13-Dec-2015 E ° WhereOS -I-he effec.l-ive

Deviation |0 NRFDW -0 452 Date of approval | rejection 02-Jan-2020 E ! :

Deviation status Pending ORE verification E dOTe Of Chgnge ShOU|d E
. be within project duratfion |

Flease select the proposed Academic Institution and effsctive date of change. E............................................................E

eorsing it ooty o Doty 105 n  Ereetive date of e - = n g....... ..................................................... g
n + Proposed institution Lee Kong Chian School of Medicine v g C“C k On The N eXT bUTTon TO é
i golothenexipage ...

ANncs
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Virement of funds - 1

& NRF PO TRN Principal Invesfigato_.. ~

Dashboard Granis ~ Proposals ~ Projects ~ Deviations ~ Advanced Search +

1

Home = Projects = Project Overview

Submit Deviation Request

View | Submit Deviation Request Expand All Seclions

Projects
View Deviations

Title of research project NRF-AWARD-POTRNOGE

Mame of lead/team PI NRF PO TRN Principal Investigator 58 Original project start date 01-Jan-2019
Award number NRF-AWARD-POTRNO621 Original project end date 10-Jul-2020
Project ID NRF-000901-00 Revised project end date

Project stage In progress Date of project activation 08-Jan.2020

2 Submit deviation request

Home = Projects = Deviations = Apply Deviation

Apply deviation

Apply deviation

Please choose one of the deviation types below.

Change in institution

Change in project duration / time

Change in project scope

Change in research team

Exceptional cases

Trim project budget

# Virement of funds / change or add in equipment ! manpower

lL.ead PI/ Team PI

ORE
68

! Prerequisite :

: «  No outstanding Budget Trim,
outstanding Change in SHC,
and no other outstanding
Virement, under the same
Award ID

« Date of submission of this
deviationrequest is equal or
more than 3 months before
the end of term™* (refers to

Definifions slide)

ANncs
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Virement of funds - 2

& NRF PO TRN Principal Invesfigato_.. ~

Dashboard Grants ~

Proposals ~ Projects ~ Deviations ~ Advanced Search +

i Virement of funds covers below i
1 : type of changes:
| | i+ Virement/ budget fransfer :
e st et 5 i+ Add / change of line item

Award number NRF-AWARD-POTRNOG21 Original project end date 10-Jul-2020

Home = Projects = Project Overview

Submit Deviation Request

View | Submit Deviation Request Expand All Seclions

Projects
View Deviations

Project ID NRF-000901-00 Revised projectenddate | ey, g SIS E NN NN NN NN NN NN NN ENNENNEEEEEEENEEEEEEEEEEEEE

e — n Click on Submit deviation request
. - : butfton then select a ProjectID to
: which a deviation will be

=
H
H
H
H

Home = Projects = Deviations = Apply Deviation

Apply deviation

: Click on the Submit deviation
: request button

Apply deviation

Please choose one of the deviation types below.

Change in institution

Change in project duration / time

Change in project scope

Click on the Virement of funds /
: change or add in equipment /

Change in research team

Exceptional cases

Trim project budget

#* Virement of funds / change or add in equipment /manpower I s s E S NS NN NN NN NN NN NN NN NS NN NN NN EEEEEE NN EEEEEEEEEEEEERY

Click on the Next butfton to open
: Deviation details page

TLead PI/ Team PI
ORE VANCS
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Virement of funds - 3
Inamulf-budget project. Pl

Flease choose one of the available options below. ; Sh OU Id C h OOSG G prOjeCT \A" hiC h
Ralse 2 deviation for one ofthe following subprojects : determines the source of money
Project ID Project stage Lead/team Pl  Original project start date Original project end date Revised project end date ; TO Vire_fro m é
n O MORMOND!  mpoyess T S SN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEES ;
O MOH-000411-02  In progress MOH PST PRI 01-Apr-2021 31-Mar-2023 g
O MOH000411-03  Inprogress MOHPSTPRIT  0-Apr-2021 31-Mar-2023
O MOH-000411-04  In progress GCCMOHPI 01-Apr-2021 31-Mar-2023
O MOH-000411-05  In progress GCCMOHPIT  D-Apr-2021 3-Mar-2023
O MOH-000411-06  Inprogress GCCMOHPIT  D1-Apr-2021 31-Mar-2023
eE .
Role
access-

TLead PI/ Team PI
. ANCS
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Virement of funds - 4

B o 0 on @ T @ o @ O @ S | @ | oot n Virement summary shows an overview
— I : of the fund virement by budget votes.
o~ e Dvton Detaie For a multiple budget prOjec.f, this :
- : section also shows the overview of fund
R oo o et veren iz : virements by budget votes for the '
S L S . | respective sub-projects.
2 deoe : The first fab displays user's own project. :
: User can only deduct vote amount
: from his/her own project (which
: displays he/she as the Lead / Team Pl)
In case of virementwithin a vote and within a project, user can input virement amount of Summary
page as zero and proceed to the next page (Vote details page).
: The virement within a vote within a project will not add up the Cumulative virement percentage
: and amount. :

ANncs
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Virement of funds - 5

..........................................................................
Summary of changes that has been input in the detsil sections. n User Con Gdd/ele OmOUnT Of VOTe (S)

Institution MU 5:;1:;?ﬁveviremenlto 0.0000 bgsed On GanT CG” —_— BUdgeT
i :10 D cumtevrmnt [0 Cg’regory sefup. :
Aemsining amoun . R e L L L L L L R e e e e e E R E L LR E L LR EELEE LR LY
(s8 D Pl can input values in “Amount to
1-6 of & matching results found M < - > W
: vire" field fo revise the vote amount
Vote Latest approved budget { 5§) Disbursemen t Outstanding Claim Budget balance (55) Amount to vire {5%) Revised amount [55)

n = = — — e — up to the maximum limit (as set by
2 _{C R i the PM). If the revised amount

O0E 0.o000 0.0000 0.0000 0.0000 0.0000 0.0000 H . .
: exceeds the limit, an error message

EQP 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 : .
: will be shown.
oT 0.0000 0.oo0o D0.0000 0.oo0o 0.0000 0.0000 N NN NSNS NN AN NN NN EEEEEE NN NN EE NN NS NN EEEENEEEEEEEEEEEEEEEEEEEEEEEEEEEE”
RS 0.0000 0.0000 0.0000 0.0000
Total 0.0000 0.0000 0.0000 0.0000

The total Viote amount should not exceed <Maximum budget limit>

ANncs
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Virement of funds - 6

oz A 1 ¥ : Project ID represents each project
e s i budget oflead Pland team Pl .
Institution MU g:::::ﬁve virement to 50500000 0000 || s aeESESEEEE SN ANEREAS NSRS RN RSN NEANENEANENE NS ENENERNENEANENERNE R RN E
o = e : Cumulative virement to date ($) refers |
ol e (000 ) : fo the cumulative fund virement

R e « <Kl : amount across budget votes from
o | edweosbeptith  |Wnew | oseducdn | |Ssotmmeth | Mosewsth | S : previous and current fund virements.
o o e : Whereas, Cumulative virement to
= o o e : date (%) is calculated by the following i
e o o o : formula:
RS 111118700 0.0000 0.0000 111116700 0.0000 11 111.6700 :
W) || EESERIT 0000 pooa RS 0.0000 33,434.9500 U -

NRF-001183-01 N

) ey o = Cumulative Virement Amount % 100%
HIHAHVE VITEMEmt = T otal Latest Approved Direct Cost — Latest Approved SHC ’

(refers to the Cumulative virement section for more detail)

ANncs
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Virement of funds - /7

D) | Co-funding percentage limits the total

Summary of changes that has been input in the detsil sections.

Institution MU Cumulative vi nt to spsooooo0 L RN RN RN EEEIEEEEEREEEEEEEEREEEREEEEREREREREERRR R RER L]
dateys) o i R R R R R R R EEEEEEREEEEEEEEEEEEEENEEEEEEEEEEEEEEEEEEEEEEEEEE

B T SISO copesmrto 755 n Latest approved budget refers fo the
B Remsiing smounttovee (000 : latest approved budget after

(]

o « <H . approvedyirement (ifany). ... :
e e T o T e LI I R
Bm - - B The disbursement displays amount of

P pryp— - - p— : approved fund request and SOA (with :
: status “Approved pending 5

: payment”). In case of advancement,

: disbursement includes commitment

: amount
e uEsEEEEESEEEEESEEEEESEEEEESEEEEESEEEEESEEEESSEEEESSEEEEEsEEEEEsEEEEEsEsEEss :

EQP 50,0000 0.0000 00000 50.0000 0.0000 50.0000

RS 11,111.6700 0.0000 0.0000 11,111.6700

Total 332,434.8500 0.0000 0.0000 33,434 8500 0.0000 33,434.9500

ANncs
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Virement of funds - 8

NRF-001199-02 A

Summary of changes that has been input in the detsil sections.

: been approved yet

:
Institution MU Cumulstive virement fo spsooooo 1 Geswssssssssssssdeshesssssssssssssdennsmnsmssssssssssssssssssss . ,

s :
Lead PliTeam Pl P92 Testing1234567390937654321ABCDEF Testing L]

o - Cumusieerentto |7 Latest approved budget minus

55 H

e o [008 : disbursement represents amount of

q % % T B L Which user.can deduct. ...
Vote Latest approved budget { 55) Disbursement tanding Claim Am

Budget balance (58] cuant to vire {5§) Revisedamount (58] eewmmm—m— TR R R AR AR

n Input a negative amount to transfer
:B : funds out of a vote

5,000.0000 161616700 ||| @A NSNS S NSNS E NS NN SN NS NSNS NN NS N NS NN ENEENEEEENEEEEEEEEEEEEEEE :

EOM 11,111.6100 0.0000 0.0000 11,111.61

0O0E 11,161.8700 0.0000 0.0000 11,181 67|

------------------------------------------------------------------------------
EQP 50,0000 0.0000 0.0000 50.0000

_ o - i Input a positive amount to fransfer
e =T - Lfundsinfo avole :
Total 33,434.8500 0.0000 0.0000 332,434 8500 0.0000 33.434.9500
— v B[i) : Revised amount refers to the budget

: IGMS will take into account any outstanding claim and disbursed amount and prompt an error

message if there is insufficient budget for the current virement request. The calculations are
To Note done as follows:

: 1. Latest Approved Budget — Disbursement — Outstanding Claim = Budget Balance :
: 2. Budget Balance + Amount to vire = Revised amount
: IGMS will prompt the error message to amend the virement amount, if the revised amount is S

shappen
.




Virement of funds - 9

After clicking on Next button, Vote details page is loaded. Under Vote details page, system
displays line items of each vote.

.
Home > Projects = Devi = iture on manp (EOM) .

.

: budget

sy @D | reammower (Eom) © | experse 0o © | Eatimment E0R) @) | O ) | e @ | T ) | eeesssessesessssessesessssesseseeessanseteesssanseseesssanseteessanneseeessannaeeen :
D Remaining Amount to vire refers to the
: fund virement amount of the respective
e i = : budget vote which a requester has
Key in the proposed manpower details in this section. Previously added line items cannot be removed. You may set the value to zero if the line item is no longer required i e O rlier i n d i C O .I.e d i n .I.h e vi re m e n.l.
= : Summary section for an inter-vote
Lead P/ team PI P92 Testing1234567890987654321ABCDEF Testing1 . .
BPID oo 0000 : virementrequest. A requester should
1202 matching resus found « <> : input the virement amount in the
SN Gl Description Number Annual salary Latest approved Amount to Vire Revised amount é O ffe C Te d b U d g eT |i n e iTe m (S) Of Th e
of pax package (S$) amount (S$) (s$) (s$) H

T ——— 1 . : budget vote unfil this field becomes $0 to
| 3 Srmjloi : proceed with the submission. Note: This
field will be $0 for an infra-vote virement
request.

Inpu’r a fund virement amount — a positive :
: amount to fransfer funds into a line item, :
: and a negative amount to fransfer funds

76 L OUEOF TNE NS eI, oeeeeeeeeeeeeeeeeeesessesnnnnnnensd



Virement of funds - 10

User is also able to update other information of vote lines, such as : Number of pax, Quantity and
Annual salary package by clicking on the Vote line's hyperlink.
Add/ edit EOM

Plesse add/edit the Expenditure on manpower (ECM).

Pl Name P82 Testing1234567890987654321ABC E! S0000.00 é BUd%i Tdref C.)qu T? d IS p!l_('] y
) : or edi ils information
Institution 99 Percent Success University B Variations {58} -5000.00 O e e O S O O O

+ Category Research Murse b Revised amount 8300000

(ss) B User can input Variations

1 Remaining amount 0.00

tovire (58} ’ro distribute the Remommg

100000.00 Action Modify

omoumL to vire

2 o N e e T T T, ;

_ ’rhe latest changes will be
: displayed in the budget
: record list

ANncs
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Virement of funds - 11

User adds a new line item by clicking on the Add button.

Addl SHLEO n Qllcks on.Add buffon, system will display

Please add/edit the Expenditure on manpower (EOM). § |Ine deTO”S pOnel :

— E"U'é'é'f"S'H'C'J'U'I'él"i'ﬁ'ﬁiﬂf'Ei'c'iifh"ﬁ'ﬁl'éb"ﬁ} ........................

wattution | MU Varatons (55) | 100000 : information which has an asterisk (*) :

« Category Biostatistician Revised amount 100000 H . H

(s) S L | SRR :

to vire (5§ . . . . oy -

vty (0000 wton (R : User should input Variations with positive
e (o : or zero amount for the new line item

ANncs
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Virement of funds - 12

User removes an approvedline item (updates Revised amount to be 0) by ticking a checkbox of
line item and clicking on the Remove button.

WP Ciick on the checkbox of aline ifem fo

Key in the proposed manpower details in this section. Previously added line items cannot be removed. You may set the value to zero if the line item is no longer required.

Insititution
Lead Pl team Pl

Remaining amount to vire (5$)

1 - 2 of 2 matching results found

SN Category Descripticn
EOM-0M Ressarch asd

Murse
EONM-002 Biostatistician NEW Manpower

MU

P92 Testing1234567890987654321ABCDEF Testing1

-100,000.00

Number
of pax

Annual salary
package (58)

11,111.6100

100,000.0000

« <> >

Latest approved Amount to Vire Revized amount
amount | 55) (55) (58)

11,111.6100 0.0000 11,1116100 O

0.0000 100,000.0000 1“ W

79

: be removed

Click on the Remove button

For an approvedline item, system will
: update the Revise amount to be 0

For a new line item (which has not been :
: approved), system will delete the
record

ANncs
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Virement of funds - 13

In case of virement across sub-projects, user can transfer budget into the sub-projects of other
PI(s).

NRF-001199-02 v

‘| IRF-001199-01 A

Summary of changes that has been input in the detail sections.

Institution MU Cumulative virement to 5,050.0000

- - i i amount to add budget vote of other
000 Bfa“i?:f L PIOICCT e
e g s - « <H> B Once user has fully distributed
Vote Latest approved budget (5$) Disbursement Outstanding Claim Budget balance (5$) Amount to vire (5S$) Revised amount (SS) i OmOUnT TO Vire TO eOCh OffeCTed
pp - e - 0sst 100 : vote/projectline items (Remaining

OOE 11,111.8700 430.0000 0.0000 10.681.8700 B 5 000.0000 15.681.6700 é GmOUnT TO Vire ($) = 0.00), C”Ck On
: the Next button

EQP 100.0000 0.0000 0.0000 100.0000 0.0000 100.0000

RS 11,111.8700 0.0000 0.0000 11.111.6700 Y 11 113 /700

Save § 3 Next >

ANncs
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Virement of funds - 14

In case of virement has insufficient budget balance (Revised budget is less than 0), system prompts

below error message.

NRF-001031-01

Summary of changes that has been input in the detail sections.

Institution MU Cumulative virement to 99,400.0000
date ($)

Lead PliTeam Pl P92 Testing1234567530987654 321 ABCDEF Testing
Cumulative virement to 11.04

Co Funding % 70.00 date (%)

Remaining amount to vire 0.00
$)

1 -7 of 7 matching results found

nLawst approved budget (5%) Disbursement Outstanding Claim Budget balance (5%) Amount to vire

&

(5%)

EOM 100,000.0000 0.0000 0.0000 100,000.0000 -99.400.0000

OOE 100,000.0000 1,700.0000 §3,000.0000 35,300.0000 0.0000

EQP 100,000.0000 1,600.0000 §3,000.0000 35,400.0000 B| -4D,DUD.D0| x

RS 100,000.0000 0.0000 0.0000 100,000.0000 0.0000

Ermror

Please amend the virement amount 20 as not to exceed budget balanee, or return this to the requester to
make amendment.

QK

81

Revised amount (5%)

600.0000

35,300.0000

35,400.0000

100,000.0000

90,000.0000

51,444.0000

312,744.0000

Latest approved budget

Disbursement

Outstanding claim

Budget balance

Amount to vire

Revised amount

ANncs
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Cumulative Virement and Cumulative Percentage - 1

Cumulative virement to date ($) is the total amount which'is vired across votes / sub-projects to date
(inclusive with the current virementrequest).

System excludes “SHC amount”, “Budget trim amount” and “Virement within vote within sub-project” in
this calculation.

Cumulative virement to date (%) is calculated by the following formula:

Cumulative Virement Amount

C lative Vi t% = x 1009
umulative Virement % Total Latest Approved Direct Cost — Latest Approved SHC &

Nofte:

1. Total Latest Approved Direct Cost

The latest approved direct cost (excludes IDC) of all votes
2. SHC Amount

The latest approved SHC amount does not contribute total latest approved direct cost for Cumulative
Virement %

ANncs
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Cumulative Virement and Cumulative Percentage - 2

Refer to below scenario to understand how system calculates the “Cumulative virementto date”

1. A sub-project had the first virementrequest from EOM to EQP amounted to $100. System displayed
the “Cumulative virementrequest” as $100.

2. Later on, other sub-project under the same Award ID requested a virement from EQP to OOE as much
as $50. System displays the “Cumulative virementrequest” to be equivalent as $150.

3. Subsequently, a budget frim was raised to cut the sub-project budget amounted to -$100. System still
displayed the “Cumulative virementrequest” as $150. System excludes budget frim from the
calculation.

4. The current virementrequested a virement within EOM within the sub-project amounted to $50.
System still displayed the “Cumulative virementrequest” as $150. System excludes virement within
vote within sub-project from the calculation.

Refer to the next slide for the above illustrations.

ANncs
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Cumulative Virement and Cumulative Percentage - 3

Case 1 of Single Project:
Total direct cost of Award = $1,000.00
Total direct cost represents the total Latest approved amount of an Award excluding IDC and SHC.

Project No. Virement / Cumulative Cumulative

Transaction No. (Award ID) Vote Trim Amount (SS) Virement Request (S$) Virement %

. Project-01 EOM -100.00
Virement 01 Project-01 EQP 100.00 100.00 10.00%

. Project-01 EQP -50.00
Virement 02 o OOE 50.00 150.00 15.00%
Trim 03 Project-01 EOM -100.00 150.00 15.00%
Virement 04 :
(within a vote to vire Froject-0l EOM -100.00 150.00 15.00%
between line items) Project-01 EOM 100.00

¥ANCS
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Cumulative Virement and Cumulative Percentage - 4

Case 2 of Multi-budget Project:

Total direct cost sub-project-01 = $600.00

Total direct cost sub-project -02 = $400.00

The total Latest approved direct cost of the Award = $600.00 + $400.00

Project No. Virement / Cumulative Cumulative

Transaction No. (under an Award ID) Vote Trim Amount (S$) Virement Request (SS) Virement %

: Project-01 EOM -100.00
Virement 01 Project-01 EQP 100.00 100.00 10.00%

: Project-02 EQP -50.00
Virement 02 Project-02 OOE 50.00 150.00 15.00%
Trim 03 Project-02 EOM -100.00 150.00 15.00%
Virement 04 :
(within a vote to vire FToIect-02 EOM -100.00 150.00 15.00%
between line items)  Project-02 EOM 100.00

ANCS
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Budget Trim - |

& NRF PO TRN Principal Invesfigato_.. ~

Dashboard Granis ~ Proposals ~ Projects ~ Deviations ~ Advanced Search +

1

NRF-AWARD-POTRNOG.

Home = Projects = Project Overview

Submit Deviation Request
View | Submit Deviation Request

Projects Expand All Seclions

View Deviations
Title of research project

01-Jan-2019

Mame of lead/team PI NRF PO TRN Principal Investigator 58 Original project start date

NRF-AWARD-POTRNOG21

10-Jul-2020

08-Jan-2020
2 Submit deviation request

Award number Original project end date

Project ID NRF-000901-00 Revised project end date

Project stage In progress Date of project activation

o Note .

Prerequisite :

No outstanding Virement,
outstanding Change in SHC,
and no other outstanding
Budget Trim under the same
Award ID

« Date of submission of this
Home > Projecs > Devitns > Apply Dvitor deviation request is equal or
il ool more than 3 months before
CPPYeersen the end of term* (refers to
Please choose one ofth devaton es below Definifions slide)
o = Budget trim request refers to
Change i prject scope removal of budget under
scenarios such as project
Role | — termination, wind-down,
acce Virement of funds | change oradd in equipment/ manpower reduction of project scope.
u

For fund virementrequest,
please select the option

R

Team PI

“Virement of funds/change or
add in equipment/

manpower” (refers to :
Virement of Funds S|Id$ﬂ:‘__*d

lL.ead P11/
ORK
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Budgeft Trim - 2

Dashboard Granis ~ Proposals ~ Projects v Deviations ~ Advanced Search ~ & NRFPOTRN Principal Invesfigato.... =

— 1 : bu’r’ron then select a ProjectID to
Title of research project NRF-AWARD-POTRNOGE Ve Dedations . W h i C h O d ev i O Ti O n Wi | | b e
Mame of lead/team PI NRF PO TRN Principal Investigator 58 Original project start date 01-Jan-2019 re q U es.l.e d

Home = Projects = Project Overview

Submit Deviation Request
View | Submit Deviation Request

Award number NRF-AWARD-POTRNO621 Original project end date 10-Jul-2020

---------------------------------------------------------------------
Project ID NRF-000901-00 Revised project end date
Project stage In progress Date of project activation 08-Jan.2020

Click on the Submit deviation
request button

2 Submit deviation request

Home = Projects = Deviations = Apply Deviation

Apply deviation

Flease choose one of the deviation types below.

: Click on the Trim project budget

: radio button
R CI|cI< on the Next button to open
S Dev:ohon details page

Role 0 SR Scr e M SR

# Trim project budget

Change in institution

Change in project duration / time

Virement of funds / change or add in equipment / manpower

Do

Lead PI/ Team PI
ORE ANCS
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Budget Trim - 3

Virement
summary

Expenditure on
manpower (EOM)

@

2 NRF-000236-01

Other operating

expense (O0E)

Summary of changes that has been input in the detail sections.

Institution
Lead PliTeam Pl NRF PST PI1
Co Funding % 100

1- 7 of T matching results found

EOM

EQP

RS

1DC

Total

Acfion Trail L
Next >

Latest approved budget (55)

20,000,000.00

10,000,000.00

20,000,000.00

10,000,000.00

20,000,000.00

30,000,000.00

110,000,000.00

Disbursement

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Equipment (EQP) o

Manyang Innovation and Enterprise Office (NTU)

Outstanding Claim

1,000.00

1,000.00

1,000.00

0.00

0.00

800.00

2,000.00

Overseas travel
(0T)

Cumulative virement to
date ($)

Cumulative virement to
date (%)

Remaining amount to vire
(58)

Budget balance (5§}

18,8080,000.00

8,000,000.00

18,8080,000.00

10.000,000.00

20,000,000.00

20.000,100.00

108,008, 100.00

0.00

0.00

Research

scholarship (R3)

27,296,100.00

Amount to vire (58)

-9,999,000.00

-999,000.00

-9,999,000.00

0.00

0.00

-6,299,100.00

_27,296,100.00

88

Exceptional
(El)

‘H
Revised amount (55)

10,000,000.00
9,000,000.00

10,000,000.00
10,000,000.00
20,000,000.00
23,700,000.00

82,700,000.00

Summary represents amount to trim
from a vote(s) with negative amount.

! The first tab displays user’'s own project.
User can only deduct vote amount
from his/her own project

ANncs
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Budget Trim - 4

1 NRF-001173-01

Summary of changes that has been input in the detsil sections.

Institution

Lead PliTeam Pl

B cofmdne

1 - 8 of 8 matching results found

n‘“’“appw MdGBDEbmmm

EOM

OOE

EQP

Total

1,111.5400

1,111.5700

1.111.5700

1.111.5700

1,111.5700

1,111.5700

1.333.8700

8.003.2600

MU

22.0000

23.0000

28.0000

0.0000

0.0000

0.0000

25.2000

109.2000

u
da

Outstanding Claim

360.9600

361.0400

750.1000

T78.1000

778.1000

778.1000

675.0600

4.421.4800

mulative virement to

te {$)

Cumulative virement to
date (%)

Budget balance (5S)

T22.5800

T22.5300

333.4700

333.4700

333.4700

333.4700

633.6100

3.412.6000

0.0000

Amount to vire {5§)

-300.0000

10.0000

10.0000

0.0000

0.0000

0.0000

10.0000

-300.0000

Revised amount (5%)

422 5800
722.5300
333.4700
333.4700
333.4700
333.4700
533.6100

3,112.6000

89

n : Project D represents each project
: budgeft of lead Pl and feam P!

: : Cumulative virement to date (§) and
: Cumulative virement to date (%)
B refers o the cumulative fund virement :
: amount across budget votes from
: previous fund virements.

B : Co-funding percentage limits the total :
: revised amount of each sub-project ;

Io’res’r approved budget after
: approved virement (if any).

B The disbursement displays amount of
: approved fund request and SOA. In
: case of advancement, disbursement
mcludes commitment amount

........................................................... u “cs

making IT happen



Budget Trim - 5

NRF-001178-01 ~

R EEAEeaNERaaEesEEEEaERsNEEmaERsEEEssEEesEreseressressirssresseres .
Curmimeny o e ot e e k1 e ] o n [atest Opproved budgef minus :

- i : disbursement represents maximum
e - .. amount which.user.can deduct............
o Q > | » Input a negative amount fo reduce
P T —— : the budget of the vote(s)

e WU
oy B Revised amount refers to the budget
: after the proposed budgef frim.

IGMS will take into account any outstanding claim and disbursed amount and prompt an error
: message if there is insufficient budget for the current virement request. The calculations are
done as follows:

: 1. Latest Approved Budget — Disbursement — Outstanding Claim = Budget Balance

: 2. Budget Balance + Amount to vire = Revised amount :

: IGMS will prompt the error message to amend the virement amount, if the revised amount is ;
: less than $0 (refers to slide on Budget Trim - 8 for the detailed error message).




Budget Trim - 6

Under Vote details page, system displays line items of each vote.
::;II manpower (fom) &) | expense (oo, &  Eauioment ar) @ | ORI iy Ny

Expenditure on manpower (EOM)

% Hide Deviation Details

Title of research project

Institution Manyang Innovation and Enterprise Office Original project start date 01-Mar-2017
(NTL)

Povard number NRF-Grant-012-0005 Criginal project end date 01-Mar-2022

Project 1D NRF-000236-01 Revised project end date

Deviation type Trim project budget Date of submission 08-Jan-2020

Deviation |D NRFDV-000000468 Date of approval | rejection 08-Jan-2020

Deviation status Approved

MRF-000236-01 v

Ky in the proposed manpower detsils in this section. Previously added line items cannot be removed. You may set the value to zero if the line item is no longer required.

Insititution

Lead PIJ team Pl

pemaini ng amount to vire (55)
1-1of 1 matching results fou

SN Category Description
EOhM-001 Ressarch Proposal with Single budget (Reimbursement)
Fellow

MNanyang Innovation and Enterprise Office (NTU)

NRF P5T PI1
0.00
Moo« n > M
Number Annual salary Latest approved Amount to Vire Revised amount
of pax package (58] amount [5§) (58) (5%)

2 LEDILOC 23'B -9,999,000.00 | | 10,001,000.00

91

------------------------------------------------------------------- .

n Each panelrepresents each Pl's

project

budget

B Remaining Amount to vire refers to
: the fund virement amount of the
: respective budget vote whicha
: requester has earlierindicated in
: the Virement Summary section
: for the budget trim request. User
: should input the virement

: amoun

tin the affected budget

line item(s) of the budget vote
: until this field becomes $0 to

i (negati

: funds out of the affected line

ve amount to transfer

making IT happen



Budget Trim - 7

User removes (updates Revised amount to be 0) an approved line item by clicking on the Remove
button.

.
Key in the proposed manpower detads in this section. Previously added line items cannot be removed. Yiou may sef the value to zero if the line item is no longer required. -

:remove

.

-

Insititution %[0 eSS AAsAESAAsASSSAsAAAAsAAsAsssssAssAAsAAAEn 3
Lead Pli team P P94 DE :

Click on the Remove button

Remaining amount to vire {55) 300.00 é
1 - 1 of 1 matching resulis found " < » M
SN Description :F:;:H .:.ar:;.?u:id;"r ﬁi:f&r?ved {A;:unth\ﬁre {Fbse:'lsed amount
EOMD01  Research asd 1 1,111.5700 1.111.5400 agooo : . .
Exmmllt 1 : IGMS will automatically update the
2 Remowe © : Revised amount to $0 when the line

item is removed.

ANncs
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Budget Trim - 8

In case of budget frim has insufficient budget balance (Revised budget is less than 0), system prompts below error
message.

NRF-D01178-01 ~ n Latest Clpproved bUdgeT

Summary of changes that has been input in the detsil sections.

Institution MU Cumulative virement to 0.0000 .
date H .
Lead PUTeam P pos © : Disbursement
Cumulative virement to ] H H
Co Funding % 70.00 date{®%) e eSS RN RN AN AN NN NN NEEE NN AN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEE et
ining amount fo vire 20000 B ...........................................................................E
@ ot e s Q I Ou’rs’rondmg claim 5
) L :

EOM 1,111.5400 22.0000 3609500 T22.5300 ~ n
3000000 s : Budget balance :
.
O0E 11115700 22,0000 361.0400 7225300 -500.00) % | | 7225300 -
(oo xJj[mess )
:
H
.

Bl i - o o — 5 4 Amoun’r to vire (amount to trim)
oT 1,111.5700 0.0000 T78.1000 222.4700 0.0000 333.4700 .
Error 333.4700 n

— Revised amount :
Please amend the virement amount 5o as not to exceed budget balance. or refurn this o the requester to : -...........................................................................:
make amendment. 633.6100

3,112.6000

QK

ANncs
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Budget Trim - 9

In case there is a Budget Trim outstanding under the same Project ID, HI finance cannot
submit a new FR and system will prompt below message (refers to Training Manual - Finance
(HI Finance)).

Plesse nofe that there is an outstanding Budget Trim request and you are unable to submit & Fund Request until it hes been spproved | rejected.

Projects

Title of research project asd-123

Mame of leadfteam P1 P33 Oviginal project start date 10-Apr-2013
Award number NRF-NRFCR13-6-0003 Original project end date 09-Apr-2020
Project ID RF-001173-01 Revised project end date

Parent project ID RF-001173-00 Date of project activation 10-Apr-2013
Project stage In progress

Dewviation requests

1 -1 of 1 matching results found

h(.)ﬂ

Date of
Date of approvall rejection = Status -

Deviation 1D/ £ Type of deviati z
viston S en submission  ©

NRFDV-000001077 Trim project budget 17-Apr-2018 01-May-2018 Pending ORE verification

ANncs
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Change in project duration/Time (Extension)- |

P e
1 i+ A Projectcanonly haveone

_ | :  approved Project Extension
S — i« No other outstanding Change
A :  in project duration under the
i same Award ID
| : + Date of submission of this
i deviatfionrequest is equal or

:  more than 6 months before
the original end of term (refers
to Definifions slide)

i Click on Submit deviationrequest

B' : button then select a ProjectID to
: which a deviation will be

: requested

Change in research team ;

& NRF PO TRN Principal Invesfigato_.. ~

Dashboard Granis ~ Proposals ~ Projects ~ Deviations ~ Advanced Search +

Home = Projects = Project Overview

Submit Deviation Request

View | Submit Deviation Request Expand All Secfions

Projects

View Deviations

Project ID NRF-000901-00 Revised project end date

Project stage In progress Date of project activation

Submit deviation request

Apply deviation

Please choose one of the deviation types below.

Change in institution

3 = Change in project duration / time

Role
access:

Change in project scope
---------------------------------------------------------------------

Change in supplemental funding for human capital 2 ; C”Ck On _I_he Smei_I_ deViOﬂOﬂ é

) Exceptional cases

~ Trim project budget i.!..gques-l- bUTTOﬂ

Virement of funds / change or add in equipment | manpower 3

4 e i duration and the Project

: extension.radio. Rutton. ... A
ORE ©» : Click on the Next button to open

95 : Deviation details page



Change in project duration/Time(Extension)- 2

User can extend the project end time.

Justification

:;r:riZT:n o and Supporting o Undertaking o FaRRLELEELLL : ............................................... .E
} oot n User inputs compulsory

- information which hos
/N Hide Deviation Details asterisk (*) sign.
Tltletuflresearch project CR44 project & E Proposed projecfend dofe

Institution Manyang Innovation and Enterprise Office Criginal project start date 01-Oct-2018

.
) : should be after Existing
.
Poward number CR44 project & Original project end date A7-Jul-2020 . S OU e O e S
. .
Project ID NRF-000915-00 Revised project end date : PrO]eCf end dOTe
.
Deviation type Project duration / time Date of submission 18-Jan-2020 N e R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEssEEEEzzEEs
S EA AN AN EAANAANAAANANNAANNANNAAANAANEEARARRARREAEEAEEEE,
Deviation 1D NRFOA-DD0DD0455 Date of approval | rejection 20-Jan-2020 -
Deviation status Pending ORE verification

 Click on the Next button fo
— : go fo the next page

Please input the proposed project end date.

Existing project end date 1710712020

+ Proposed project end 3001142020
date
Action Trail S

ANncs
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Change in project duration/Time(Termination)- |

& NRF PO TRN Principal Invesfigato_.. ~

Dashboard Granis ~ Proposals ~ Projects ~ Deviations ~ Advanced Search +

1

Title of research project NRF-AWARD-POTRNOGE

-
.
.

Name of lead/team PI NRF PO TRN Principal Investigator 58 Original project start date 01-Jan-2019 = S O W G rd | D
.

Home = Projects = Project Overview

Submit Deviation Request

View | Submit Deviation Request Expand All Secfions

Projects

View Deviations

Prerequm’re ...........................
To Note : .
- * No other outstanding Change

in project duration under the

Award number NRF-AWARD-POTRNOG21 Original project end date 10-Jul-2020 ; ° D O .I_e Of S U b missi O n Of .I_h is

Project ID NRF-000901-00 Revised project end date

Project stage In progress Date of project activation

Submit deviation request

Home = Projects = Deviations = Apply Deviation

Apply deviation : Definifions slide)

Please choose one of the deviation types below.

_/ Change in institution

‘= Change in project duration / time

Project extension with no additional funding allecated
B ® Project termination

Change in project scope

: which a deviation will be
! requested

Change in research team

Change in sugalemental funding for human capital
Exceptiona

ORE : Deviation details page
97

------------------------------------------------ ' 3 Salall

Trim proj t
Viremen ange or add in equipment /| manpower
----------------------------------------------------
n lllllllllllllllllllllllllllllllllllllllllllllllllllll

! Click on the Next button to open

deviationrequest is equal or
more than 3 months before
the end of term* (refers to

g— B : Ciick on Submit deviationrequest :
: button then select a Project D to

making IT happen



Change in project duration/Time (Termination)- 2

Pl / ORE requests Project termination to shorten project duration or to terminate a project.

Justification

Project ! . S EEEEEEEEEEEEEsEEEEEEEEsEEEEEEEEsEEEEEEEEsEEEEEEEEsEEEEanan
Termination and Supporting Undertaking n .
Documents H

User inputs compulsory

- information which has

A\ Hide Deviation Details : asterisk (*) sign.
Tltletuf-research project this is to test CR.EB (4 Mar}) . B . E Proposed projecf end dofe
Institution Nanyang Innovation and Enterprise Cffice Original project start date 01-Mar-2020 . . .
[NTU) .
FPowzard rum ber NRF-CR2EKPI2-0003 Original project end date 28-Feb-2025 E ShO.LJld be before EXISTIng
Project ID NRF-000950-00 Revised project end date é prOJeC'I' eﬂd dC]'I'e.
peation type Project duration./ ime ate of submizsion
Deviation 1D Date of approval / rejection SN NN NN NN EEEEEEE NN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE,
Deviation status Draft BE
. Click on fhe Next butfon fo

Please input the proposed project end date. g go TO The neXT poge

Existing project end date 28/02/2025 RN NSNS NN NS NEAEEESSESEEEESSESEEEESEESEEEESESEEEEEEEEEEEEEEY

+ Proposed project end 3122021
date

Action Trail N

Save a 2 Mext >

ANncs

98 making IT happen



Change in Instifution - 1

& NRF PO TRN Principal Invesfigato_.. ~

Home = Projects = Project Overview

— §"F5i'éi§a'ﬂf§i°r'é'f ..........................................
— OlNOIE : + No other outstanding Change

Dashboard Grants ~ Proposals ~ Projecis ~ Deviations ~ Advanced Search ~
View | Submit Deviation Request Expand All Seclions H H I -I-.-I- -I-. d -I-h
: : IN INSTITUTION under The same
=

Projects
View Deviations

Title of research project NRF-AWARD-POTRNOGE =
: Award ID

Mame of lead/team PI NRF PO TRN Principal Investigator 58 Original project start date 01-Jan-2019 H

o - . . .
Award number NRF-AWARD-POTRNOG21 Original project end date 10-Jul-2020 . Y D G ‘I'e Of S U b m ISS I O n Of ‘I'h IS
Project ID NRF-000901-00 Revised project end date H

Project stage In progress

mopopctsematen  ov-agig :  deviationrequest is equal or
h e :  more than 3 months before
:  the end of term* (refers to

Home > Projects = Deviations > Apply Deviation

Apply deviation

Apply deviation

Please choose one of the deviation types below.

: button then select a Project D to
: which a deviation will be
! requested

= Change in institution

_' Change in project duration / time

Change in project scope

Change in research team

Change in supplemental funding for human capital

Role

access:

Exceptional cases

Trim project budget

Click on the Change in institution
 radio button

Virement of funds / change or add in equipment | manpower

L.ead PI/

ORE P R
99 making IT happen
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Change in Instfitution - 2

User input PI's new institution

_ : User inputs compulsory :
Institution and Supporting Undertaking . . .
hpSamack B : information.
i« Click on the dropdownto
A\ Hide Deviation Details select PI's new institution.
Title of research project this is to test CR5E (4 Mar) . o
g oo o s O it i —— : « The Effective date of change
Awa.rd oL beer WRF-CRZEKPI2-0003 Drig.inal pro.jec:t end date 28-Feb-2025 i Sh OU |d be Wi‘l‘h i n proj eC‘I'
Deviation type Change in host institution Date of submission : d U ro Tl O n :

Deviation status Draft

P Cici on the Next button fo gofo
Please select the proposed |nstitution and effective date of change. Th e n eX-I- p O g e

H
.
...................................................................:

Existing institution Manyang Innovation and Enterprise Office | Effective date of change 3042020

Proposed institution MUS

when effective date of change is in due and Change in Institution is successfully approved by
: PM, system updates the new Institution of annual progress report(s) and the final progress

repor’r(s) for the future reporting period.

100 making IT happen



Change in Insfitution - 3

A new sub-project willbe generated and set as “In progress” by system. Then Pl will be able to view it through
Portal.

Home > Projects > Wiew Sub Projects

Projects

: dlfferen’r preflx e.g. project ID-
My projects H
— : 02) under the new Institution will
Search by Project ID s NRF-001222-03 Q H oy o
: be generated. Oncelitissetas
S « <K : “In progress”, the Pl willbe able
Project ID “  Award number % Title of research project %  Project start date %  Project end date +  Stage * é 'I'O Occess |'|' é
To Note The new sub-project under the new Institution will be generated under these conditions:
i o No oufstanding deviatfionrequest from the main project and/or sub-project under the old  :
Institution

o No outstanding progress report from the main project

The new sub-project will be visible for PI/ORE/DOR with the remaining budget from the old

: sub-project on the next day after all outstanding FR of the old sub-project has been
opproved

VA ncs
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Change in Host Institution Workflow by Lead P

A - £0
©LO) 010 OO (e )X¢)
o = 1:2
Pl Old ORE Old DOR New ORE
1. 2. 3.
Pl OLD ORE OLD DOR
Submit deviation Click Action > Verify Click Action > Endorse
for ‘Change in Host Or Return to PI Or Return to Old ORE
Institution’ or Reject and stop the
WF
2. :
PM £
NEW DOR Click Action > Approve

Click Action > Endorse
Or Return to New
ORE or Reject and
stop the WF

Once deviation status is “Approved”
a) Institution will change from ‘Old’ to ‘New’

b) Close the old project and create New project.

Or Return to Old ORE or Reject anglstop the WF

Sio

4:) L
New DOR Programm
e Manager

4.

NEW ORE

Click Action > Verify
Or Return to Old ORE

*WF = workflow

ANncs
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Change in Host Institution Workflow by Team Pl

Team PI

@ coce

i:) i:)

Team PI's Team PI's DOR Lead PI Lead PI's ORE [ead PI's
ORE
3. 4. POR
1 2 TEAM PI's LEAD Pl 5.
' ; DOR Click Action >
TEAM PI TEAM PI’s ORE Click Action > Endorse LEAD PI's
Submit Click Action >  Endorse Or Return to ORE
deviation Verify Or Return to Team Pl's Click Action
for ‘Change Or Returnto PI  Team PI's ORE ORE or > Verify
in Host or Reject and Reject and Or Return
Institution’ stop the WF stop the WF to Lead Pl
8. - Q.
NEW DOR Click Action > Approve
Click Action > - Once deviation status is “Approved”
Endorse a) Institution will change from ‘Old’ to ‘New’

Or Return to New
ORE or Reject and
stop the WF

b) Close the old project and create New project.
Or Return to Team PI's ORE or Rejggt and stop the
WF

-

q:2

New ORE

6.

LEAD PI’s
DOR

Click Action
> Endorse
Or Return
to Lead PI’s
ORE or
Reject and
stop the
WF

-

s
New DOR Programme
Manager

7.

NEW ORE
Click Action
> Verify

Or Return
to Team
PlI's ORE

*WF = workflow

ANncs
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Exceptional Cases- 1

& NRF PO TRN Principal Invesfigato_.. ~

Dashboard Granis ~ Proposals ~ Projects ~ Deviations ~ Advanced Search +

1

Home = Projects = Project Overview

Submit Deviation Request

View | Submit Deviation Request Expand All Secfions

Projects

View Deviations

Title of research project NRF-AWARD-POTRNOGE

Mame of lead/team PI NRF PO TRN Principal Investigator 58 Original project start date 01-Jan-2019
Award number NRF-AWARD-POTRNO621 Original project end date 10-Jul-2020
Project ID NRF-000901-00 Revised project end date

Project stage In progress Date of project activation 08-Jan.2020
2 Submit deviation request

Home = Projects = Deviations = Apply Deviation

Apply deviation

Apply deviation v

Please choose one of the deviation types below.
Change in institution

Change in project duration / time

Change in project scope
Change in research team
Change in supplemental funding for human capital
= Exceptional cases

Trim project budget

Virement of funds / change or add in equipment / manpower

Llead PI/
ORK

Team PI

104

Sovoe ]

:. Route fo Al ORE and Al DOR

* No other outstanding
Exceptional Case under the
same Award ID

only for Project which has an
Al

« Date of submission of this

deviationrequest is equal or
more than 3 months before
the end of term* (refers to

n Click on Submit deviation request

: button then select a ProjectID to
: which a deviation will be

Click on the Exceptionalcases
: radio button and the Next button
: fo open Deviation detailspage



Exceptional Cases - 2

User can raise an exceptional case in case any project change which cannot fit in the existing deviation types.

. Justification . :
Exceptional and Supportin Undertakin :
Cases . ? ’ E

Documents : User inputs compulsory

; information which has
T _ : asterisk (*) sign.

A Hide Deviation Details H .

Title of research project this is to test CRS5E (4 Mar) E |npU1- VO'U@ TO ExcepTlongl

Exceptional cases Expand All Sections

.
Institution Nanyang Innovation and Enterprise Cffice Criginal project start date 01-Mar-2020 H -l:' Id d h
(NTU) : cases rield ana no more than
.
Posard number NRF-CR2EKPI2-0003 Original project end date 2B-Feh-2025 : 2500 h
_ o : characters.
Project 1D NRF-000350-00 Revised project end date H
S xoeptionsl cases e o o
P SN NN NN NN NN NN NN NN NN NN NN ENENENEEEEEEEEEEREEEE,
Deviation |D Date of approval [ rejection .
.
Deviation status Draft

Click on the Next button to
: go fo the next page

Exceplional cases ~

Please input the exceptional case in no maore than 25800 characters.

R AR RN AR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEY
+ Exceptional cases

qinputyourlrequest here. .

Action Trail

N

Save a: 2 Next >

ANncs
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Deviation resubmission (through Dashboard) - 1

s Deviation resubbmission should be
initiated by ORE by clicking Return
button on Undertaking page. In a case

0- 0.0f 0 matching resuts found « <> of DOR or PM, he/she should return the
deviation to ORE then ORE will return
the deviation to the requestor.

1 - 4 of 4 matching resufts found M < n » M mg o
: Navigate through Dashboard /

1 q Daszhboard Grants - Proposals - Projecis- Deviations - Review ~ Advanced Search ~

Date “  Subject % ReferencelD < Read <

Date “  Subject ~ Referencell <~ FRead = H M M
: Projects section
07-New-2019  Fund requisition is pending for your clarification. To view details, click on reference 1D NRF-002002 Yes H
AN NS NN NN NN NN EE NN NN NN NN NS EEEE NN NN NN EEEEEEEEEEEEEEEEEET
05-Dec-201%  The deviaticn has been returned for your amendment. To amend the deviation, click on the Reference 1D. NRFDW- Yes e
00000444 m H .
: On Dashboard / Projects, user
11-Dec-2019  The deviation has been returned for your amendment. To amend the deviation, click on the Reference 1D. NRFDW- es u
H . . .
: can view the action item related
.
18-Dec-2019  The deviation has been returned for your amendment. Te amend the deviation, click on the Reference 1D, MNRFDW- Mo u M M M M
mmmm : to Deviation. Click on its
M o .
Role : Reference ID hyperlink to view
.
. H .
access: : more details.
SN NN NN NN NN NN NN NN NN NN NN NN NN NN NN EEEEN NN EEEEEEEEEEEEEEEEEED
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Deviation resubmission (through Project Overview) - 2

Alternatively, requestor of the deviation can access project details page to resubmit a deviation.

& NCSPSTPI1(P)~™

Dashboard Grants~ Proposals ~ Projects~ Deviafions - Review - Advanced Search -

User can also view deviations of @
View Prject : project by navigating to Projects
: / View projects.

s e
A

. ED Select a project and click on its
: Title of research project hyperlink,

Project |D “  Award number % Title of research project % Project start date % Project end date %  Stage = . .I_ H .I, .I_ .I_h H .I_
m : fo navigate to the Projec
MRF-000387-00 multite Multi team 17-Dec-2019 17-Dec-2022 In progress H .
: Overview page

MRF-00088%-00 Resigned single resigned single 17-Dec-201% 17-Dec-2022 In progress

MRF-000891-00 MultteamResigned MultiteamResigned 17-Dec-2019 18-Dec-2021 In progress

Role
access:

ORE 108 " I'ICS
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Deviation resubmission (through Project Overview)- 3

Alternatively, requestor of the deviation can access project details page to resubmit a deviation.

: Clﬂd click on the hyperlink of :
: deviationID with status "Pending
: Resubmission” :

: Iooded Click on Actions bufton,

: then click on View deviation :
: details buttonto open Deviation
: details page. :

Role
access:

Download Deviation

k<->u

PI / ORE

109 " ncs
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Deviation resubmission - 4

User can update deviation details which he/she has submitted for Deviation status as “Pending Resubmission”.

Home = Projects = Deviations = Project Extension

/\ Hide Deviation Details

Title of research project
Deviation ID

Deviation status

Date of submission

Date of approval / rejection

Project ID

Project extension A

Please input the proposed project end date

Existing project end date 28-02-2022

Role n Proposed projectend | 20-03-2022
date

access:

Project

Extension 0 and Supporting

Many many many KPI 1234
NRFDV-000000811
Pending resubmission
20-Mar-2018

20-Mar-2018

NRF-000470

Justification

Documents

Institution
Original project start date
Original project end date

Revised project end date

Undertaking 0
Project extension Expand All Sections

99 Percent Success University
01-Mar-2017

28-Feb-2022

S“Undeﬁohng”poge.

)

PI/OR

110
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Deviation resubmission - 5

User resubbmits deviation for ORE’s verification.

Undertaking Expand All Sections

/N Hide Deviation Details
Title of research project

Institution
Hoszard number
Project ID
Deviation type
Deviation ID

Deviation status

Undertaking by requestor

| hereby declare that all the infarmation in

information.

Name of requestor

mmmmmmm

savetheworld20M9

NUS Criginal project start date
NRF-mytest2-0004 Criginal project end date
NRF-000ET1-00 Revised project end date
Exceptional cases Date of submission

Date of approval / rejection

Draft

MNCS PSTPI 1 Diate of acknowledgement

B e
input comment here...

03/04/2020

®) ves

& No

25-Jun-2013

24-Aug-2023

1

this request is accurste and complete to the best of my knowledge and that | would be responsible for the consequences of providing falze andfor misleading

Action Trail ~

Role
access:

PI / ORE

SelecT Yes radio button for

B acknowledgement and add
: comment

Click Submit button to submit
deviation to ORE, system will
display a success info message

Successfully created.

OK ¢

111
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Data Segregation - 1

In Projects List and Project Overview page, ORE views all projects and deviations which have been
submitted under his/her Institution.

Projects Expand All Sections n é PrOjeCT |D/SUb_prOjeCT |D iS O é
i unique number generated by

Title of research project NRF-AWARD-POTRNOG21

.
Name of lead/team PI NRF PO TRN Principal Investigator 58 Original project start date 01-Jan-2019 E SySTe m for e O C h PI W h O m O n O g es
Award number NRF-AWARD-POTRNOG621 Original project end date 10-Jul-2020 H . . .

.
Project ID NRF-000901-00 Revised project end date E prOJeCT bUdgeT/|nformOT|On .
Project stage In progress Date of project activation 08-Jan-2020 : EOCh devigﬁon is relo-l-ed -I-O i-I-S

: respective Project ID.

Progress reports v
Deviation requests N TO NOie
1-3 of 3 matching results found K < - » W E .................................................................................
. - i After selecting a project, expand the
Project ID % Deviation ID “  Type of deviation s:nfn?ssion o || BEBCREEREIGESEND | e . . . . .
n - : : various sections to view the project
HRERRR " Jrementortng: ot : information or transactions which were

: submitted under the ORE's Institution

4»
4

NRF-000901-00 NRFDV-000000471 Project duration / time 09-Jan-2020 09-Jan-2020 Rejected by DOR

NRF-000901-00 NRFDV-000000472 Project duration / time 09-Jan-2020 09-Jan-2020 Rejected by DOR

Fund requisitions v

ANncs
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Action Trails - 1

System displays comments and the date of submission on Action frails section. Users may use this section as
exchange of feedbacks, instructions, or clarifications.

Dashboard Grants ~ Proposals ~ Prajects~ Deviations ~ Review ~ Advanced Search ~ & NCSPSTPI1(P)~

Home > Projects = Deviations = Deviation Owverview

Deviation Overview Expand All Sections

Title of research project

Institution NUS Original project start date 10-Feb-2020
Award number NRF-DOR-0001 Original project end date 09-Feb-2021
Project ID NRF-000930-02 Revised project end date 30-Apr-2020
Deviation type Virement of funds Date of submission 12-Mar-2020
Deviation 1D NRFDV-000000532 Date of approval [/ rejection 12-Mar-2020

Deviation status Approved

Action Trail A

1 - 3 of 3 matching results found " ¢ - 3 W

Date ¥  Submitted by ~ Comments
12-Mar-2020 HWCSPST DOR 1 Endorse
12-Mar-2020 = NCS PST ORE1 Werify

12-Mar-2020 HNCS5PST Pl 1 Submit

Download Deviation N

ANncs
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Download Deviation
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Download Deviation

After a deviation request is submitted, you may download the deviation package by initiating a
: download request. Follow the steps below o place the request. Note that a draft deviation

Diashboard Grants - Proposals - Projecis~ Dewviations - Review - Advanced Search -

: To access the deviation, do (R Ve Projects

: either the following: :
- 1a: Click Projects > View Projects, :

: select the project ID and expand ¢
: the Deviationrequest section. ' |

: Select the Deviation ID hyperlink; | o cnures

Home = Devistions > ‘Sew Devistions Submit Deviation Request

Deviations View Draft Deviations

View Deviations

Expand All Sections

Mame of leaditeam Pl NRF P5T FI1 Original project start date 01-Oct-2019
E O r H Posard number CR44 Project 4 Original project end date 16-Apr-2020
E 1 b o C | iC k Deviqtions > view E Project 1D MRF-D00513-00 Revised project end date 31-May-2021
H ° H Project stage In progress Date of project activation 15-Jan-2020

: Deviations, select the project ID
: and expand the Deviation Rl ot oo

: request section. Select the |

: Deviation ID hyperlink B —

K A A A A A A A A A A A A A A A A A R AR AR A A AR E AR R AR A : 1- 3 of 3 matching resuts found M < - > M
Project I % Deviation ID ~  Type of deviation = E:;:_;:Emn - LezEin Y "Eje‘:ﬁ"“: Status =
MRF-000013-00 FA Change in project scope Draft
NRF-000913-00 NRFOVWAD00000483 Divistion research team 04-Feb-2020 04-Feb-2020 Appraved
MRF-000813-00 NRFOVAD00000523 Divistion rasear oh taam 12-Feb-2020 12-Feb-2020 Submittad to P

Fund requisitions




Download Deviation

on Action > Download Deviation

@ S
in Deviation Overview page, click

Title of research project CR44 Project 4

H Institution NUS Criginal project start date 01-Ot-2019

. . .
bU'I"I'Oh O nd Sys‘l’em WI” dlsplgy H Puward number CR44 Project 4 Criginal project end date 16-Apr-2020
H Project 1D NRF-000213-00 Revised project end date 31-May-2021

nOTifiCOTiO n ThOT The po Ckcge Wi” ; Deviation type Deviation research team Date of submission 12-Feb-2020
b e r-e O d y Iﬂ i 30 m | N U -I- e S Deviation 1D MRFDV-000000522 Date of approval | rejection 12-Feb-2020

Deviation status Submitted to PM

Actions ™

View deviation details

The package requesied will be available for download in around 30 mins, Flease access this project later to download the package

Fitems in a “.zip” file: '
- a. Deviation prinfout (in excel
:  format) :
: b. Deviation's attachment(s)
: c. The package will contain the
latest information as of the :
time of placing the download

ANncs
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Download Deviation

Home = Projects = Devistions = Devistion Overview
Deviation Overview Expand All Sections
SN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NEEEEEENENEEEEEEEEEEEEEEEE

.
E . . . E Title of research project CR44 Project 4

E Af-l-er -I-he pockgge IS reo dy, IT WI” E Institution HUS Original project start date 01-Oct-2018

H . . H Posard number CR44 Project 4 Original project end date 16-Apr-2020

E b e d IS p | O yed I n DO Wnlo O d E Project 1D MRF-000513-00 Revised project end date 31-May-2021

E . . . . E Deviation type Deviation research team Date of submission 12-Feb-2020

E D ev, O TI On SeCTI O n . Cl IC |< O n Th e E Deviation 1D MRFDW-000000523 Date of approval / rejection 12-Feb-2020

. L3 L3 . Deviation status Submitted to PM

: hyperlink of File name to (o™ )
E d OWH | O O d E P — View deviation details I

1- 3 of 3 matching results found -H < n W

Date ¥ Submitted by %  Comments
12-Feb-2020 | MRF PST DOR 1
12-Feb-2020 | MRF PST ORE 1

12-Feb-2020 MRF PST PlI1

Download Deviation

Download Deviation

® Download Al 3

NOTE: The attached file(s) if any will be displayed after anti-virus scan is completed Please wait and visit this page later

e File name Size/Status Actions Check all

NRFDV-000000536.zip 558 KB
16-Mar-2020 02.07 PM
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Disclaimer: This material that follows is a presentation of general background information about NCS activities current at the date of the presentation. The information contained in this document is intended only for use during the " ncs
presentation and should not be disseminated or distributed to parties outside the presentation. It is information given in summary form and does not purport to be complete. It is not to be relied when as advice to investors or potential
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investors and does not take into account the investment objectives, financial situation or needs of any particular investor. This material should be considered with professional advice when deciding if an investment is appropriate. =
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